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Hanoi, April 02, 2026

NOTICE OF INVITATION TO THE MEETING
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
To: Esteemed Shareholders
The Board of Directors of Alphanam E&C Joint Stock Company respectfully invites the

Esteemed Shareholders to attend the 2026 Annual General Meeting of Shareholders of the
Company.

1. Time: 08:00 AM, Friday, April 24, 2026.

2. Venue: Pho Noi A Industrial Park, Nhu Quynh Commune, Hung Yen Province.

3. Meeting agenda: As attached. For detailed information, please visit the Company’s website
at: https://alphanamec.com.vn/quan-he-co-dong.html.

We sincerely look forward to the attention and full attendance of the Esteemed Shareholders.

ON BEHALF OF THE BOARD OF DIRECTORS
Attachments: CHAIRMAN OF THE BOARD OF DIRECTORS
- Registration Form for Attendance;
- Proxy Authorization Letter for Attendance;
- Tentative Meeting Agenda. (Signed)

BUI HOANG TUAN

* Notes:

- The Esteemed Shareholders shall bear all travel, accommodation and other related expenses incurred
during the General Meeting;

- Shareholders attending the General Meeting are required to bring this Notice of Invitation and their ID
Card/Citizen Identity Card/Enterprise Registration Certificate/Passport. In the event that a Shareholder
is unable to attend the General Meeting in person, such Shareholder is kindly requested to authorize
another person to attend in accordance with the Company’s form of Proxy Authorization Letter.

Signature Not Verified y
(o
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\3 é@ﬁ@#ﬁ%ﬁém 08:00 AM to 10:00 AM, Friday, April 24, 2026.
/)

\\’fj@% A Industrial Park, Nhu Quynh Commune, Hung Yen Province.
Tentative Agenda:
Time Content
Reception of Delegates.

08:00 - 08:15 | Verification of Shareholders’ eligibility.
Distribution of documents to attending Delegates.

attending the General Meeting.

of the General Meeting.

:15-08:20 . .
08 Announcement of the working agenda of the General Meeting.

the General Meeting.

Report on the results of verification of the eligibility of Shareholders

Introduction of the Presidium, the Secretariat and the Election Committee

Introduction and voting for approval of the Regulations on organization of

Voting for approval of the composition of the Vote Counting Committee.

Matters to be approved at the General Meeting (tentative):
1. Report on activities of the Board of Directors.

2. Report on activities of the Executive Board.

3. Report on activities of the Supervisory Board.

Directors

Board of Directors and the Supervisory Board for 2026.
9. Proposal for approval of amendments to the Company Charter.
10. Proposal on changes to the Board of Directors.

11. Proposal on changes to the Board of Supervisors.

4. Report on activities of the Independent member of the Board of

5. Proposal for approval of the audited 2025 Financial Statements.

08:20 - 09:20 | 6. Proposal for approval of the selection of the auditing firm for 2026.

7. Proposal for approval of the plan not to distribute profits for 2025.

8. Proposal for approval of the remuneration of the Board of Directors and
the Supervisory Board for 2025 and the remuneration payment plan for the

09:20 - 09:45 | Discussion on matters falling under the authority of the General Meeting.

09:45 - 09:50 | Voting for approval of the Reports and Proposals.

09:50 - 09:55
0 Meeting of Shareholders.

Approval of the Minutes of Meeting and the Resolution of the General

09:55-10:00 | Closing of the General Meeting.




THE SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness
---000---
CONFIRMATION LETTER
Attendance at the 2026 Annual General Meeting of Shareholders
ALPHANAM E&C JOINT STOCK COMPANY

To: Organizing Committee of the General Meeting

Full name of Shareholder: ..o e
Representative managing the contributed capital (for institutional shareholders): ..................
Shareholder code: ...
ID Card/Citizen Identity Card/Passport/ERC No.: ..................... Date of issue: ...............

PlaCE O IS UG . ettt e e e
Permanent address/Head OffiCe: ....ueiieie e e
Number 0f Shares OWNEA: ... ...viiit it e e e e

OWNETSIIP TALIOZ ...ttt et

By this letter, I/'we hereby confirm attendance at the 2026 Annual General Meeting of
Shareholders of Alphanam E&C Joint Stock Company at Pho Noi A Industrial Park, Nhu

Quynh Commune, Hung Yen Province.

ATTENDING SHAREHOLDER
(Signature, full name and seal if the shareholder is an

organization)

Note:

Shareholders are kindly requested to send the Confirmation Letter of Attendance to the Company before
5:00 PM on April 23, 2026, to Ms. Doan Thu Hau — Legal Department, Address: 3rd Floor, No. 108
Nguyen Trai Street, Thanh Xuan Ward, Hanoi City, Vietnam.

Contact phone number: 02435587979 - 1060..
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RY PROXY AUTHORIZATION LETTER

2?026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
* ) ALPHANAM E&C JOINT STOCK COMPANY

To: Organizing Committee of the General Meeting

AUTHORIZING PARTY

Full name of Shareholder: ..o
Shareholder Code: ..... ..ot
ID Card/Citizen Identity Card/Passport/ERC No.: .................. Date of issue: ......
Place Of 1SSUC: ...ttt
Number of shares owned: ...........ccoiiiiiiiiiii
OWREISHIP TatiOr .. ettt
Representative managing the contributed capital (for institutional shareholders): ......
Address/Head Office: ........ooviiuiniiiii e
Telephone: ... .o e
BEN NHAN UY QUYEN: (ddnh ddu x dé chon)

Mr. Bui Hoang Tuan

Position: Chairman of the Board of Directors

Citizen Identity Card No.: 027063000137 Date of issue: September 15, 2022
Place of issue: Police Department for Administrative Management of Social Order
Number of shares authorized: ............... Shares

Number of shares authorized: ............... Shares
PHAM VI UY QUYEN:

The Authorized Party is entitled to represent the Authorizing Party to attend the 2026
Annual General Meeting of Shareholders of Alphanam E&C Joint Stock Company and
to exercise all rights and perform all obligations at the General Meeting in relation to the

number of shares authorized.

The Authorizing Party shall take full responsibility for this authorization and undertakes

to strictly comply with the applicable provisions of law and the Company Charter.
. date ... ...... month ......... year 2026
AUTHORIZED PARTY AUTHORIZING PARTY

(Signature, full name and seal if an organization)



ALPHANAM E&C JOINT STOCK COMPANY
ANNUAL GENERAL MEETING OF SHAREHOLDERS

VOTING BALLOT
DELEGATE CODE: ........cc.ccceuveen.
Full name of Delegate: ...............................ll.
Number of shares owned: ............... shares.
Number of shares received under proxy: ............... shares.
Total number of shares represented: ............... shares.

