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THONG BAO MOI HQP
Dai hoi dong ¢6 dong thudmg nién nam 2025

Kinh giri: Quy C§ déng

Hoi dong qudn tri Cong ty ¢b phin Alphanam E&C tran trong kinh méi Quy CH dong tham dy cude
hop Dai hoi déng ¢ dong thudng nién niam 2025 cua Cong ty.

1. Thaoi gian: 08 giy 00 phit, Thir nim, ngay 17 thang 04 nam 2025,

2. Dia diém: Khu Céng nghiép Phé Né; A, xd Trung Tréc, huyén Vin Lam, tinh Hung Yén.

3. Chwong trinh hop: Theo chuong trinh dinh kém. Cac théng tin chi tiét vui long xem trén

trang thong tin dién tir cia Cong ty: https:fr’a}phagamec.com.vn,f'quanwhe‘comdensz.hhnl.

Kinh mong su quan tAm va tham du ddy du ciia Quy Cb dong.

. TM. HOI PONG QUAN TRI
Tai li¢u dinh kém: #7500 CH TICH HPQT

- Gidy ddng ky tham di;
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# Ghi chi:

- Quy Cé dong twr chiu moi chi phidilai, dn 6 trong thoi gian dién ra Bai hoi;

- Quy Co déng dén tham du Pai héi can mang theo Thong bdo moi hop va CMND/CCCD/BKDN/Hé
chiéu. T rieong hop Quy Co déng khéng tryc tiép dén tham du, xin vui long 1y quyén cho ngirdi khdc
tham du theo mdu Gidy uy quyén ciia Cong iy. '



CHUONG TRINH DU KIEN
DAL HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN ALPHANAM E&C

Noi dung

08:00—-08:15

Kiém tra tu cach C6 dong.
Phat tai liéu cho Pai biéu du hop.

08:15-08:20

Biéo cdo két qua kiém tra tu cach Co dong tham du Pai hoi.
Gi6i thi¢u Poan Chu tich, Ban thu ky va Ban bu ctr Dai hoi.
Cong bd chuong trinh lam viéc tai Dai hoi.

Giéi thiu va biéu quyét thong qua Quy ché t6 chirc Dai hoi.
Biéu quyét thong qua thanh phin Ban Kiém phiéu.

08:20 - 09:20

Céc van dé thong qua tai Dai hoi (du kién)

Bao cao ctia Hoi dong quan tri.

Bdo cao clia Ban di¢u hanh.

B4o cdo ctia Ban kiém soat.

T& trinh thong qua B4o cdo tai chinh nam 2024 dd duoc kiém toan.
To trinh thong qua lva chon don vi kiém toan nim 2025.

T& trinh thong qua phuong an phén phdi loi nhudn nam 2024

To trinh théng qua thi lao cia HPQT va BKS nam 2024 va ké hoach
chi trd thu lao cuia HPQT nam 2025.

8. To trinh vé viéc ban hanh Quy ché quan 1y tai chinh.
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09:20 - 09:45

Thao luan vé cac ndi dung thudc tham quyén cua DPai hdi.

09:45 - 09:50

Biéu quyét thong qua cac Bao cao va cac To trinh.

09:50 - 09:55

Théng qua Bién ban hop va Nghi quyét Dai hoi dong c6 dong.

09:55 - 10:00

Bé mac Pai hi.




CONG HOA XA HQI CHU NGHIA VIET NAM

= 0 lA - 3 — i
/m Doc lap — Tw do — Hanh phuc
<y s '
o/ CONG TY \% GIAY XAC NHAN
= cO’ PHAN am du Dai hdi ddng c6 dong thuwdng nién nam 2025

\ALPHANAK E&C/))  CONG TY CO PHAN ALPHANAM E&C
2N /)

\'-fn?;;wjéy V,

RSVAN Kinh givi: Ban to chirc Pai hoi

Nguoi dai dién quan 1y phan von gop (d6i vai cd dong 12 0 chie): «.ooveveeeeeeeeeeeee
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Bing vin ban nay, t0i/chung t6i x4c nhén ¢é tham du cudc hop Dai hoi dong cb dong thuong nién
nam 2025 cua Cong ty ¢6 phan Alphanam E&C tai Khu Céong nghiép Phd Néi A, xa Trung Tréc,
huyén Vin Lam, tinh Hung Yén.

........... ngay.........thang........nam 20....
CO PONG THAM DU

(K¥, ghi r6 ho (én, dong ddu néu c¢é déng ld 16 chirc)

Ghi chii:

Kinh d@é nghi Quy Cé dong giti Gidy xde nhéin tham die Pai hoi dong cé dong vé Cong ty trude 17h ngay
16/04/2025 dén Ba Doan Thu Héu — Ban Phdp ché, Dia chi: Tang 3, sé 108 Nguyén Trai, phuong Thuong
Binh, quin Thanh Xudn, thanh phé Ha Noi, Viét Nam. SPT lién hé: 02435587979 - 1060.
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III.

GIAY UY QUYEN
\ ﬂmnm HOI PONG CO PONG THUONG NIEN NAM 2025
- CONG TY CO PHAN ALPHANAM E&C
Kinh giri: Ban t6 chirc Dai hji
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BEN NHAN UY QUYEN: (ddanh déu x dé chon)
Ong: Biii Hoang Tuin
Chtrc vu: Chit tich Hoi dong quan tri
S6 CCCD: 027063000137 Ngay cip: 15/09/2022
Noi cip: Cuc Canh sat QLHC vé TTXH
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S6 0 PhAN NDAN TY QUYEII vovoeeeeeeeeeseee e eeeeeseeeee e esesee s e eeseese e sees s s C6 phin
PHAM VI UY QUYEN:
Bén nhan iy quyén duge dai dién cho Bén Uiy quyén tham du cudce hop Pai hoi déng cb dong
thuong nién ndm 2025 cua Cong ty co phan Alphanam E&C va thyuc hién moi quyén va nghia
vu tai Pai hoi lién quan dén so ¢6 phan duge uy quyén.
Bén uy quyén hoan toan chiu trach nhiém vé viéc Gy quyén nay va cam két tuin thu nghiém
chinh cic quy dinh hién hanh cua phap luat va Diéu I¢ Cong ty.
i R o s BN 25 s nam 2025
BEN PUQC UY QUYEN BEN UY QUYEN
(Ky, ghi 6 ho tén, dong déau néu la t6 chirc)
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QUY CHE
TO CHUC PAI HQI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN ALPHANAM E&C
Cén ctr Ludt Doanh nghiép s 59/2020/QH14;
Cén ot Diéu 1é Cong ty cd phén Alphanam E&C.

Dai hoi dong ¢b dong thudng nién nam 2025 clia Cong ty ;:6 phin Alphanam E&C quy dinh
Quy ché 1am viéc tai Pai hdi nhu sau:

L
8

IIL

3.

QUY PINH CHUNG

Pham vi di¢u chinh va ddi twong 4p dung

Quy ché niy ap dung cho viéc t6 chirc va diéu hanh cudc hop Pai hoi ddng cb dong thuong
nién nam 2025 (goi tat 1 “Pai h§i”) cua Cong ty cd phin Alphanam E&C (goi tt 1a “Céng
ty”). r 9 3 7 2

Quy ché nay quy dinh cu thé quyén va nghia vu ctia ¢d dong, dai dién c6 dong va cic bén
tham du Dai hoi, diéu kién, thé thirc tién hanh Dai hoi va biéu quyét thong qua cac van dé
thudc thAm quyén cia Pai hi.

Cb6 dong, dai dién cd dong va cdc bén tham gia Dai hdi ¢6 trich nhiém thuc hién theo cac
quy dinh tai Quy ché nay.

Muc tiéu

Pam bio nguyén tic, cong khai, minh bach.

Tao diéu kién thuan loi cho cong tic to chirc va tién hanh Dai hoi ddng cd dong;

Quy dinh viéc diéu hanh, trach nhiém ctia Doan Chi tich, Thu ky, Ban kiém phiéu nhim
dam bao thyuc hién quyén ciia ¢ dong va quyét dinh ctia Pai hoi dat két qua cao nhét.

. TRAT TU CUA PAI HOI

Cb déng khi vao phong Pai hoi phai ngdi ding vi trf hoic khu vue do Ban t6 chic Dai hoi
quy dinh. Tuyét dbi tuan thi viée sip xép vi tri ctia Ban td chic.

Khong hit thube la trong Phong Dai hi.

Khong néi chuyén riéng. Pién thoai di dong can dé ché d6 im ling.

Dai hoi déng c¢b dong chi thao ludn, bidu quyét vé cac nodi dung da co trong Chuong trinh
nghi su.

- BIEU QUYET THONG QUA CAC VAN DPE TAI PAI HOI

Nguyén tic: TAt ca cac vAn dé trong chuong trinh nghi su cia Dai hdi déu phai dugc thong
qua bing céch l4y v kién bidu quyét bang Phiu biéu quyét. Mdi cd dong duoc chp mot Phiéu
biéu quyét, trong d6 ghi sb ¢b phin dugc quyén bidu quyét (s& hitu va ay quyén) ctia cb dong
va c6 déng dau treo clia Cong ty cb phan Alphanam E&C.