(Please tick the selected opinion box for each voting item)

No
Content A Di
onten pprove isapprove opinion
Matter No. 1: Report on activities of the Board of
) 0 ] 0
Directors.
Matter No. 2: Report on activities of the Executive
0O a O
Board.
Matter No. 3: Report on activities of the Supervisory
O O 0
Board.
Matter No. 4: Report on activities of the Independent 0 0 0
member of the Board of Director.
Matter No. 5: Audited 2025 Financial Statements. O O O
Matter No. 6: Selection of the auditing firm for 2026. O O ]
Matter No. 7: Plan not to distribute profits for 2025. O d O
Matter No. 8: Remuneration of the Board of Directors
and the Supervisory Board for 2025 and the
) ) | a O
remuneration payment plan for the Board of Directors
and the Supervisory Board for 2026.
Matter No. 9: Amendments to the Company Charter. O O O
Matter No. 10: Dismissal of Mr. Bui Hoang Tuan
from the position of member of the Board of Directors O O a
with effect from 24/04/2026.
Matter No. 11: Dismissal of Mr. Nguyen Anh Quan
from the position of the Independent member of the O O O
Board of Director with effect from 24/04/2026.
Matter No. 12: Dismissal of Ms. Bui Kim Yen from 0 0 0
the position of member of the Board of Supervisors.
Matter No. 13: Dismissal of Mr. Dam Van Han from 0 0 0
the position of member of the Board of Supervisors.




Matter No. 14: Dismissal of Ms. Nguyen Thi Hai Yen
from the position of member of the Board of
Supervisors.

g g

April 24, 2026
DELEGATE
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OR THE ELECTION OF THE BOARD OF SUPERVISORS

Nu‘m& _ﬁaf/ €s owned ............................. shares

Number of shares under proxy: ................... shares

Total number of represented shares: ..................... shares

Total number of votes: ........................... votes

I agree to elect (additional) member(s) of the Board of Supervisors term as follows:

No. Full name of candidate Cumulative voting for Number of votes
one or more candidates for each candidate
(Tick V in the box next to (Write the number

the candidate’s name) of votes next to the

candidate’s name)

Instructions:

The Delegate may add the name of any
candidate to the “Full name of candidate”
column if there is any nomination outside the
above list at the Meeting.

The Delegate shall choose ONE of the
following two voting methods:

= If allocating all votes cumulatively to one
or more candidates, the Delegate shall tick
the box wunder “Cumulative voting”
corresponding to such candidate(s).

= If allocating different numbers of votes to
multiple candidates, the Delegate shall
clearly write the number of votes in the
“Number of votes” column corresponding to
each candidate.

Date: 24 April 2026
DELEGATE
(Signature and full name)
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Number of shares owned: ...............ccooviiiiiiiinn, shares.
Number of shares under proxy: ..............cooevveeennnnnn shares.
Total number of represented shares: ........................eo.el s shares.
Total number of votes: ............ccoooeiiiiiiiiiiiiin. votes.

I agree to elect (additional) member(s) of the Board of Directors as follows:

No. Full name of Cumulative voting for one Number of votes for
candidate or more candidates (Tick V each candidate
in the box next to the (Write the number
candidate’s name) of votes next to the

candidate’s name)

Instructions: Date: 24 April 2026
The Delegate may add the name of any DELEGATE
candidate to the “Full name of candidate” (Signature and full name)
column if there is any nomination outside the

above list at the Meeting.

The Delegate shall choose ONE of the

following two voting methods:

= [f allocating all votes cumulatively to one ...
or more candidates, the Delegate shall tick

the box wunder “Cumulative voting”

corresponding to such candidate(s).

= If allocating different numbers of votes to
multiple candidates, the Delegate shall
clearly write the number of votes in the
“Number of votes” column corresponding to
each candidate.



THE SOCIALIST REPUBLIC OF VIETNAM
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DISCUSSION SHEET
DELEGATE CODE: .........ccccevvviiieininnccnnn.

Full name of Delegate: ...........

DELEGATE
(Signature and full name)
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REGULATIONS
ON THE ORGANIZATION OF THE 2026 ANNUAL GENERAL MEETING OF
SHAREHOLDERS

* Pursuant to the Law on Enterprises No. 59/2020/QH14;
* Pursuant to the Charter of Alphanam E&C Joint Stock Company.

The 2026 Annual General Meeting of Shareholders of Alphanam E&C Joint Stock
Company hereby promulgates the Rules of Procedure of the General Meeting as follows:
I. GENERAL PROVISIONS
1. Scope of application and applicable subjects
o These Regulations shall apply to the organization and conduct of the 2026 Annual
General Meeting of Shareholders (hereinafter referred to as the “General Meeting”)
of Alphanam E&C Joint Stock Company (hereinafter referred to as the “Company”).
» These Regulations specifically stipulate the rights and obligations of shareholders,
shareholder representatives and parties attending the General Meeting, as well as the
conditions and procedures for conducting the General Meeting and voting to approve
matters falling under the authority of the General Meeting.
o Shareholders, shareholder representatives and parties attending the General Meeting shall
be responsible for complying with these Regulations.
2. Objectives

o To ensure principles, publicity and transparency.

« To facilitate the organization and conduct of the General Meeting of Shareholders;

o To stipulate the conduct and responsibilities of the Presidium, the Secretariat and the
Vote Counting Committee in order to ensure the exercise of shareholders’ rights and to
achieve the highest effectiveness of the decisions of the General Meeting.

II. ORDER OF THE GENERAL MEETING
1. Shareholders entering the meeting room must sit in the correct seats or areas designated by
the Organizing Committee of the General Meeting. They must strictly comply with the
seating arrangement of the Organizing Committee.
2. No smoking is permitted in the meeting room.
3. No private conversations are allowed. Mobile phones must be set to silent mode.
4. The General Meeting of Shareholders shall only discuss and vote on matters included in the
Agenda.
ITII. VOTING TO APPROVE MATTERS AT THE GENERAL MEETING
1. Principle
All matters on the Agenda of the General Meeting must be approved by collecting voting
opinions through the Voting Ballot. Each shareholder shall be issued one Voting Ballot, stating
the number of voting shares (owned and/or represented under proxy) of such shareholder and
bearing the hanging seal of Alphanam E&C Joint Stock Company.
2. Voting method

<« M e T



Shareholders shall vote (approve, disapprove, or no opinion) on matters in accordance with
the instructions of the Chairperson of the General Meeting.
3. Voting rules

Each share owned or represented corresponds to one voting unit.

All resolutions and decisions of the General Meeting must be voted on publicly and directly
at the General Meeting.

The election of the Presidium, the Secretariat and the Vote Counting Committee shall be
approved and become effective when approved by more than 50% of the
shareholders/shareholder representatives attending the General Meeting.

Resolutions and decisions of the General Meeting shall be adopted when approved by
shareholders representing more than 50% of the total votes of voting shareholders attending
the General Meeting in person or through authorized representatives, except for other matters
as prescribed in Article 148 of the Law on Enterprises 2020.

The voting results shall be announced by the Head of the Vote Counting Committee
immediately before the closing of the General Meeting and the Minutes of Vote Counting
shall be handed over to the Presidium and the Secretariat as the basis for finalizing the
Minutes and the Resolution of the General Meeting.

In case shareholders or shareholder representatives have any questions regarding the voting
results, the Chairperson shall consider and decide on such matters immediately at the
General Meeting.

IV. MAKING COMMENTS AT THE GENERAL MEETING

1. Principle
Shareholders attending the General Meeting who wish to make comments during the
discussion must register the content of their comments and obtain the consent of the

Chairperson.

2. Method of speaking

Shareholders shall make concise comments and focus on the key matters requiring
discussion, in line with the Agenda of the General Meeting already approved. The
Chairperson shall arrange for shareholders to speak in the order of registration and
simultaneously answer shareholders’ questions.

V. RESPONSIBILITIES OF THE CHAIRPERSON
1. To conduct the General Meeting in accordance with the contents of the Agenda and the rules

3.
VI

and regulations approved by the General Meeting. The Chairperson shall work under the
principle of democratic centralism and make decisions based on majority vote.

. To guide the General Meeting in discussing and collecting voting opinions on matters

included in the Agenda of the General Meeting and related matters throughout the course of
the General Meeting.

To resolve issues arising throughout the course of the General Meeting.
RESPONSIBILITIES OF THE SECRETARIAT

1. To fully and accurately record the entire proceedings of the General Meeting and matters

approved by shareholders or otherwise noted at the General Meeting.

2. To draft the Minutes and the Resolution on matters approved at the General Meeting.

VII. MINUTES OF THE GENERAL MEETING OF SHAREHOLDERS

All discussions at the General Meeting of Shareholders must be recorded by the Secretary of
the General Meeting in the Minutes of Meeting. The Resolution of the General Meeting of
Shareholders must be read out and approved before the closing of the General Meeting.
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ON BEHALF OF THE GENERAL

MEETING OF SHAREHOLDERS

CHAIRMAN OF THE BOARD OF
DIRECTORS

(Signed)

BUI HOANG TUAN
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Independence — Freedom — Happiness
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ELECTION REGULATIONS
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

- Pursuant to the Law on Enterprises No. 59/2020/QH14;
- Pursuant to the Charter of Alphanam E&C Joint Stock Company.

The Organizing Committee of the 2026 Annual General Meeting of Shareholders hereby
announces the Election Regulations for approval by the 2026 Annual General Meeting of
Shareholders of Alphanam E&C Joint Stock Company as follows:

I. NOMINATION AND SELF-NOMINATION

1. A shareholder or group of shareholders holding from 5% to under 10% of the total voting
shares shall be entitled to nominate one (01) candidate; from 10% to under 30% may nominate
up to two (02) candidates; from 30% to under 40% may nominate up to three (03) candidates;
from 40% to under 50% may nominate up to four (04) candidates; from 50% to under 60%
may nominate up to five (05) candidates; from 60% to under 70% may nominate up to six
(06) candidates; from 70% to 80% may nominate up to seven (07) candidates; and from 80%
to under 90% may nominate up to eight (08) candidates.

2. In the event that the number of candidates for the Board of Directors through nomination and
self-nomination is still insufficient, the incumbent Board of Directors may nominate
additional candidates or organize nomination in accordance with the mechanism prescribed
by the Company in its Internal Regulations on Corporate Governance. The procedures for the
incumbent Board of Directors to introduce candidates to the Board of Directors must be
clearly disclosed and approved by the General Meeting of Shareholders before the nomination
is conducted in accordance with the law.

3. The qualifications and criteria for candidates for members of the Board of Directors and the
Supervisory Board must comply with the Law on Enterprises and the Company Charter.

II. ELECTION
1. Instructions for filling in the ballot
» Each Delegate shall receive 01 (one) Election Ballot clearly stating the total number of

shares represented by such Delegate corresponding to the total number of votes issued by
the Organizing Committee of the General Meeting.

o The election of members of the Board of Directors and the Supervisory Board shall be
conducted by secret ballot and under the cumulative voting method. Accordingly, each
Delegate shall have a total number of votes corresponding to the total number of shares
owned multiplied by the number of members to be elected to the Board of Directors or the
Supervisory Board.

» A Delegate shall have the right to allocate all of his/her total votes to one Candidate or
divide them among several Candidates, each receiving a number of votes within the
Delegate’s total number of votes.

o Delegates shall vote by completing the Election Ballot as follows:

o Tick the box of the selected Candidate if allocating the entire number of votes to such
Candidate.



2.

o Or clearly state the number of votes in the “Number of Votes” box for each Candidate.
o The total number of votes cast for all Candidates must not exceed the total number of
votes corresponding to the number of voting shares.
Valid and invalid election ballots

Valid election ballots

Election Ballots issued by the Organizing Committee of the General Meeting, without

any erasures, and:

o Electing the required number or fewer than the number of members of the Board of
Directors or the Supervisory Board approved by the General Meeting.

o Voting for persons whose names are on the list of nominated and self-nominated
candidates approved by the General Meeting.

Invalid election ballots

Election Ballots not issued by the Organizing Committee of the General Meeting.
Ballots containing erasures or amendments (in case of mistakes, a new ballot must be
requested and the old ballot cancelled).

Ballots electing more than the number of members of the Board of Directors or the
Supervisory Board approved by the General Meeting.

Ballots containing names of persons not included in the list of nominated and self-
nominated candidates approved by the General Meeting.

Ballots in which the total number of votes cast exceeds the total number of votes entitled
to be cast.

. Election rules

Elected members of the Board of Directors or the Supervisory Board shall be selected in
descending order from the candidates receiving the highest number of votes to those
receiving the lower number of votes until the required number of members is reached in
accordance with the Company Charter and as approved by the General Meeting.

In the event that two (02) or more candidates receive the same number of votes for the final
seat of the Board of Directors or the Supervisory Board, a re-election shall be conducted
among the candidates having the same number of votes, or the Presidium shall decide by
vote.

The General Meeting shall elect the Vote Counting Committee to administer the election
in accordance with these Regulations.

The Vote Counting Committee must ensure the honesty of the election process and the
confidentiality of the vote counting. In case of any violation, the Vote Counting Committee
shall be held responsible.

After vote counting, the Vote Counting Committee must prepare the Minutes of Vote
Counting, announce the results before the General Meeting, then seal the election ballots,
delete all election-related data on the computer and only unseal them upon a decision of
the General Meeting of Shareholders.

Any complaint regarding the election results shall only be considered immediately at the
General Meeting; Shareholders and/or Delegates attending the meeting shall not object to
such validity at any other time.

In case of disagreement regarding the election procedures or results, the Vote Counting
Committee shall re-examine the matter and seek the General Meeting’s opinion for
decision.