Cich biéu quyét: Co dong biéu quyét (dong ¥, khéng dong y, khéng cé ¥ kién) cac van dé
theo hudng din ctia Chu toa Pai héi.

Thé 1& biéu quyét:

M3bi ¢6 phan s& hitu hodc dai dién s¢ hitu twong ing v6i mét don vi bidu quyét.



IV.

Tat ca cac nghi quyét, quyét dinh ctia Pai hoi ddu phai biéu quyét cong khai, truc tiép tai
DPai hoi.
Viéc béu Ban Chu toa, Ban thu ky, Ban kiém phiéu duoc thong qua va cé hiéu lyc khi duoc
trén 50% sb c¢b dong/dai dién cb déng c6 mit dy Pai hoi théng nhit bidu quyét théng qua.
Céc nghi quyét, quyét dinh ciia Pai hoi dugc thong qua khi duge sb ¢b dong dai dién tir trén
50% tong sb phiéu biéu quyét cuia céc cb dong c6 quyén bidu quyét c6 mit truc tiép hodc
thong qua dai dién theo Uy quyén c6 miit tai Pai hoi thong qua, trir cic noi dung khac theo
quy dinh tai Biéu 148 Lut Doanh nghiép 2020.
Két qua biéu quyét duoe Trudng Ban kidm phiéu cong bd ngay trude khi bé mac Pai hoi va
ban giao lai Bién ban kiém phiéu cho Ban Chu toa, Ban Thu ky 1am co s& hoan thién Bién
ban va Nghi quyét Pai hoi.
Trong trudng hop ¢6 dong hodc dai dién ¢b dong ¢ y kién thic mic vé két qua biéu quyét,
Chti toa s& xem xét va quyét dinh ngay tai Pai hoi.

PHAT BIEU Y KIEN TAI PAI HOI
Nguyén tic: C6 déng tham du Pai hoi khi mudn phat biéu y kién théo luan phai ding ky ndi
dung phat biéu va duge sy dong ¥ ctia Chu toa.
Cich thirc phat biéu: C6 dong phat biéu ngin gon va tip trung vao ding nhitng ndi dung
trong tAm cén trao ddi, phit hop v&i ndi dung chuong trinh nghi su ctia Pai hdi da duge thong
qua. Chi toa s& sip xép cho cb dong phat biéu theo thir tw dang ky, dong thoi giai dap cac
thic rPéc ctia ¢b dong. : ] ‘5“:\

TRACH NHIEM CUA CHU TOA 3
Diéu khién Dai hoi theo dling ndi dung chuong trinh nghi su, cac thé 1& quy ché da dugc;Baj \
hoi thong qua. Chu toa lam viéc theo nguyén thc tép trung dan chu va quyét dinh theo dajgp.
Hudéng din Pai hoi thao ludn, 1dy y kién biéu quyét c4c vin d& nim trong ndi dung chuﬁlfgg
trinh nghi su ctia Pai hoi va cac van dé ¢6 lién quan trong subt qua trinh Pai hoi.
Giai quyét cac vin d& nay sinh trong sudt qua trinh Pai hoi.

TRACH NHIEM CUA BAN THU KY
Ghi chép ddy du, trung thuc toan bd ndi dung didn bién Pai hoi va nhitng vin dé da duge

cac cb déng théng qua hodc con luu 3? tai Dai hoi.

Soan thao Bién ban va Nghi quyet vé& cac vin d& da dugc théng qua tai Pai hoi.

VII BIEN BAN HQP PAI HQI CO PONG

T4t ca cac ndi dung trao doi tai cude hop Pai hoi ddng cb dong phai dwge Thu ky Dai hoi ghi
vao Bién ban hop. Nghi quyét hop Dai hoi dong c¢b dong phai duge doc va thong qua trude khi
bé mac Pai hdi.

T/M.ﬂAl HOI PONG CO PONG

bO'\fG TY
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QUY CHE BAU CU

DAL HQI PONG CO PONG THUONG NIEN NAM 2025

- Canctr Lﬁat Doanh nghiép sb 59/2020/QH14;
- Can cir Pidu 18 Céng ty c¢b phin Alphanam E&C.

Ban T4 chirc Dai hoi ddng ¢d dong thuong nién nim 2025 cong bd Quy ché bau ctr dé Dai hdi

ddng cb dong thudmg nién nim 2025 Cong ty ¢ phan Alphanam E&C théng qua nhu sau:

I. Pé cit, ing cir

1. Céc cb dong nim giit ¢b phin trong thoi han lién tuc tir 06 (s4u) théng trd 16n c6 quyén gop
s6 ¢b phan cia timg ngudi lai voi nhau cho dat t6i thiéu 5% s6 co phin c6 quyén tmg clr/dé
clr cac ting vién thanh vién Ho6i ddng quan tri, Ban kiém soét.

2. Cb ddng hodc nhom c¢b ddng ndm gifr tir 5% dén dudi 10% tbng s6 ¢d phin c6 quyén biéu
quyét duge dé cir mot (01) tmg vién; tir 10% dén dudi 30% duge dé ctr t6i da hai (02) tmg
vién; tir 30% dén dudi 40% duoc dé cir t6i da ba (03) g vién; tir 40% dén dudi 50% dugce
@& cir t61 da bén (04) tmg vién; tir 50% dén dudi 60% duge d cir t6i da nim (05) ing vién;
tir 60% dén dudi 70% duoc d& et tdi da sau (06) tmg vién; tir 70% dén 80% dugc dé ctr tdi
da bay (07) tng vién; va tir 80% dén dudi 90% duoc dé cir t6i da tim (08) Gng vién.

3. Truong hop sb luong tmg vién Hai ddng quan trj thong qua dé et va g cir van khong du
s6 lwong can thiét, Hoi dong quan tri duong nhiém c6 thé dé cir thém g cir vién hodc to (=
chirc dé cir theo co ché dwoc Cong ty quy dinh tai Quy ché ndi bd vé quin tri cong ty. Thi
tuc Hoi ddng quan tri dwong nhidm gidi thiéu tng vién Hoi ddng quan tri phai dugc cong bb
13 rang va phai dugc Pai hoi dong ¢b dong thong qua trudce khi tién hanh dé ctr theo quy
dinh phép luat. ‘

4. ' Tiéu chuin (mg clr vién thanh vién H6i ddng quan tri, Ban Kiém soat phai tudn tha Luét
Doanh nghiép va Diéu 1& Céng ty.

II. Biu cir

1. Huwéng din dién phiéu bau cir

- MBbi Dai biu s& dugc nhan 01 (m6t) Phiéu bau cir ghi 15 Tdng s ¢ phin ma Dai bidu d6
dai dién twong tng véi Téng s6 phiéu bau do Ban t6 chirc Dai hoi phat hanh.

- Viéc biu cir thanh vién Héi dong Quan tri va Ban Kiém soat duge thuc hién theo hinh thie
b6 phiéu kin va phuong thirc biu ddn phiéu. Theo d6 mdi Dai bidu s& c6 Téng sé phiéu biu

tuong tng v6i Tong s6 ¢d phan sé hitu nhin véi s6 thanh vién cin baun vao H{i dong
Quain tri hodc Ban Kiém soit.

- Pai biéu c6 quyén biu don hét Tong so phiéu bau ciia minh cho mot Ung cir vién hoic
chia cho mét s6 Ung cit vien mbi ngudi mot s6 phiéu bau trong pham vi Téng s6 phiéu
bau ctia minh.

- Pai biéu biu cir bing cach dién vao Phiéu biu cir nhu sau:

+ Dénh diu tick vao 6 cia Ung ctr vién luya chon néu biu don toan by S phiéu bau cho
Ung ctr vién do.



+ Hoic ghl 15 S6 phiéu biu vao 6 “§6 phiéu bau” cho timg Ung cir vién.
+ Téng sb phiéu biu cho tAt ca cac Ung ctr vién khong dugce 16n hon Tbng sb phiéu biu
tuong tmg véi sb cb phin co quyén bidu quyét.
2. Phiéu bau cir hop 1¢ va khong hop 1¢
- Phiéu bau cir hop 1¢
+ Phiéu biu ctt do Ban té chirc Pai hdi phat hanh, khong co ndi dung thy x6a va:
+ BAiu du hoic it hon sb thanh vién Hoi d6ng Quan tri hodc Ban Kiém soat dd dugc Dai hoi
thong qua.
+ Béu cho nhiing Ngudi cd tén trong danh sach dé cir va img ctr dd dugc Pai hoi thong qua.
- Phiéu bau cir khong hep 1&:
+ Phiéu bau cir khong phai ciia Ban td chirc Pai hoi phat hanh.
+ Phiéu c6 tay x06a, stra chira ndi dung (truomg hop viét sai phai dbi lai phiu moi va huy

phiéu cii).
~ + Phiéu biu qua s thanh vién Hoi dong Quan tri hodc Ban Kiém soat ma Dai hoi thong
qua.

+ Phiéu bau c6 tén nhitng ngudi ngoai danh sach dé cir va tmg ctr d3 dugc Pai hoi thong
qua. |
+ Phiéu bdu ¢ Téng sb phiéu bidu quyét da bau 16n hon Tdng sb phiéu duge bidu quyét.
3. Quy ché biu cir

- Céc thanh vién Hoi dong quan tri hodc Ban Kiém soét tring cir duge lya chon tir ngudi co
S6 phiéu bau cao dén nguoi co sb phiéu thép cho dn khi du s& luong thanh vién can bau
theo quy dinh ctia Bicu 18 Cong ty va duoc Dai hdi thong qua.