Recipients: ORGANIZING COMMITTEE OF THE

- Shareholders; GENERAL MEETING
- Board of Directors, Supervisory Board, CHAIRPERSON
FExecutive Board;

- Archived at the Administration (Signed)
Department.,

BUI HOANG TUAN




THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness
---000---

REPORT OF THE BOARD OF DIRECTORS
AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
Respectfully submitted to: THE GENERAL MEETING OF SHAREHOLDERS
On behalf of the Board of Directors (BOD) of Alphanam E&C Joint Stock Company, I would
like to extend to all Esteemed Shareholders my respectful greetings and best wishes for health,
happiness and success.
The Board of Directors respectfully submits to the General Meeting the report on the
operational results and governance activities of the Board of Directors of Alphanam E&C
Joint Stock Company in 2025, as well as the strategic development orientation for 2026,
specifically as follows:
I. ASSESSMENT OF THE BOARD OF DIRECTORS ON VARIOUS ASPECTS OF
OPERATIONS
1. Composition of the Board of Directors in 2025
. In 2025, the Board of Directors of Alphanam E&C Joint Stock Company consisted of 03

Hung Yen, April 02, 2026

members
No. Member of the BOD Position
1 Mr. Bui Hoang Tuan Chairman of the BOD
2 Mr. Nguyen Minh Nhat Member of the BOD
3 Mr. Nguyen Anh Quan Independent Member of the BOD

e  The composition of the Board of Directors ensured a balance among members possessing
skills, knowledge and experience in finance, engineering, law and project development, as
well as a balance among executive members, non-executive members and independent
members.

2. Activities of the Board of Directors in 2025

o In 2025, the Board of Directors and the Executive Board focused on implementing power
construction projects and business operations in accordance with the approved plan, while
regularly monitoring and evaluating implementation progress in order to promptly provide
appropriate adjustment solutions, ensuring the schedule, quality and efficiency of each
project.

o The Board of Directors fully exercised its rights and performed its obligations in
accordance with the law and the Company Charter, while implementing the annual tasks
and business operation plans approved by the General Meeting of Shareholders.

o In addition, the Board of Directors strengthened the supervision and inspection of the
activities of the Executive Board during the implementation of business plans and projects
under the Resolution of the 2025 Annual General Meeting of Shareholders, in order to
ensure compliance, transparency and improved corporate governance efficiency.

3. Remuneration and operating expenses of the Board of Directors

In 2025, the Board of Directors of the Company did not receive any remuneration.

II. ASSESSMENT OF THE BOARD OF DIRECTORS ON THE COMPANY’S

OPERATIONS IN 2025

. NA e O



1. On the Company’s production and business activities

Against the backdrop of the global economy in 2025, which still contained many
potential fluctuations, together with the specific difficulties of the power construction sector,
the Board of Directors proactively formulated management solutions and strategic orientations
suitable to the actual situation. These measures helped the Company gradually overcome the
difficult period, stabilize production and business activities, and strengthen its financial
foundation in a safer and more sustainable direction. The Company’s total revenue in 2025
reached 4.993.200.475.924 VND (including financial income). Profit after tax reached
40.676.793.541 VND.

2. Assessment of the Board of Directors on the activities of the Executive Board

The Board of Directors acknowledges and highly appreciates the sense of responsibility
and efforts of the General Director and the Executive Board in organizing the implementation
of the 2025 production and business plan.

The results achieved by the Company in 2025, particularly the recording of profits after
a period of many challenges, are clear evidence of the Executive Board’s management
capability, proactive adaptability and close coordination with the Board of Directors. The
Executive Board closely followed the direction and guidance of the Board of Directors and
implemented solutions in a synchronized manner, effectively controlling project progress, costs
and risks, thereby improving the Company’s overall operational efficiency.

The fact that the Company recorded profits in 2025 not only reflects a positive
improvement in operational efficiency but also affirms the quality of governance, management
capability and organizational capacity of the Executive Board.

The Executive Board has successfully fulfilled its duties. The Board of Directors
believes that, with the right orientation, flexible management solutions and the unity of all
employees, the Company will continue to capitalize on its growth momentum, expand its
market and enhance its position in its field of operation.

3. Investment and production-business orientation for 2026

In 2026, the Board of Directors will continue to strengthen its direction and supervision
of the Executive Board in implementing ongoing projects, ensuring close control over schedule,
quality and financial efficiency; at the same time, promoting the acceleration of construction
progress in order to optimize resources and improve capital efficiency.

In addition, in 2026, the Board of Directors will continue to improve the system of
internal procedures and regulations in a more professional direction, with clear responsibilities
and enhanced transparency; at the same time, promoting the role of each member of the Board
of Directors in supervising and promptly handling issues arising during operations, thereby
ensuring the maximum lawful rights and interests of shareholders.

Based on the implementation results in 2025, the general situation of the industry and
the development orientation for 2026, the Board of Directors respectfully submits to the General
Meeting of Shareholders for approval the Company’s 2026 production and business plan,
specifically as follows:

No. Indicator Actual in 2025 Plan for 2026
1 Total assets 3.887.330.662.646 3.921.566.283.203
Net revenue 4.993.200.475.924 5.111.216.949.977
3 Profit after tax 40.676.793.541 34.235.620.557
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The Board of Directors hopes that, with its extensive experience, internal potential
and the support of all shareholders, partners and staff, Alphanam E&C Joint Stock
Company will continue to affirm its position in the market.

And finally, on behalf of the Board of Directors, I would like to sincerely thank the
Esteemed Shareholders for your trust over the past year.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN OF THE BOARD OF DIRECTORS

(Signed)

BUI HOANG TUAN
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REPORT OF THE EXECUTIVE BOARD
ON THE RESULTS OF PRODUCTION AND BUSINESS OPERATIONS IN 2025
AND THE BUSINESS PLAN FOR 2026
Kinh thwa Quy Cé dong Cong ty!
Kinh thuwa toan thé Pai hji!
Dear Shareholders of the Company!
Dear General Meeting!
On behalf of the Executive Board of the Company, I would like to respectfully welcome all Esteemed
Shareholders to attend the 2026 Annual General Meeting of Shareholders (“AGM”) of Alphanam
E&C Joint Stock Company.
At this General Meeting, I would like to report to all Esteemed Shareholders on the results of
production and business operations in 2025 and the production and business plan for 2026.
PART I. ASSESSMENT OF THE RESULTS OF PRODUCTION AND BUSINESS
OPERATIONS IN 2025
1. Report on the activities of the Executive Board
In 2025, the Executive Board focused on improving the quality of governance and management of
production and business operations in a flexible and efficient manner. All management activities
were directed toward the objectives of ensuring efficiency, financial safety and placing the overall
interests of the Company first.
2. Report on the results of production and business operations in 2025
The Company’s business situation was as follows:
In 2025, production and business activities and the construction of power works and projects
continued to be directly affected by the highly volatile global economic and political context. In such
context, Alphanam E&C Joint Stock Company also faced considerable pressure. Thanks to the close
direction of the Board of Directors, the flexible management capability of the Executive Board and
the efforts of all employees, the Company recorded profits and successfully fulfilled the plan set for
2025. This result reflects the efforts and sense of responsibility of the Executive Board in managing
the Company.

Unit: VND
Content Plan for 2025 Actual in 2025
1. Total assets 3.645.450.079.420 3.887.330.662.646
2. Net revenue 4.371.744.919.479 4.993.200.475.924
3. Profit after corporate income tax 29.482.222.642 40.676.793.541

3. Assessment of various aspects in 2025
a. Assessment of the activities of the Executive Board
» In 2025, the Executive Board proactively and controllably organized production and business
activities, ensuring compliance with the law and the Charter under the direction and
orientation of the Board of Directors and in accordance with the targets approved by the
General Meeting of Shareholders.
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o The Executive Board regularly reported to and sought opinions from the Board of Directors,
while actively and proactively handling daily arising issues in a timely manner, thereby
ensuring flexible and efficient management.

b. Assessment of corporate governance

» In 2025, the Board of Directors proactively monitored market developments and regularly
reviewed the Company’s operational status in order to issue resolutions appropriate to the
actual situation and to orient the Executive Board in effectively implementing the production
and business plan.

e The Company’s Board of Directors successfully organized the Annual General Meeting of
Shareholders and Extraordinary General Meeting of Shareholders in 2025 in accordance with
proper procedures.

PART II. PRODUCTION AND BUSINESS PLAN FOR 2026

1. General assessment of the situation in 2026

In 2026, the global political and economic situation will continue to strongly affect the

construction and production-business sectors. It can be seen that in 2026 there will be more

difficulties and challenges for the Company’s construction and production-business activities.

The difficulties and advantages identified by the Company’s Executive Board for 2026 are as

follows:

a. Difficulties:

o The impacts of climate change such as storms and floods may cause disruptions during
construction and may increase maintenance costs.

» Raw material prices are still on an upward trend due to the impact of the global economy.

b. Advantages:

» The demand for electricity to serve the development of industrial projects, urbanization and
technical infrastructure continues to increase, thereby creating favorable conditions for
investment projects in power construction works and electromechanical systems.

o The Company has organized its personnel structure under the principle of professionalization
and enhanced coordination efficiency among Departments and Divisions.

It can be said that 2026 will still involve many difficulties and challenges; however, with external

advantages together with the Company’s internal strength, the Executive Board will strive to

select and formulate appropriate strategies in order to successfully fulfill the production and

business plan set for 2026.

1. Specific targets
Unit: VND
Content Plan for 2025 Plan for 2026
1. Total assets 3.887.330.662.646 3.921.566.283.203
2. Net revenue 4.993.200.475.924 5.111.216.949.977
3. Profit after corporate income tax 40.676.793.541 34.235.620.557

2. Operational orientation of the Company in 2026
» To focus on synchronously and effectively implementing power construction projects in
accordance with the plan approved by the General Meeting of Shareholders, ensuring control
over schedule, quality and costs in order to achieve and strive to exceed key revenue and profit
targets in 2026.
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o To strengthen cooperative relations with domestic and foreign partners, intensify the search
for new investment opportunities, and at the same time promote construction activities and
enhance the Company’s prestige and position in the market.

» To continue implementing solutions to strengthen and improve financial capacity in a safe and
sustainable manner. To enhance cash flow management, accelerate debt recovery, and review
and assess loans and guarantees in order to limit risks.

We hereby commit that the Executive Board as well as the employees of Alphanam E&C Joint
Stock Company will strive to fulfill the plan set for 2026, endeavor to overcome challenges,
continue maintaining stable and sustainable development, and further promote the Company’s
brand.

On this occasion, on behalf of the Executive Board of Alphanam E&C Joint Stock Company, I
would like to thank the Esteemed Shareholders, organizations and partners for their support,
assistance and favorable conditions extended to the Board of Directors and the Executive Board
over the past period.

Wishing you health, prosperity and success.

Sincerely yours!

ALPHANAM E&C JOINT STOCK COMPANY
GENERAL DIRECTOR

(Signed)

TRUONG THI THU HIEN
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REPORT OF THE SUPERVISORY BOARD
SUBMITTED TO THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
On the operational status of Alphanam E&C Joint Stock Company
Dear Esteemed Shareholders,

e Pursuant to the Law on Enterprises No. 59/2020/QH14;
o Pursuant to the functions, duties and powers of the Supervisory Board as stipulated in

the Charter of Alphanam E&C Joint Stock Company;
o Pursuant to the results of the inspection and supervision activities of the Supervisory

Board in 2025

The Supervisory Board respectfully submits to the Annual General Meeting of
Shareholders of Alphanam E&C Joint Stock Company the report on the supervision of the
Company’s production and business operations and management and administration
activities in 2025 as follows:
I. ACTIVITIES OF THE SUPERVISORY BOARD IN 2025
1. Reviewing and assessing the appropriateness of decisions issued by the Board of
Directors and the Executive Board in the course of managing and operating the Company;
at the same time examining the order and procedures for issuance of internal documents in
order to ensure compliance with the law and the Company Charter, as well as supervising
compliance with legal regulations during operations.
2. Conducting inspections and assessments of the Company’s key management processes
in order to promptly identify potential risks or shortcomings in the internal control system,
thereby making recommendations and proposing solutions to improve governance
efficiency and minimize risks.
3. Representatives of the Supervisory Board attended meetings of the Board of Directors,
provided opinions on matters discussed at such meetings; and at the same time monitored
and supervised the implementation of the resolutions of the 2025 Annual General Meeting
of Shareholders by the Board of Directors and the Executive Board.
4. Assessing the reasonableness and legality of the Company’s accounting organization,
statistics and preparation of financial statements; reviewing periodic financial reports,
including the 06-month Financial Statements and the 2025 Annual Financial Statements.
II. RESULTS OF THE INSPECTION AND SUPERVISION ACTIVITIES OF THE
SUPERVISORY BOARD
1. Regarding the Company’s business operations
In 2025, the Supervisory Board did not detect any unusual signs in the Company’s business
operations. All activities of the Company complied with the Law on Enterprises, the Law
on Securities, the Company Charter, and other relevant legal regulations.
The production and business results and accounting data were closely reviewed, ensuring
accuracy and legality in the recording of data.
2. Regarding the operational status of the Board of Directors and the Executive Board
of the Company
a. Board of Directors:




b.

In 2025, the Board of Directors fully performed its management and administration roles
and responsibilities in accordance with the law, the Company Charter and the
Resolutions of the General Meeting of Shareholders.

The Board of Directors oriented and directed the implementation of plans relating to
construction works, power projects and the Company’s production and business
activities in line with the established strategy and development objectives.

The Board of Directors issued Resolutions and Decisions and regularly supervised and
urged the Executive Board in the implementation of the Resolution of the Annual
General Meeting of Shareholders and the Resolutions and Decisions of the Board of
Directors in 2025.

Deciding on other matters falling under the authority of the Board of Directors.
Executive Board:

The Company’s Executive Board directly managed and implemented the construction of
numerous projects and power works and promoted production and business activities in
accordance with the functions and duties stipulated in the Charter on Organization and
Operation of the Company, as reflected in the following contents:

All activities of the Company during the year complied with applicable laws, the
Company Charter and remained within the scope of the registered business lines.
Together with the objective of expanding operations, the Board of Directors and the
Executive Board paid close attention to strengthening the Company’s organizational and
personnel structure and management system so as to continuously improve and align
them with the Company’s business situation.