- Truong hO'p ¢6 tir hai (02) Gng ctr vién tr¢ 1én dat cung s6 phiéu bau nhu nhau cho thanh
vién cudi cling cia Hoi dong Quan tri hodc Ban Kiém soat thi s& tién hanh bau lai trori§ \S’&\
cac ing cu vién co s6 phiéu bau ngang nhau hodc Chi tich doan quyét dinh biéu quy?gf

- Pai hdi biu ra Ban kiém phiéu dé didu hanh viéc biu cir theo quy dinh cuia Quy ché nay.

- Ban kiém phiéu phai bio dam tinh trung thwc cla viée bau ctt va kiém phiéu phai danfge

bi mat. Néu c6 sai pham Ban kiém phiéu phai chju trach nhiém.

- Sau khi kiém phiéu, Ban kiém ph1eu phai 1ap Bién ban kiém phleu cong bb trude Ballm
sau do phai niém phong céc phiéu bau cir, xo04 céc dit liéu lién quan dén biu cir trén may
vi tinh va chi dugc mé niém phong khi c6 quyét dinh ctia Dai hdi ddng cb dong.

- Moi khiéu nai v& két qua bau clt chi dugc xem xét ngay tai Dai hdi, CH dbng va/hoic Dai
biéu du hop khéng duge phan déi tinh hop 18 nay bat ky lic nao khac.

- Trudng hop ¢b bat dong vé& thu tuc bau ctt hodc két qua bau cir, Ban kiém phiéu s& kiém
tra lai va xin y kién Dai héi quyét dinh.

_/‘é'fml}gmrc DAL HOI
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TO TRINH

PAI HQI PONG CO PONG THUONG NIEN NAM 2025
(Vé viéc théng qua bdo cdo cia Hi dong quan tri)

- Céin cir Lugt Doanh nghiép sé 59/2020/QHI14 va cdc vén ban hudng dén thi hanh,
- Céin cit Pidu 1é Cong ty ¢é phan Alphanam E&C.

Héi ddng quén tri Cong ty ¢b phan Alphanam E&C kinh trinh Pai hdi ddng c6 dong phé
duyét bao céo ctia Hoi ddng quén tri (Chi tiét trong file dinh kém).

Trén trong kinh trinh Dai hoi dong c6 dong phé duyét va thong qua.

Noi nhin: DONG QUAN TRI
- PHPCD; ‘HU TICH

/ CONG TY \&
0 PHAN
AM E&

- HPQT, BPH, BKS; | 3
- Luu: Van th, \
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BAO CAO CUA HOI PONG QUAN TRI
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2025

Kinh thwa: DAI HQI PONG CO PONG

Thay mat Hoi ddng quan tri (HPQT) Cong ty ¢ phn Alphanam E&C, toi xin g dén tit ca
Quy C6 dong 101 chao tran trong cling 181 chic st khoe, hanh phiic va thanh cong.

Hoi ddng quan tri cong ty xin trn trong bao cio téi Pai hai vé két qua hoat dong, cong tac quan
tri ctia Hoi dong quan tri Cong ty ¢d phan Alphanam E&C trong ndm 2024 va dinh hudng chién
lugc phat trién trong nam 2025, cu thé nhu sau:

I
1.

IL.

Panh gi4 ciia Hoi ddng quén tri vé cic mit hoat djng
V& co' chu thanh vién Hoi ddng quan tri nam 2024
Nim 2024, Hoi d@dng quan tri Cong ty c¢b phin Alphanam E&C gdm c6 03 thanh vién:

TT Thanh vién HDQT Chike va Ghi chi
1 Ong Bii Hoang Tuin Chii tich HDQT

2 Ong Nguyén Minh Nhat Thanh vién HDQT

3 Ong Nguyén Anh Quén Thanh vién HDQT doc lap

Co céu thanh vién Ho6i ddng quan tri ddm bao su cin dbi gitta cac thanh vién c6 cac k§
ning, kién thirc va kinh nghiém vé tai chinh, k§ thuat, phép luat va phat trién du an ciing
nhu su cén dbi giita cac thanh vién didu hanh, thanh vién khong diéu hanh va cac thinh
vién ddc lap.

Hoat dong ciia HDQT niam 2024

Trong ndm 2024, Hoi déng quan tri va Ban didu hanh da tdp trung vao viéc trién khai hiéu
qua cac ké hoach xdy dung cdng trinh dién va hoat dong san xut kinh doanh, dong thoi
tién hanh d4nh gia két qua thue hién, dua ra cdc didu chinh kip thoi nhim bao dam tién do
va ning cao chit lugng c4c cong trinh.

Hoi ddng quan tri da thuc hién ddy du quyén va nghia vu theo Diéu 1&, ddng thoi trién khai
céc nhiém vu do Dai hoi ddng cb dong giao, bao gdm cc quyét dinh chién Iwoc phét trién
trung han va ké hoach hang nim ctia Cong ty.

Kiém tra, gidm sét cac hoat ddng ctia Ban diéu hanh trong céng tac trién khai hoat dong san
xuét kinh doanh, xdy dung cong trinh theo chi tiéu ké hoach da dé ra trong Nghi Quyét cia
Dai hoi ddng cd dong thudng nién nim 2024,

Thu lao va chi phi hoat déng ciia Hji dong quan tri

Trong nim 2024, Hoi ddng quan tri cong ty khong nhan thu lao.

Dénh gia ciia Hpi dong quan tri v¢ hoat ddng ciia Cong ty trong nim 2024

V& cong tdc sin xuit kinh doanh ciia Cong ty:

DP&i mit véi tac dong tir nén kinh té toan cAu va nhitng thach thirc dic thu trong nganh xay
dung cong trinh dién, Hai ddng quan tri da kip thoi xay dung céc giai phap va dinh huéng
chién luoc phit hop. Nhitng bién phap nay dd giup Céng ty thich tng linh hoat, dam bao




duy tri hoat dong 6n dinh va timg budc vugt qua giai doan khé khin nay.Tong doanh thu
nam 2024 ciia Cong ty dat 3.371.164.038.356 ddng (bao gém ca doanh thu tai chinh). Loi
nhudn sau thué 22.705.683.635 ddng.

Panh gia cia HDQT vé hoat dong ciia Ban diéu hanh -

Hoi dong quén tri ghi nhin va danh gi4 cao sw nd lyc clia Tong giam dbc va Ban diéu hanh
trong viée trién khai ké hoach nim 2024 ma Cong ty da dé ra.

'Két qué kinh doanh nim 2024 14 minh chimg cho su nd luc va phbi hgp chit ché giita Ban
didu hanh va Hoi ddng quan tri Cong ty. Ban diéu hanh da phat huy duge ning luc quan
1y, bam sat chi dao tir Hoi ddng quan tri, dim béo trién khai céc dinh huéng mot cach dong
b, kip thoi va hiéu qua. Qud trinh thuc hién ludn duge kiém sodt chit ché, dam bao tinh
than trong nhung van linh hoat, gép phin gitip Cong ty 6n dinh hoat dng va hoan thanh
cac muyc tiéu dé ra trong bdi canh nhiéu thach thirc. _

~ D mtc loi nhuén c6 gidgm so véi ké hoach dé ra, nhung nhin chung két qua van dat dugc
& mitc kha quan, 6n dinh va nim trong du béo, cho thiy cong ty dang duy tri duge kha
ning kiém soat tinh hinh, tir d6 tao dung nén tang vimg chéc cho sy phat trién trong thoi
gian toi.

Ban diéu hanh d3 hoan thanh t5t nhiém vu, Hoi ddng quan tri tin twéng rang véi cac giai

phép linh hoat, sy doan két ciia d6i ngii nhén vién, Cong ty s& dat va vuot cac muc tiéu dé

ra, ting budc mo rong thi truong, vuot qua giai doan kho khin nay.

Phwong hwéng diu tw sin xuét kinh doanh trong nim 2025
Hoi dong quén tri tiép tuc chi dao, giam st Ban diéu hanh tip trung trién khai c4c du an

dang thuc hién, ddy nhanh tién do xdy dung hon nira. Ddng thoi, Hoi dong quan tri tap

trung tim kiém céc du 4n, cac co hoi ddu tw, hd trg Ban diéu hanh thyc hién ké hoach kinh
doanh va chién lugc ctia Cong ty trong nim tiép theo.

Ngoai ra; nhim ting cuwdng cong tic quan tri tai Cong ty, nim 2025 Hoi ddng quan tri Cong

ty s€ tirng budce xay dung va hoan thién cac Quy trinh, quy ché quan tri theo hudng chuyén

trach, ning cao vai trd cua timg thanh vién Hoi ddng quéan tri dé kip thoi xtr Iy cac van dé
phat sinh cta Cong ty‘trong qua trinh hoat dong kinh doanh, ddm bao tbi da loi ich cia cd
dong.