The Supervisory Board assesses that the Executive Board made efforts to manage the
Company’s production and business activities and the development of power
construction works in compliance with the resolutions of the Board of Directors.

. Regarding the Company’s financial status and business results in 2025

The results of production and business operations as shown in the audited financial
statements for the fiscal year ended December 31, 2025 of the Company are as follows:
% Some key indicators:

Unit: VND
Content Plan for 2025 Actual in 2025
1. Total assets 3.645.450.079.420 | 3.887.330.662.646
2. Net revenue 4.371.744.919.479 | 4.993.200.475.924
3. Profit after corporate income tax 29.482.222.642 40.676.793.541

The Company prepared and disclosed its annual financial statements in accordance with
applicable legal regulations.

The Company’s financial statements for the fiscal year ended December 31, 2025 were
prepared on the basis of actual and truthful data, accurately reflecting the financial
position and complying with the Vietnamese Accounting Standards. The Company’s
financial statements were audited by Alphanam E&C Joint Stock Company.

III. CONCLUSION

The Company’s operations during the past year fully complied with the applicable legal
regulations and complied with and adhered to the Company Charter, the resolutions of
the General Meeting of Shareholders and the resolutions of the Board of Directors.

The Company’s General Director has been and is operating the production, business and
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construction activities in accordance with the functions and duties prescribed in the

Company Charter.
The departments within the Company have operated in accordance with their assigned

functions and duties.
The above constitutes the full 2025 activity report of the Supervisory Board, respectfully
submitted to the General Meeting of Shareholders for consideration.

Wishing the General Meeting every success!

ON BEHALF OF THE SUPERVISORY BOARD
HEAD OF THE SUPERVISORY BOARD

(Signed)

BUI KIM YEN
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CTIVITIES OF THE INDEPENDENT MEMBER OF THE BOARD OF

DIRECTORS
AND THE EVALUATION RESULTS OF THE ACTIVITIES OF THE BOARD OF
DIRECTORS AND THE EXECUTIVE BOARD IN 2025
Respectfully submitted to the General Meeting of Shareholders,
Dear Shareholders,

e Pursuant to the Law on Enterprises No. 59/2020/QH14;

o Pursuant to the Charter of Alphanam E&C Joint Stock Company;

» Pursuant to the functions and duties of the Independent Member of the Board of Directors
(“BOD”).

The Independent Member of the BOD respectfully submits to the General Meeting of
Shareholders this report on his activities in 2025 and his evaluation of the activities of the BOD
and the Executive Board as follows:

I. ACTIVITIES OF THE INDEPENDENT MEMBER OF THE BOD IN 2025

In 2025, the Independent Member of the BOD fully performed his rights and obligations in
accordance with applicable laws and the Company’s Charter, specifically as follows:

1. Participation in the activities of the Board of Directors

o Attended all meetings of the BOD and actively participated in discussions, contributing
independent opinions on matters within the authority of the BOD.

» Reviewed, evaluated and voted on important matters relating to the Company’s strategy,
business and production plans, investment activities, and corporate governance.

2. Performance of supervisory functions

o Supervised compliance with laws, the Company’s Charter, and the resolutions of the
General Meeting of Shareholders and the BOD.

e Monitored and evaluated the implementation of BOD resolutions by the Executive Board.

o Oversaw the delegation and division of authority between the BOD and the Executive
Board, ensuring transparency and effectiveness in corporate governance.

3. Supervision of business and financial activities

e Monitored the Company’s production and business performance and the progress of
project implementation, particularly in the field of electrical construction works.

o Supervised the preparation and disclosure of periodic financial statements to ensure
compliance with applicable laws and the fair presentation of the Company’s financial
position.

4. Evaluation of the governance and internal control system

» Monitored and evaluated the effectiveness of the Company’s internal control and risk
management systems.

o Coordinated with the Board of Supervisors and relevant departments in reviewing key
management processes.

5. Coordination in governance activities




e Maintained close coordination with members of the BOD, the Executive Board, and
management at all levels of the Company.
o Ensured that independent opinions were objectively considered during the decision-
making process.
II. EVALUATION BY THE INDEPENDENT MEMBER OF THE BOD
1. Evaluation of the Board of Directors
o The BOD has fully performed its roles and responsibilities in accordance with applicable
laws and the Company’s Charter.
e The activities of the BOD have complied with corporate governance regulations, ensuring
transparency and alignment with good governance practices.
o The BOD timely issued resolutions and decisions appropriate to actual circumstances,
thereby ensuring proper strategic direction for the Company’s operations.
o The organization of meetings, preparation of minutes, and issuance of resolutions were
carried out fully and in compliance with regulations.

2. Evaluation of the Executive Board
o The Executive Board has effectively performed its management and operational functions

in line with the direction of the BOD and the resolutions of the General Meeting of
Shareholders.

e It has acted proactively and flexibly in management, while effectively controlling
progress, costs, and risks in project implementation.

o The operating results in 2025 showed a clear improvement in business efficiency and
governance capacity.

3. Evaluation of governance and control

o The Company’s internal control system was assessed as adequate and effective,
contributing to the control of key risks.

» Governance processes have been progressively improved in a more transparent and
professional manner.

o The preparation and disclosure of financial statements complied with legal regulations
and fairly reflected the Company’s financial position.

4. General assessment
In the context of 2025, which continued to present many challenges from the economy and
industry conditions, the Company has:

o Maintained stable production and business operations;

e Gradually improved financial efficiency;

o Enhanced the quality of governance and management.

The above achievements are evidence of the effective coordination between the BOD and the
Executive Board, as well as the Company’s sound governance orientation.

III. CONCLUSION

The Independent Member of the BOD is of the opinion that:

o The BOD and the Executive Board of Alphanam E&C Joint Stock Company have
properly performed their functions and duties in accordance with applicable laws and the
Company’s Charter;

e The Company’s governance and management activities have ensured transparency,
efficiency, and orientation toward the long-term interests of the Company and its

shareholders;



o The internal control and risk management systems have been maintained and effectively

promoted.
In the coming period, the Independent Member of the BOD will continue to uphold his
supervisory and independent advisory role, thereby contributing to the enhancement of
governance quality and ensuring the sustainable development of the Company.
On this occasion, I would like to sincerely thank the Shareholders, organizations, and partners
for their continued support, cooperation, and favorable conditions for the activities of the Board
of Directors and the Executive Board of the Company over the past time.
Wishing you all good health, prosperity, and success.
Respectfully submitted.

INDEPENDENT MEMBER OF THE
BOARD OF DIRECTORS

(Signed)

NGUYEN ANH QUAN
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SUBMISSION
TO THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
(Re: Approval of the Report on activities of the Board of Directors)

Pursuant to the Law on Enterprises No. 59/2020/QHI14 and guiding documents for

implementation thereof;
Pursuant to the Charter of Alphanam E&C Joint Stock Company.