Trén co s& két qua san xuit kinh doanh nim 2024, cin c& va tinh hinh chung cta nganh
kinh doanh bit dong san, sau khi ra so4t cac ké hoach, du 4n s& trién khai trong nim 2025,

Ho6i ddng quan tri trinh Pai hoi dong ¢b dong thong qua ké hoach san xut kinh doanh nam

2025 ciia Cong ty, cu thé nhu sau:

STT Chi tidu Thuec hign nim 2024 K¢ hoach nim 2025
1 Téng tai san 3.174.679.677.683 3.645.450.079.420
2 Doanh thu thuan 3.371.164.038.356 4.371.744.919.479
3 Lgi nhuén sau thué 22.705.683.635 29.482.222.642

Hoi ddng quan tri hi vong ring, v6i bé day kinh nghiém, tiém ning nodi lyc va su ing hd
ctia toan thé cb dong, dbi tac, d6i ngii can bd céng nhan vién, Cong ty cb phin Alphanam
E&C s& tiép tuc khiing dinh vi thé ciia Cong ty trén thi trudmng.
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Va cudi cling, thay mit Hoi dong quan tri, toi trén trong cam on sy tin nhiém cua cac Quy

vi Cb dbng trong nim qua.

TM. HOI PONG QUAN TRI
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

ALPHANAM E&C “Pde lap — Tu do — Hanh phiic
---0()o--- ---000--- :
Sé: ..../2025/TTr-HPQT-E&C Hung Yén, ngay 25 thang 03 nam 2025
TO TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2025
(Vé viéc thong qua bdo cdo ctia Ban diéu hanh)

5 Cdin cit Ludt Doanh nghiép s6 59/2020/QH14 va cdc van ban hudng dén thi hanh;
- Cdin cie Diéu 16 Cong ty cé phan Alphanam E&C.

Hoi ddng quan tri Cong ty cb phan Alphanam E&C kinh trinh Pai hoi ddng cb dong phé
duyét bao céo ctia Ban diéu hanh. (Chi tiét trong file dinh kém).

Tran trong kinh trinh Dai hoi dong ¢d dong phé duyét va thong qua.

Noi nhén: NI PONG QUAN TRI
- PHDCD; m\. CHU TICH
2 /{/ i, ; .
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- Liweu: Van thu. £ o6 PHAN
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

ALPHANAM E&C Péc lap — Tw do — Hanh phic
---000--- —-000--—-
S6: ...../2025/BC/E&C-BPH Hung Yén, ngay 25 thang 03 nam 2025

BAO CAO CUA BAN PIEU HANH
VE KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2024
VA KE HOACH KINH DOANH 2025
Kinh thwa Quy Co dong Cong ty!
Kinh thwa toan thé Pai hi!
Thay mit cho Ban diéu hanh Céng ty, 61 xin tran trong chao ming tht ca Quy Co dong dén tham
du Pai hoi dong cb déng thudong nién nim 2025 (“DHDCPD”) ctia Cong ty c¢b phan Alphanam
E&C.
Tai Dai héi 14n nay, t6i xin bdo c4o dén toan thé Quy C6 déng vé két qua hoat dong san xuét kinh
doanh nam 2024 va ké hoach san xuit kinh doanh nim 2025.
PHAN I. PANH GIA KET QUA HOAT DONG SXKD NAM 2024
1. Bdo cdo hoat dong ciia Ban diéu hanh:
Trong ndm 2024, céc thanh vién Ban diéu hanh di nd lyc hoan thinh t6t chirc trach ciia minh
trong viéc diéu hanh hoat dong ciia Céng ty theo dung dinh huéng phat trién va nhiing chi tiéu
kinh doanh ma DPHPCP d3 dé ra, ludn dit loi ich cia Cong ty 1én hang dau.
2. Bdo cdo vé két qua hoat dong SXKD nim 2024
Tinh hinh kinh doanh ctia cong ty nhu sau:
Nim 2024 13 mot nam ddy thach thirc va nhidu kho khin kéo dai dbi véi hoat dong san xuit kinh
doanh va x4y dung cdc cong trinh, du an dién. Trudc tinh hinh do, Cong ty ¢ phin Alphanam
E&C ciing chiu khong it ap luc. DU loi nhuén cé gidm so véi ké hoach d3 dit ra, nhung nhd vao
chién lugc quéan 1y hidu qua va su nd luc ciia toan thé doi ngil, cong ty van duy tri duge 6n dinh
va hoan thanh cdc muc tiéu d& ra trong nim.
Don vi tinh: VND

Noi dung K¢ hoach nim 2024 Thire hién nim 2024
1. Téng tai sin 2.540.272.342.444 3.174.679.677.683
2. Doanh thu thuin 3.075.625.930.503 3.371.164.038.356
3. Loi nhuén sau thué TNDN 22.865.003.458 22.705.683.635

3. Déanh gia vé cdc mit nim 2024
. Danh gia v& hoat dong cia Ban diéu hanh:

- Ban diu hanh duéi su quan 1y va chi dao ciia HPQT d diéu hanh cac hoat dong kinh
doanh ctia Cong ty theo dung phuong huéng, muyc tiéu, nhiém vu do HDQT dé ra phit hop
v6i phap luat, Didu 16 Cong ty va Nghi quyét ciia Dai hoi ddng c6 dong.

- Trong hoat ddng didu hanh, Ban diéu hanh @4 thudng xuyén béo cdo xin y kién ctia HDQT,
ddng thai tich cue, chii dong xir Iy kip thoi cac vén dé ndy sinh hang ngay, dam bao vige
diéu hanh linh hoat va higu qua.

b. Péinh gia vé cong tic quan tri doanh nghiép:

- Nam 2024, HBQT tiép tuc theo doi sat sao nhiing dién bién thuc té trong linh vuc xdy
dung, hoat ddng san xuit kinh doanh ctia Cong ty va duoc Pai hoi déng cb dong thong qua
phit hop véi tinh hinh the té, dinh huéng t6t cho Ban diu hanh trong trién khai thyc hién
cc nghi quyét, quyét nghi cia HPQT.

N
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HDQT cong ty da td chirc thanh cbng, diing quy trinh Pai hoi dong cb déng thuong nién
va bit thudong trong nim 2024. _

PHAN II. KE HOACH SAN XUAT KINH DOANH NAM 2025

1. Nhan dinh chung vé tinh hinh niam 2025

Niam 2025 tinh hinh kinh té toan cdu va trong nudc s& tiép tuc tic dong manh mé dén nganh
xdy dung, san xuét kinh doanh. C6 thé thdy, trong nim 2025 s& c6 nhiéu thach thic dit ra véi
hoat dong xdy dung, san xuét kinh doanh ctia Cong ty.

Nhiing khé khin va thudn lgi ma Ban diéu hanh Céng ty x4c dinh trong nam 2025 nhu sau:

. Khé khan: ‘ -

Anh hudng cia bién dbi khi hau nhu bao, I lut gdy gidn doan trong qua trinh thi cong va cé
thé 1am ting chi phi bao tri.

Gia nguyén vat lidu van ¢6 xu hudng ting do anh hudng cua kinh té toan cau.

. Thuéan lgi:

Nhu cAu st dung dién dac biét trong cac linh vuc cong nghiép, do thi hoa va phat trién kinh té
s& tiép tuc ting truong manh tao co hoi 16n cho cac dy an xdy dung cong trinh di¢n.

Cong ty td chirc duoc bd may nhan sy theo phuong chim chuyén nghiép hoa, giam chi phi va
hoat dong hiu qua.

C6 thé n6i nam 2025 s& van con nhiéu khé khin & phia truée nhung véi nhitng thuan lgi bén
ngoai cung vai ndi luc cia doanh nghiép, Ban diéu hanh Cong ty cam két s& nd luc phan ddu
Iua chon va vach ra nhitng chién luoc pht hop nhim hoan thanh tdt ké hoach san xuit kinh
doanh di dé ra trong nim 2025.

. Céc chi tiu cu thé:

Don vi tinh: VND

TT | Chi tiéu Thue hién nim 2024 K¢ hoach nam 2025
1 Tdng tai san 3.174.679.677.683 3.645.450.079.420

2 | Doanh thu thuin 3.371.164.038.356 4.371.744.919.479

3 Loi nhuén sau thué 22.705.683.635 29.482.222.642

. Pinh hwdéng hoat doug cua cong ty trong nam 2025:

Dy manh qua trinh trién khai ké hoach xiy dung cic du 4n cong trinh dién, san xuat kinh
doanh nam 2025 duogc Dai hoi dong cO dong thong qua dam bao hoan thanh céc chi tiéu co
ban 1a doanh thu va lgi nhuén.

T#ng cudng m& rong quan hé ddi ngoai dé tim kiém co hoi dAu tu phat trién, dau tu nang cao
thuong hiéu, hinh 4nh d6i v6i khach hang, dbi tac, xa hoi.

Thuc hién cc giai phap 6n dinh va ning cao ning lyc tai chinh ctiia Cong ty: thue hién t6t
viéc cdng tac quan ly va thu hdi cong ng; tiép tuc ra sodt cac khoan cho vay, bao lanh dé c6
bién phéap thu hdi, han ché rui ro.

Chtng 01 cam két Ban didu hanh cling nhu Cén bd nhan vién ctia Cong ty co phan Alphanam
E&C s& nd luc phin diu hoan thanh ké hoach da dé ra trong nam 2025, phin déu vuot qua
nhitng thir thach, tiép tuc duy tri su phat trién 6n dinh va bén vitng, phat huy thuong hiéu cua
Cong ty.
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Nhan dip nay, thay mit Ban didu hanh Cong ty ¢6 phin Alphanam E&C t6i xin cam on céc
"Quy C6 doéng, cac td chie va cac ddi tac da tng ho, hd tro va tao didu kién thuan loi cho
HDQT va Ban diéu hanh trong thoi gian qua.

Kinh chic Quy vi stre khoe, thinh vugng va thanh cong.

Xin tran trong cam on!

CONG TY CO PHAN ALPHANAM E&C
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

ALPHANAM E&C Péc lap — Ty do — Hanh phuc
---000--- ---000---
S6: ..../2025/TTr-HPQT-E&C Hung Yén, ngay 25 thang 03 ndm 2025
TO TRINH

DAI HOI -DONG cO PONG THUONG NIEN NAM 2025
(Vé viéc thong qua bdo cdo cuia Ban kiém sodt)

. Céin cie Ludt Doanh nghiép s6 59/2020/QH14 va cdc van ban hwong dén thi hanh;
- Can cit Diéu 16 Cong ty ¢é phan Alphanam E&C.

Hoi ddng quan tri Cong ty cd phan Alphanam E&C kinh trinh Pai hoi ddng co ddng phé
duyét bao céo cta Ban kidm soat. (Chi tiét trong file dinh kém).

Trén trong kinh trinh Dai hoi dbng c6 dong phé duyét va thong qua.

Noi nhin: A 1o \BONG QUAN TRI
- DHPCD; / DA\ U TICH

- HPQT, BDH, BKS; CONG TY 'c\“\',

- Lueu: Van thu. -

\ -‘9\?‘?/‘
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_-CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
AMSEM IANAM E&C Péc 1ap — Tw do — Hanh phiic

cONG TY ¢ “3000--- --—-000---
(‘%Drnﬁh 120 ﬁBC/’E&C BKS Hung Yén, ngay 25 thang 03 nam 2025

;;Y

’?y ‘*‘*4? BAO CAO CUA BAN KIEM SOAT
(£ ARl
LUAY 2" TRINH PAI HOI CO PONG THUONG NIEN NAM 2025
V& tinh hinh hoat dong ctia Cong ty cb phin Alphanam E&C

Kinh thwa Quj Cé dong,
- Can cir LuGt Doanh nghiép s6 59/2020/QH14;
- Can cik vao chikc ndng, nhiém vu, quyén han ciia Ban kiém sodt dwoc qui dinh tqi Diéu 1¢
hoat dpng ciia Cong ty co phén Alphanam E&C;
- Cdn cit két qua hoat dong kiém tra, gidm sdt ciia Ban kiém sodt nam 2024.

Ban kidm soat xin bdo cdo Dai hoi ddng Co déng thudng nién cua Cong ty ¢d phan
Alphanam E&C tinh hinh kidm soat hoat ddng san xuat kinh doanh va cong tic quén Ly,
diéu hanh cta Céng ty trong nim 2024 nhu sau:

I. Hoat dong ciia Ban Kiém soat trong nim 2024

1. Dénh gi tinh phit hop ciia cic Quyét dinh ctia Hoi ddng Quan tri, Ban diéu hanh trong
cOng tac quan ly, didu hanh; Kiém soat trinh tu, thi tuc ban hanh c4c van ban cta Cong ty
dam béo phu hop véi quy dinh cua Phap ludt va Diéu 1& hoat dng ctia Cong ty; Giam sat
viéc thuc thi phéap luét cia Cong ty.

2. Kiém tra, @nh gia cac quy trinh trong yéu ctia Cong ty, nhiam phat hién rui ro tiém tang
hozc nhimg thiéu sét trong hé thdng quan ly ndi by, tir d6 dé xuit nhitng kién nghi va giai
phép pht hop. :

3. Dai dién Ban kiém soét tham du va tham gia y kién tai cc cudc hop ciia Hi dong quén tri,
kiém tra gidm sat viée trién khai cic nghi quyét ctia Dai hoi ddng ¢ dong thudng nién ndm
2024 dbi véi Hoi ddng quan tri, Ban diéu hanh.

4. Kiém tra tinh hop 1y, hop phép, tinh trung thuc v& mic d6 cén trong trong to chiic cong
tac ké toan, théng ké va lap bao cao tai chinh. Xem xét bdo cdo 06 thiang va Bao cdo tai
chinh nam cua Cong ty.

II. Két qua ciia hoat dong kiém tra va giam sat cia Ban Kiém soat

1. Vé tinh hinh hoat dong kinh doanh ciia Cong ty
Trong nam 2024, Ban kiém soat khong nhin thiy bit ky déu hiéu bat thudng nao trong
hoat dong kinh doanh cua Cong ty. Tét ca cac hoat dong ctia Cong ty déu tuan thu ding
Luét Doanh nghiép, Luit Ching khoan, Diéu 1& cua Cong ty, va cac quy dinh khac clia
phap luét.

Két qua sén xuit kinh doanh va s6 lidu ké toan da dugc kiém tra chit chg&, dam bao tinh
chinh xac va hop phap trong viéc ghi chép s6 ligu.

2. V& tinh hinh hoat ddng ciia Hdi dong quan tri va Ban diéu hanh Céng ty
a. Hoi dong quan tri:

- Hoi ddng quan tri da thuc hién ddy du trach nhiém quan 1y cta minh tuan thi dung Luét
Doanh nghiép, Pidu 1¢ ctia Cong ty, Nghi quyét cua Pai hoi ddng cb doéng va cic quy dinh
khac cua phap luat. :



III.

Hoi déng quéan tri da trién khai cic ké hoach trong hoat dong xdy dung céng trinh, dy 4n
vé dién va san xuit kinh doanh theo dung chi dao v& chién luge va muc tiéu ma HDQT da
dé ra. '
Hoi dong quan tri di Ban hanh cac Nghi quyét, Quyét dinh va tiép tuc theo di sat sao Ban
diéu hanh trong viéc trién khai va thuc hién Nghi quyét Dai hoi dong C6 dong thudng nién
va cac Nghi quyét, Quyét dinh cia Hoi ddng quén tri nim 2024.
Quyét dinh cac van dé khac thude thAm quyén ctia Hoi dong quan tri.
b. Ban diéu hanh:
Ban didu hanh Céng ty di truc tiép didu hanh trién khai x4y dung nhiéu dy 4n, céng trinh
dién va déy manh hoat dong san xuét kinh doanh theo chirc nang va nhiém vu quy dinh tai
Diéu 1é t6 chirc va hoat dong ctuia Cong ty, thé hién trén cac ndi dung sau:
Céc hoat dong ctia Cong ty trong ndm déu tuan thu theo cc quy dinh phéap luat hién hanh,
Diéu 18 cta Cong ty va nim trong pham vi nganh nghé da ding ky kinh doanh. Clng véi
muc tiéu m& rong hoat dong, Hoi ddng quan tri va Ban didu hanh rit quan tdm ciing cb bo
may té chirc nhan sy va hé théng quan Iy ctia Cong ty dé ngay cang hoan thién hon va ph
hop voi tinh hinh kinh doanh ctia Cong ty. |
Ban kiém soat dénh gid Ban diéu hanh di nd luc diéu hanh hoat dong san xuét kinh doanh
va phat trién x4y dung cong trinh dién ciia Cong ty tudn thu ding céc nghi quyét ctiia Hai
dong quan tri.
V¢ tinh hinh tai chinh, két qua kinh doanh ciia Cong ty nim 2024
Két qua hoat dong san xuit kinh doanh trén Béo c4o tai chinh dé dugc kiém todn cho nim
tai chinh két thiic ngdy 31/12/2024 ciia Cong ty nhw sau:
Mot sb chi tiéu chinh:

Don vi tinh: VND

Noi dung Ké hoach nim 2024 | Thue hi¢n nim 2024
Téng tai san | 2.540.272.342 444 3.174.679.677.683
Doanh thu thudn 3.075.625.930.503 3.371.164.038.356
Loi nhuin sau thué TNDN 22.865.003.458 22.705.683.635

Cong ty di 1ap va cong bd Bdo céo tai chinh nim phi hop véi cac quy dinh ciia phap ludt
hién hanh.

Béo c4o tai chinh cia Cong ty cho nim tai chinh két thiic ngay 31/12/2024 duoc 1ap trén
co s& s6 lidu thuc té va trung thuc, phan 4nh ding tinh hinh tai chinh va tuan thi ché 4o ké
toan Viét Nam. Bdo céo tai chinh ciia Cong ty duoc kiém toan boi Céng ty ¢d phan
Alphanam E&C.

Két luin

Hoat dong cta Cﬁng ty trong nim qua tudn thu day du cac quy dinh cta phap luét hién
hanh, tuén thi va chip hanh theo Didu 1¢ ctia Cong ty, nghi quyét ctia Pai hoi dong ¢d déng
va nghi quyét cua Hoi ddng quan tri.

Téng giam déc Cong ty dd va dang diéu hanh hoat dong san xudt kinh doanh, xdy dung
theo dung chirc ning va nhiém vy duoc quy dinh tai diéu 18 Cong ty.

Cac bd phén trong cdng ty hoat dong theo ding chirc nang nhiém vu da ban hanh.