The Board of Directors of Alphanam E&C Joint Stock Company respectfully submits to
the General Meeting of Shareholders for approval the Report of the Board of Directors (details

are provided in the attached file).
Respectfully submitted to the General Meeting of Shareholders for approval and adoption.

ON BEHALF OF THE BOARD OF

Recipients:
- AGM; DIRECTORS
- BOD, EB, SB; CHAIRMAN

- Archived at the Administration Department.
(Signed)

BUI HOANG TUAN
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Re: Approval of the Report on activities of the Executive Board)

- Pursuant to the Law on Enterprises No. 59/2020/QHI14 and guiding documents for
implementation thereof;

- Pursuant to the Charter of Alphanam E&C Joint Stock Company.

The Board of Directors of Alphanam E&C Joint Stock Company respectfully submits to
the General Meeting of Shareholders for approval the Report of the Executive Board (details are
provided in the attached file).

Respectfully submitted to the General Meeting of Shareholders for approval and adoption.

Recipients: ON BEHALF OF THE BOARD OF
- AGM; DIRECTORS
- BOD, EB, SB; CHAIRMAN

- Archived at the Administration Department.
(Signed)

BUI HOANG TUAN
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SUBMISSION
TO THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
(Re: Approval of the Report on activities of the Supervisory Board)

Pursuant to the Law on Enterprises No. 59/2020/QH14 and guiding documents for

implementation thereof;
Pursuant to the Charter of Alphanam E&C Joint Stock Company.

The Board of Directors of Alphanam E&C Joint Stock Company respectfully submits to
the General Meeting of Shareholders for approval the Report of the Supervisory Board (details

are provided in the attached file).
Respectfully submitted to the General Meeting of Shareholders for approval and adoption.

ON BEHALF OF THE BOARD OF

Recipients:
- AGM; DIRECTORS
- BOD, EB, SB; CHAIRMAN

- Archived at the Administration Department.
(Signed)

BUI HOANG TUAN
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SUBMISSION
TO THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
(Re: Approval of the Report on activities of the Independent member of the BOD)

- Pursuant to the Law on Enterprises No. 59/2020/QH14 and guiding documents for
implementation thereof;
- Pursuant to the Charter of Alphanam E&C Joint Stock Company.

The Board of Directors of Alphanam E&C Joint Stock Company respectfully submits to
the General Meeting of Shareholders for approval the Report of the Independent member of the
BOD (details are provided in the attached file).

Respectfully submitted to the General Meeting of Shareholders for approval and adoption.

Recipients: ON BEHALF OF THE BOARD OF
- AGM; DIRECTORS
- BOD, EB, SB; CHAIRMAN

- Archived at the Administration Department.
(Signed)

BUI HOANG TUAN
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TO THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
(Re: Approval of the audited Financial Statements for 2025)

- Pursuant to the Law on Enterprises No. 59/2020/QH14 and guiding documents for
implementation thereof;
- Pursuant to the Charter of Alphanam E&C Joint Stock Company.

The Board of Directors of Alphanam E&C Joint Stock Company respectfully submits to
the General Meeting of Shareholders for approval the audited Financial Statements for 2025.
(Details are attached herewith).

Respectfully submitted to the General Meeting of Shareholders for consideration, approval
and adoption.

Recipients: ON BEHALF OF THE BOARD OF
- AGM; DIRECTORS
- BOD, EB, SB; CHAIRMAN

- Archived at the Administration Department.
(Signed)

BUI HOANG TUAN
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\\ PROPOSAL
. THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
(Re: Approval of the selection of the auditing firm for 2026)

- Pursuant to the Law on Enterprises No. 59/2020/QH14 and guiding documents for
implementation thereof;
- Pursuant to the Charter of Alphanam E&C Joint Stock Company.

The Board of Directors of Alphanam E&C Joint Stock Company respectfully submits to
the General Meeting of Shareholders for approval the authorization for the General Director of
the Company to decide on and enter into a contract with an independent auditing firm in
accordance with the Company’s procurement process, selected from the list of auditing firms
approved by the State Securities Commission to audit public-interest entities in the securities

sector for 2026.

Respectfully submitted to the General Meeting of Shareholders for consideration, approval
and adoption.

Recipients: ON BEHALF OF THE BOARD OF
- AGM; DIRECTORS
- BOD, EB, SB; CHAIRMAN

- Archived at the Administration Department.
(Signed)

BUI HOANG TUAN
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PROPOSAL
TO THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
(Re: Approval of the plan not to distribute profits for 2025)
- Pursuant to the Law on Enterprises No. 59/2020/QH14 and guiding documents for
implementation thereof;
- Pursuant to the Charter of Alphanam E&C Joint Stock Company.
The Board of Directors of Alphanam E&C Joint Stock Company respectfully submits to
the General Meeting of Shareholders for approval the plan not to distribute profits for 2025:

Based on the results of production and business operations in 2025.Pon vi tinh: Viét Nam
dong

Unit: VND
Content Plan for 2025 Actual in 2025
1. Total assets 3.645.450.079.420 | 3.887.330.662.646
2. Net revenue 4.371.744.919.479 | 4.993.200.475.924
3. Profit after corporate income tax 29.482.222.642 40.676.793.541

The Board of Directors considers that if dividends were distributed to existing Shareholders, the
dividends received by Shareholders would be very small. Therefore, the Board of Directors
respectfully submits to the 2026 Annual General Meeting of Shareholders for approval the non-
distribution of profits for 2025 and the addition of such after-tax profits to the Company’s working
capital.

Respectfully submitted to the General Meeting of Shareholders for consideration, approval and
adoption.

Recipients: ON BEHALF OF THE BOARD OF
- AGM; DIRECTORS
- BOD, EB, SB; CHAIRMAN

- Archived at the Administration Department.
(Signed)

BUI HOANG TUAN
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TO THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
(Re: Approval of remuneration of the Board of Directors and the Supervisory Board for 2025 and
the remuneration payment plan for the Board of Directors and the Supervisory Board for 2026)

- Pursuant to the Law on Enterprises No. 59/2020/QH14 and guiding documents for
implementation thereof;
- Pursuant to the Charter of Alphanam E&C Joint Stock Company.

The Board of Directors of Alphanam E&C Joint Stock Company respectfully submits to
the General Meeting of Shareholders for approval the remuneration of the Board of Directors
and the Supervisory Board for 2025 and the remuneration payment plan for the Board of
Directors and the Supervisory Board for 2026:

1. Report on remuneration payment to the Board of Directors and the Supervisory Board
in 2025:

The Company did not pay remuneration to the members of the Board of Directors and the
Supervisory Board in 2025.

2. Remuneration payment plan for 2026:

The Company will not pay remuneration to the members of the Board of Directors and the

Supervisory Board in 2026.
Respectfully submitted to the General Meeting of Shareholders for consideration, approval and
adoption.