Trén day 1a toan bd bao cdo hoat dong ctia Ban kiém so4t nim 2024, kinh trinh Pai hai
dbng cb déng xem xét.



Kinh chiic Dai hdi thanh cong t6t dep!

TM. BAN KIEM SOAT
TRUONG BAN

BUI KIM YEN



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

ALPHANAM E&C Poc 1ap — Tw do — Hanh phuc
---00o0--- ---000---
Sé: ..../2025/TTr-HPQT-E&C Hung Yén, ngay 25 thang 03 ndm 2025
TO TRINH

PAI HOI DONG CO DPONG THUONG NIEN NAM 2025
(Vé viéc thong qua bdo cdo tai chinh nam 2024 da dwoc kiém todn)

- Cdn cir Ludt Doanh nghiép s6 59/2020/QHI14 va cdc van ban hudéng dén thi hanh;
- Céin ctr Didu 16 Cong iy ¢6 phan Alphanam E&C.

Hoi ddng quén tri Cong ty cb phin Alphanam E&C kinh trinh Dai hoi dong 6 dong phé
duyét bao cao tai chinh nam 2024 da dugc kiém toén.

Tran trong kinh trinh Pai hdi dong c6 dong phé duyét va thong qua.

Noi nhén: NG QUAN TRI
- BHDCH; AR ; TICH
- HPQT, BPH, BKS; CONG TY \g
- Luu: Van thu. hy fo PHAN <7
ALPHANARH E& @.-_
7 /

o l LJAN 24 3 =
SLBHUTHOANG TUAN



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

ALPHANAM E&C Péc lap — Tw do — Hanh phiic
—--000--- —-000---
S6:..../2025/TTr-HPQT-E&C Hung Yén, ngay 25 thang 03 nim 2025
TO TRINH

DPAI HOI PONG CO PONG THUONG NIEN NAM 2025
( Vé viéc théng qua lua chon don vi kiém todn ndm 2025)

Céin cit Ludt Doanh nghiép s6 59/2020/QH14 va cdc vin ban huéng dén thi hanh;
Céin cik Piéu 1é Cong ty cé phan Alphanam E&C.

161 ddng quan tri Cong ty cb phin Alphanam E&C kinh trinh Dai hdi déﬁg cd dong phé

duyét viéc lwa chon don vi kiém toan nim 2025:

1.

Tiéu chi lwa chon Pon vi kiém toan:

Cong ty kiém to4n c6 uy tin duge phép hoat dong tai Viét Nam;

Cong ty kiém todn c6 d6i ngil kiém todn cé trinh do cao, nhidu kinh nghiém kiém toén theo
cac qui dinh cua cac chuan mure ké toan, ché do ké toan Viét Nam (VAS);

Khong xung dot v& quyén loi khi thuc hién kiém todn Béo cdo tai chinh cho Cong ty;

Mire phi kiém toan hop 1y, phit hop véi ndi dung, pham vi va tién d kiém todn cua Cong ty.

D& xuét ciia Danh sich cic Cong ty kiém todn ddc Iap vao danh sich ngin:
Cong ty TNHH KPMG - Céng ty TNHH kiém todn va tu vAn
Cong ty TNHH PWC Viét Nam. A&C.
Cong ty TNHH Kiém to4n va dinh gia Viét - Cong ty TNHH Grant Thornton Viét
Nam (VAE). Nam.
Céng ty TNHH Kiém toan qubc té (ICPA). - Cong ty TNHH kiém toén- thim
Céng ty TNHH Kiém toan TTP. dinh gi4 va tu vin Ecovis AFA Viét
Cong ty TNHH Kiém toan AFC Viét Nam. Nam.
Cong ty TNHH kiém todn VACO. - Cong ty TNHH Kiém toan Sao viét.
Cong ty TNHH PKF Viét Nam. - Céng ty TNHH kiém toan va ké toan
Cong ty TNHH Kiém toan Nhan TAm AAC
Viét. - Cong ty TNHH Kiém todn FAC
Cong ty kiém toan va tu van chuin Viét. - Cong ty TNHH kiém toén va thim
Céng ty TNHH Dich vu Tu vAn Tai chinh dinh gia Vi¢t Nam
K& toan va Kiém toan Nam Viét - Céng ty TNHH kiém todn An Viét
(AASCN); - Céng ty TNHH kiém toan - tu van
Cong ty TNHH Ké toan va Tu vin (A&C). Dit Viét.

: - Cong ty TNHH tu vén- kiém toan

S&S

- Cong ty Hop danh Kiém toan Viét
Nam (CPA Viét Nam);

Pé xuiit ciia Hpi dong quan tri:

Hoi dong quan tri kinh trinh Dai hdi dong c6 dong thuong nién 2025 xem xét thong qua:
Phé duyét chu truong lua chon va ky hop d6ng kiém toan véi mot trong céc Cong ty kiém
toan dgc 1ép trong danh sach ngan.

Uy quyén cho Hm dong quan tri Cong ty td chire lya chon Cong ty kiém toan doc 1ap theo
quy trinh mua sim ctia Céng ty.



Giao cho Tdng gidm doc ky Hop ddng cung cip Dich vu kiém toan Béo céo tai chinh voi
Céng ty kiém toan doc 1ap dugce lwa chon dé thuc hién kiém toan va soat xét Béo cdo tai
chinh ctia Cong ty nam 2025.

Tréan trong kinh trinh Pai hoi ddng ¢ dong phé duyét va thong qua.

Noinhin:
- DADCD;
- HPOT, BDH, BKS;
- Luu: Van thuw.




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

ALPHANAM E&C Poc 14p — Tw do — Hanh phiic
-—-000--- -—000---
S$6:..../2025/TTr-HDQT-E&C Hung Yén, ngay 25 thdng 03 nam 2025
TO TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2025
(Vé viéc théng qua phwong én phan phoi loi nhudn nim 2024)

- Cdn cit Ludt Doanh nghiép s6 59/2020/QH14 va cdc van ban hiréng dén thi hanh;
- Can cit Diéu Ié Cong ty ¢6 phan Alphanam E&C.

Hoi ddng quan tri Cong ty cd phin Alphanam E&C kinh trinh Dai hoi déng ¢b dong phé
duyét thong qua phuong 4an phin phdi loi nhuin nidm 2024:
Cin cit két qua hoat dong sin xuét kinh doanh nim 2024,

Don vi tinh: Viét Nam dong

STT Nbi dung K& hoach niim 2024 | Thuec hién nim 2024
1 Tong tai san 2.540.272.342.444 3.174.679.677.683
2 Doanh thu thuén 3.075.625.930.503 3.371.164.038.356
3 Loi nhudn sau thué TNDN 22.865.003.458 22.705.683.635

Hoi dong quén tri xét théy néu chia c¢d tirc cho Co dong hién hﬁ'u thi ¢ tie Cd dong nhén dugc 1a
rit nho. Vi vay, Hoi dong quan tri kinh trinh Dai hoi déng ¢ dong thuong nién nam 2025 thong

qua viéc khong phéin phéi loi nhuan nim 2024 va bd, sung ngudn loi nhugn sau thué nay vao von
luu dong cua Cong ty.

Tran trong kinh trinh Pai hoi ddng cb déng phé duyét va thong qua.
TM. HOI BPONG QUAN TRI

Noi nhin: P wﬁ_@’\n@\mcn HDQT
- DHDCD; % RO
- HPQT, BDH, BKS, uONb TY \
CO PHAN

-Lweu: VT. .
o ALPHANAM E€C 1K
g /.O y

“f,b, '?‘,,’f"
Ai%{j‘l flOANG TUAN
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

ALPHANAM E&C Poc lap — Tw do — Hanh phiic
---000--- -—-000---
S6:..../2025/TTr-HDQT-E&C Hung Yén, ngay 25 thang 03 nam 2025
TO TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2025
(Vé viée théng qua thi lao cia HDOT ndm 2024
va ké hoach chi trd thit lao ciia HDQT ndm 2025)

- Cén cit Ludt Doanh nghiép sé 59/2020/QH14 va cdc vin ban huéng dén thi hanh,
- Can cit Diéu I¢ Céng ty cépha‘?n Alphanam E&C.

Hoi ddng quan tri Cong ty cb phin Alphanam E&C kinh trinh Pai hoi dong co dong phé
duyét thi lao cia HPQT nam 2024 va ké hoach chi tra thi lao cuia HPQT nidm 2025:
1. Bio cio chi tra thi lao Hoi dong quan tri nim 2024:
Cong ty khong chi tra thu lao cho cac Thanh vién HDQT nam 2024.
2. Ké hoach chi thii lao trong nim 2025: '
Cong ty khong chi tra thu lao cho céc cho céc Thanh vién HDQT nam 2025.
Tran trong kinh trinh Pai hoi ddng cb dong phé duyét va thong qua.

Noi nhén: %&%&@NG QUAN TRI
- DHDCD; \ AL —CRYTICH

- HPQT, BDH, BKS; S/ cong Ty @

- Luu: Vin thu. CO' PHAN

o \ALPHANAM E4
k}‘?&ﬁf : o) "' K
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CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
ALPHANAM E&C Péc lap — Tw do — Hanh phiic
---000--- -—-000---
$6:..../2025/TTr-HPQT-E&C Hung Yén, ngay 25 thang 03 nidm 2025
TO TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2025
(VEé viéc théng qua viéc ban hanh Quy ché qudn 1y tai chinh)

- Céin cie Ludt Doanh nghiép sé 59/2020/QHI14 va cdc vdn ban hwong dén thi hamh;
- Céin cie Diéu 1é Céng ty Cé phédn Alphanam E&C .

Hbi ddng quén tri Céng ty C phin Alphanam E&C kinh trinh Dai hdi ddng cb dong phé
duyét viéc ban hanh Quy ché quan Iy tai chinh. (Chi tiét trong file dinh kém).

Trén trong kinh trinh Dai hai déng c¢d dong phé duyét va théng qua.

Noinhan:
- DHDCD;
- HDQT, BbH, BKS;
- Luu: Van thu.




Céng ty ¢o phan Alphanam E&C CONG HOA XA HOI CHU NGHIA VIET NAM

Déc lap - Tu do - Hanh phic

--—-000---

HaNbi, ngay thang  nidm 2025

QUY CHE QUAN LY TAI CHINH
Cong ty co phan Alphanam E&C
Ban hanh kém theo Nghi quyét sb ...../2025/NQ/HPQT-E&C
Negay 17 thang 04 niim 2025 ciia Hoi dong quéan tri

CHUONG I: NHUNG QUY PINH CHUNG

Diéu 1.

1.
a.

TeE W e op

Muc dich, pham vi diéu chinh va doi twong dp dung:

Muc dich

Quy ché niy nham muc Chch thong nhit cic hoat dong tai chinh va quan ly tai
chmh trong toan Cong ty ¢b phin Alphanam E&C nhim muc tidu sir dung hop 1y,
tiét kiém, hidu qua, minh bach, dam béo an toan va phat trién vbn ciia Cong ty trén
co s6 tuan thu cac quy dinh cta phap luit va Diéu 18 Cong ty.

Xéc dinh trach nhiém, quyén han cta cdc don vi, cdc nhén lién quan trong viée
thuc hién cac hoat dong tai chinh cua Cong ty.

Pham vi diéu chinh:

Quy ché nay quy dinh céc co ché quan ly, kidm soat chung nhit v& linh vuc Tai
chinh, Ké toan gom:

Quan ly, sir dung ngudn von va tai san.

Quén 1y doanh thu va chi phi, phan phdi loi nhuan va cac quy.

K¢ hoach tai chinh.

Ché d0 ké toan, thong ké va kiém toén.

Quén 1y thué.

Péi twong ap dung

Cong ty cb phan Alphanam E&C.

Céc cong ty ma Cong ty c¢d phan Alphanam E&C s& hitu trén 50% von diéu 1&
hoic tdng s6 ¢b phan phd thong cua cong ty do.

Céc cOng ty ma Cong ty ) phan Alphanam E&C c6 quyen tryc tiép hoic gian
tiép quyét dinh bb nhiém da s6 hodc tAt ca thanh vién Hoi ddng quan tri, Giam dbc
ho#ic TGP ctia cong ty do.

Céc cong ty ma Cong ty ¢d phin Alphanam E&C ¢ quyén quyét dinh viéc stra
61, bd sung Piéu 18 ctia cong ty do.

Céac cong ty ma Cong ty cd phan Alphanam E&C hoac cong ty ma Cong ty cd
phan Alphanam E&C s hiru trén 50% vbn didu 18 hodc tong s6 ¢b phan phd thong,
c6 vén gép dén 50% va Hoi ddng quan tri cong ty dé chép thuan tuan theo Quy
ché nay.

Dua trén Quy ché nay, cac Cong ty con, Cong ty thanh vién ¢6 thé ban hanh quy
ché chi tiét phit hop v6i cong tac quan ly tai chinh tai don vi va khong trédi voi cac
quy dinh tai Quy ché nay. Truong hop Quy ché tai chinh ctia Cong ty con, Cong
ty thanh vién ¢6 quy dinh trdi voi Quy ché nay thi phai dwoc Hoi dong quan tri



Diéu 2.

et 2l
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10.
i

Diéu 3.

Céng ty con hoiic Cong ty thanh vién va Hoi ddng quan tri Cong ty c¢b phin
Alphanam E&C thong qua.

Dinh nghia va viét tit:

Dé dam bao tinh théng nhét, cic tir ngit, thuat ngf, dung trong Quy ché ndy co
cung v nghia nhu d& duge dinh nghia trong Diéu 18 cua Cong ty, hodc giai thich
dinh nghia nhu sau:

Céng ty: 12 Cong ty c6 phan Alphanam E&C.

Céng ty con: Ja Cong ty ma Cong ty cb phan Alphanam E&C:

S¢ hitu trén 50% von diéu lé hodc tong s0 ¢cO phan phé thong: cua cong ty do;

Co quyen trirc tiép hodc gian t1ep quyét dinh bd nhiém da s6 hoic tit ca thanh vién
Hoi dong thanh vién, Giam dbc hoic TGD cua cong ty do;

C6 quyén quyét dinh viée sira d01 b sung Diéu 1& cua cOng ty do.

Cong ty thanh vién: la cac cong ty ma Cong ty c¢b phan Alphanam E&C hoidc
cong ty ma Cong ty ¢b phan Alphanam E&C s& hitu trén 50% von diéu 1¢ hodc
tdng s6 ¢d phin phd thong, ¢6 von gop dén 50%.

PHDCP: 1a Dai hoi dong cb dong Cong ty cb phan Alphanam E&C.

HPQT: la Hoi dong quan trj Cong ty co phan Alphanam E&C.

Ban kiém soat: 12 Ban kiém sodat Cong ty cd phan Alphanam E&C.

TGD: 12 Tong gidm doc Cong ty cO phin Alphanam E&C.

Nguwoi ¢6 lién quan: 1a td chitc/ca nhan theo quy dinh tai Khoan 23, Diéu 4, Ludt
Doanh nghlep

Ban diéu hanh: bao gdm TGD/Giam doc cac Phé TGD/Pho giam dbc, Gidm dbe
Tai chinh va cac Pon vi béo céo truc tiép cho TGD Cong ty.

Piéu 1&: 12 Didu 1 cia Cong ty c6 phan Alphanam E&C.

Pon vi: 1 cac Khdi, Ban, Phong, B9 phan thugc Cong ty.

Quyén quin Iy tai chinh ciia Cong ty

Str dung von ctia Cong ty dé phuc vu cac nhu cAu vé san xuét, kinh doanh theo
nguyén tic bao toan von va sinh 10i.

Nhuong bén hogc cho thué nhimg tai san khong con phi hop véi diéu kién sin
xuit kinh doanh hoic chura st dung hét cong sudt va thanh 1y tai séan da hét gia tri
st dung.

Cong ty tryc tiép vay vén ngan hang, céc tb chire tin dung hodc bao 13nh, ity quyén
cho céc don vi tryc thude duge quan hé truc tlep vGi ngan hang.

Cong ty c6 cic quyén khac vé tai chinh theo Diéu 1é Cong ty va theo quy dinh clia
phép ludt c6 lién quan.

Nguyén tic quan Iy tai chinh ciia Cong ty

Thye hién ding ché do vé quan 1y vbn, tai san, phan chia cac quy, hach toan, théng
ké, ché d6 kiém toan va cac ché d6 khac do phap luét va Diéu 1é Cong ty quy dinh;

chiu trach nlnem vé tinh chinh xac cua cac bao cdo tai chinh ctia Cong ty.

Toan bo céc vin d& 1am thay d6i vbn, lgi nhuan, ngan sach, dAu cia cta cic Don
Vi deu phai dwoc HPQT Cong ty phé duyeét. Thim quyén phé duyét theo theo
quyét dinh ban hanh Bang phén cAp thim quyén va cac quy dinh tai Quy ché nay.

Cong ty tu chu v& tai chinh, tu chiu trach nhiém vé hoat dong kinh doanh va thuc
hién nghia vu va cic cam két ctia minh theo quy dinh phap ludt. Cac Chi nhanh la
don vi phu thudc, chiu s phan cp, kiém tra va gidm sat vé ché d6 tai chinh cla
Cong ty.

HDPQT va Ban kiém sodt chiu trach nhi¢m trudce DHDCD va phép luat. TGD chiu
trach nhiém trudc HDQT va phap ludt vé quan ly tai chinh, chap hanh ché do tai



Dibu 5.
1.

W

chinh, kiém toan, ké toan cta Céng ty. Trudng cac Pon vi chiu trach nhiém truge
TGD va phap luat vé quan Iy tai chinh ctia DBon vi minh phu trach.

Cong ty c6 tu cach phap nhan day di, tu chil v& mit tai chinh va chiu trach nhiém
hitu han trude phap luat vé cdc khoan no trong pham vi s6 vén cua Cong ty.

Céc hop ddng, giao dich phai do Nguoi dai dién theo phap ludt hodc Nguoi duoc
nguoi dai di€n theo phap ludt iy quyén bang van ban ky két sau khi da c6 day du
phé duyét theo Bang phéan cép thdm quyén.