Recipients: ON BEHALF OF THE BOARD OF
- AGM; DIRECTORS

- BOD, EB, SB; CHAIRMAN

- Archived at the Administration Department.
(Signed)

BUI HOANG TUAN
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“===TO THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
(Re: Amendment of the Company Charter)
- Pursuant to the Law on Enterprises No. 59/2020/QH14 and guiding documents for
implementation thereof;
- Pursuant to the Charter of Alphanam E&C Joint Stock Company.

The Board of Directors of Alphanam E&C Joint Stock Company respectfully submits to
the General Meeting of Shareholders for approval the amendment of the Company Charter dated
April 17, 2024, specifically as follows:

No

Amended
Article

Content prior to amendment

Content after amendment

Article 33

The management system of the
Company must ensure that the
management apparatus is accountable
to the Board of Directors and subject
to the supervision and direction of the
Board of Directors in the daily
business operations of the Company.
The Company shall have a General
Director, Deputy General Directors,
Chief  Accountant, and other
managerial positions appointed by the
Board of Directors. The appointment,
dismissal, or removal of the aforesaid
positions must be approved by
resolution or decision of the Board of
Directors.

The management system of the
Company must ensure that the
management apparatus is
accountable to the Board of
Directors and subject to the
supervision and direction of the
Board of Directors in the daily
business operations of the
Company. The Company shall
have a General Director, Deputy
General Directors, and other
managerial positions appointed
by the Board of Directors. The
appointment,  dismissal, or
removal of the aforesaid
positions must be approved by
resolution or decision of the
Board of Directors.

Respectfully submitted to the General Meeting of Shareholders for consideration, approval and

adoption.

Recipients:

- A GAM

- BOD, EB, SB;
- Archived at the Administration Department.

ON BEHALF OF THE BOARD OF

DIRECTORS
CHAIRMAN

(Signed)

BUI HOANG TUAN
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SUBMISSION TO THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
(Re: Dismissal of Members of the Board of Directors and Election of Additional Members of
the Board of Directors)
o Pursuant to the Law on Enterprises No. 59/2020/QH14 and its guiding documents;
o Pursuant to the Charter of Alphanam E&C Joint Stock Company.
The Board of Directors of Alphanam E&C Joint Stock Company respectfully submits to the
General Meeting of Shareholders for approval the following matters:
1. Approval of the dismissal of Mr. Bui Hoang Tuan from the position of Member of the
Board of Directors.
2. Approval of the dismissal of Mr. Nguyen Anh Quan from the position of Independent
Member of the Board of Directors.
3. Election of additional member(s) of the Board of Directors.
We respectfully submit this proposal to the General Meeting of Shareholders for consideration

and approval.

Recipients: ON BEHALF OF THE BOARD OF
DIRECTORS
- General Meeting of Shareholders, CHAIRMAN
- Board of Directors, Board of Management,
Supervisory Board,

- Archived: Administration Olffice. )
(Signed)

BUI HOANG TUAN
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. PROPOSAL
M1 TO THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
(Re: Dismissal of Members of the Supervisory Board and Election of Additional Members of
the Supervisory Board)

 Pursuant to the Law on Enterprises No. 59/2020/QH14 and its guiding documents;

o Pursuant to the Charter of Alphanam E&C Joint Stock Company.
The Board of Directors of Alphanam E&C Joint Stock Company respectfully submits to the
General Meeting of Shareholders for approval the following matters:

1. Approval of the dismissal of Ms. Bui Kim Yen from the position of Member of the

Supervisory Board.

2. Approval of the dismissal of Mr. Dam Van Han from the position of Member of the
Supervisory Board.

3. Approval of the dismissal of Ms. Nguyen Thi Hai Yen from the position of Member of the
Supervisory Board.

4. Election of additional member(s) of the Supervisory Board.
We respectfully submit this proposal to the General Meeting of Shareholders for consideration

and approval.

Recipients: ON BEHALF OF THE BOARD OF
DIRECTORS
- General Meeting of Shareholders; CHAIRMAN
- Board of Directors, Board of Management,
Supervisory Board; i
(Signed)

- Archived: Administration Olffice.

BUI HOANG TUAN
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RESOLUTION OF THE GENERAL MEETING OF SHAREHOLDERS
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
GENERAL MEETING OF SHAREHOLDERS
OF ALPHANAM E&C JOINT STOCK COMPANY

Pursuant to:
- The Law on Enterprises No. 59/2020/QH14 and guiding documents for implementation;
- The Charter of Alphanam E&C Joint Stock Company;
- Minutes of the General Meeting of Shareholders No. ........ /2026/BBH/E&C-PHDCH
dated April 24, 2026

RESOLVES:
Article 1. The Annual General Meeting of Shareholders of Alphanam E&C Joint Stock Company
approved this Resolution with the following contents:
1. Report on the activities of the Board of Directors in 2025.

Report on the activities of the Executive Board regarding the business performance in
2025 and the business plan for 2026.
Report on the activities of the Supervisory Board in 2025.
Report on the activities of the Independent member of the Board of Directors in 2025.
Audited Financial Statements for 2025.
Selection of the auditing firm for the 2026 Financial Statements.
Plan on non-distribution of profits for 2025.
Remuneration plan for the Board of Directors and the Supervisory Board for 2026.
Amendment to the Company Charter.
Approval of the dismissal of two (02) members of the Board of Directors, namely Mr.
Bui Hoang Tuan and Mr. Nguyen Anh Quan, with effect from .../.../..........
. Results of the election of two (02) members of the Board of Directors, namely Mr./Ms.

...................... Accordingly, the Board of Directors of Alphanam E&C Joint Stock

Company from 24 April 2026 shall comprise:
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- Mr. Nguyen Minh Nhat — Member of the Board of Directors.
- Mr/Ms. oo — Member of the Board of Directors.
- Mr/MS. ~ Member of the Board of Directors.

12. Approval of the dismissal of members of the Supervisory Board, namely Ms. Bui Kim
Yen, Mr. Dam Van Han, and Ms. Nguyen Thi Hai Yen, with effect from 24 April 2026.

13. Results of the election of three (03) members of the Supervisory Board, namely Mr./Ms.
...................... Accordingly, the Supervisory Board of Alphanam E&C Joint Stock
Company from 24 April 2026 shall comprise:

- Mr/Ms. oo — Member of the Supervisory Board.
- Mr/Ms. c.oooiiiii — Member of the Supervisory Board.
= Mr/Ms. ..o — Member of the Supervisory Board.

Article 2. This Resolution shall take effect from the date of signing.



Article 3. Shareholders, the Board of Directors, the Executive Board, the Supervisory Board, and
all relevant individuals and units shall be responsible for implementing this Resolution.

Recipients: ON BEHALF OF THE GENERAL MEETING OF
SHAREHOLDERS

- As stated in Article 3;
- Archived at Administration Department. ~ CHAIRMAN OF THE BOARD OF DIRECTORS

BUI HOANG TUAN

ANAM E8C / *
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