Céng ty duoc mo tai khoan giao dich bing dong Viét Nam va bang ngoai té tai
cac Ngan hang, t6 chirc tin dung

Céc Don vi, ca nhén co trach nhiém quan ly t6t tai san, vat tu, tién von duge giao
va chiu trach nhiém bdi hoan thiét hai néu lam thét thoat;

Nguyén tic chung trong quéan 1y thu chi: Moi hoat dong thu, chi tai cdc Don vi
phai tudn thi theo quy dinh cua phép luat, Cong ty va phai dugc quan 1y chit ché:

Céc khodn thu, chi phat sinh bang ngoai t& phai tuan thi quy dinh vé quan ly ngoai
té cua Nha nude dong thoi phai quy ddi ra tién VND theo ty gia ban ra trén thi
truong 1ién ngan hang dé hach toan.

Cdc khoan thu, chi phai dam bao ding ddi twgng, dung ché @6 quy dinh v& phin
cép, quy trinh, thi tuc, dinh muc, hoa don chimg tir, hd so. Pon v1 ca nhén lap
chimg tir thu chi khéng, thu chi khéng ding quy dinh va ngudi quyét dinh thu, chi
sai ché do phai chiu trach nhiém trude phap luat va bdi hoan thiét hai (néu co).

Nguyén tic bit kiém nhiém

Tham quyén phé duyet tuyét d6i tuan tha cac quy dinh tai Quy ché nay, trong
truedng hop ty quyén phai tun thi nguyén thc bat kiém nhiém.

Ké to4n thanh todn khéng dugc kiém nhiém Thu quy.

Giam d6c Tai chinh, Ké toan truéng khong duoc dimg tén Chu tai khoan ngén
hang cua Pon vi.

Ngudi duge phan quyén/ay quyén phé duyét khong dugc phé duyet cac khoan chi
cho chinh minh.

CHUONG II: QUAN LY VA SU DUNG VON

Diéu 6.
j

Diéu 7.

Diéu 8.

Von diéu l¢

Vén didu 18 12 6 vbn do tit ca cac cb dong gép hodc cam ket gop dugc ghi trong

'Diéu Ié Cong ty. Trong qua trinh kinh doanh, Cong ty co quyén thay dbi Vbn diéu

1€ theo quy dinh tai Piéu 18 Cong ty va phap luat.
Cong ty phai theo ddi quan ly, ké toan Vén didu 1é theo quy dinh ctia phéap ludt va
Diéu 1¢ Cong ty.

Bio toan von
Cong ty c6 trach nhiém bao toan va pht trién von bang cac bién phap sau day:

Thue hién dang ché d6 quan 1y sir dung v, tai san va ché do ké toan theo quy
dinh ctia Nha nuée, Bleu 1¢ Cong ty va Quy ché nay.
Céc bién phap khac vé bao toan von tai Cong ty theo quy dinh ctia phip luat.

Huy dpng vin

Cong ty duorc huy dong vbn ctia moi to chirc, ¢4 nhan trong va ngoal nuée dé phuc
vu nhu cdu san xuét kinh doanh hinh thirc va thi tuc huy dong von theo quy dinh
ctia phap luit. Viéc vay Von cua céc td chiic, ca nhan trong va ngoai nuoc phai
dam bao hiéu qua st dung vén huy dong, hoan tra diy da goc va l4i vay cho chii
no theo cam két frach nhiém va quyen han theo huy dong von.



Diéu 9.

w

Diéu 10.

CHUONG III:

Diéu ll. -
i

2.

Tham quyén quyet dinh huy dong Von dudi hmh thire phat hanh thém cb phan,
phat hanh trai phleu cac ching quyén theo quy dinh tai Diéu 18 Cong ty va theo
sw Uy quyén, phan cap cua PHDCD, HDQT.

Nguoi c6 thdm quyén quyét dinh dau tu, xay dung va mua sam nang chp tai san
co dinh theo phan cap, can cir vao ké hoach diu tu ¢6 quyén quyét dinh vay dé
thuc hién céc du 4n dau tu theo ké hoach.

TGP va ngudi duge phan cip, iy quyén duge phép vay vén luu dong ngén hang
va céc td chirc tin dung dé thuc hién ké hoach san xuét kinh doanh.

Trong trudng hop Cong ty duge huy dong vén clia cac dbi tugng khic dé phuc vu
hoat déng san xuét, kinh doanh, mirc 13i sut khong quéa 150% muec 13 suét co ban
do Ngan hang Nha Nude Viét Nam cdng bb tai thoi diém vay.

Dau tw von ra ngoai Cong ty

Cong ty dugc quyén st dung von, tai san thudce quyén quan ly ciia Cong ty dé dau
tur ra ngoai Cong ty. Viée dau tu ra ngoai Cong ty phai tun thu cac quy dinh cia
phap ludt va dam bao nguyén tic c6 hidu qua, bio toan va phat trién vén, ting thu
nhap va khong lam anh hudng dén muc tiéu hoat dong ctia Cong ty.

Céc hinh thire dAu tu ra ngoai Cong ty:

G6p von dé thanh 1ap cong ty co phén, cong ty trach nhiém hiru han, cong ty hO'p
danh, cong ty lién doanh, gép vén hop ddng hop tac kinh doanh khong hinh thanh
phap nhan mai.

Mua ¢6 phan hoic gop von tai céc cong ty o phén, cong ty trdch nhié¢m hitu han,
cong ty lién doanh, cong ty hop danh.

Mua lai mét Cong ty khéc.

. Mua cong tréi, trai phiéu.

Céc hinh thitc dau tur khac theo quy dinh ctia phap luét.

Thim quyén quyét dinh dw 4n du tu ra ngodi theo Piéu 1é Cong ty.

Coéng 1y khong diu tu vio hoic gop von véi cac doanh nghiép khac ma nguoi quan
1y, diéu hanh ho#c nguoi s& hitu chinh cia doanh nghlep nay 14 vo, chong, bd dé,
me de, bb nudi, me nudi, bd chdng, me chdng, bd Vo, mg Vo, con de, con nudi,
con ré, con du, anh rudt, chi rudt, em rudt, anh ré, em ré, chi dau, em dau cta
Thanh vién HDQT, TGD, Phé TGD, K& toan truéng, Giam dbe Tai chinh cla
Cong ty.

Nhuwong bin phan von ciia Cong ty tai doanh nghigp khdc

Cong ty c6 quyén nhugng mot phin hozc toan bd s6 von ctia Cong ty da dau tu
vao doanh nghiép khac.

Péi v6i Cong ty con cd 100% von diéu 18 thudc s hitu Céng ty, viée chuyen
nhuong toan b hay mot phin von ctia Cong ty thuc hién theo quy ché c6 phan
hoa hodc ban d4u gid doanh nghiép.

Péi v6i von diu tu tai cac doanh nghiép khéc, viée chuyén nhugng, ban so von
dau tu cua Cong ty theo didu 1¢ ctia doanh nghiép nay, viée nhugng ban ¢d phin
hay s6 von dau tu vao doanh nghiép khac thue hién theo gid thi trwong hodc thoa
thuén gitta cac bén.

QUAN LY, SU DUNG TAI SAN TAI CONG TY

Tai sin co dinh

Tai san cb dinh cua Cong ty bao gdm tai san ¢6 dinh hitu hinh, tai san cb dinh vo
hinh, tai san cd dmh thué tai chlnh va bit dong san dau tu.

Cong ty co quyen thay d6i co cdu tai san phuc vu cho viéc phat trién san xuét kinh
doanh cta Cong ty.
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Viéc mua sim, dau tu xdy dung méi, cai tao m& rong tai san ¢b dinh phai tudn thi
theo quy dinh cta phép luat va ctia Cong ty, dong thoi dam bao hiéu qua kinh té
kha thi duoc thdm dinh tir viée dau tu.

Cho thué, cam co, thé chap tai sdn.

Cong ty co quyen cho thué, thé chap, cam c6 tii san cia Cong ty theo nguyen tic
c6 hiéu qua, bao toan va phat trién von. Viée sit dung tai san dé cho thue, thé chép,
cdm cb phai tuan theo diing cac quy dinh cila phép luat.

Déi vai tai san cho thué hoat dong, Cong ty phai trich khdu hao, mue trich khéu
hao do TGD quyét dinh theo quy dlnh ctia Bo Tai chinh.

Cong ty duge dem tai sdn thuoc quyén quan 1y va st dung d& cim ¢, thé chép

_vay von hodc bao lanh tai cac tb chure tin dung theo ding trinh tu, tht tuc quy dinh

cta phap luit;

Trudng hop nhitng tai san nhan cAm cb, nhén thé chip cta cac t6 chirc, ¢4 nhén,
doanh nghiép khac d4 qua han theo cam két thi duoc xir Iy theo quy dinh phap
lugt.

Tai san dem cAm cb, thé chip phai ¢6 chimg ti, tai ligu ching minh, tong hop va
giai trinh trong bdo céo tai chinh hang nam.

Viéc trich khiu hao tai san co dinh.

Tét ca tai sin cb dinh hién c6 clia Cong ty déu phai trich khiu hao. Déi véi cac tai
san c¢b dinh da khiu hao hét gia tri nhlmg van dang sir dung vao hoat dong san
xuit, kinh doanh thi khong phai trich khau hao nita.

Chi phi khéu hao tai san c6 dinh dugc hach toan theo theo chudn muc ké toan Viét
Nam.

Déi v6i nhitng tai san ¢d dinh chwa khau hao hét da hu hong, mat mat phdi xdc
dmh nguyén nhan, trach nhiém cua Don vi, ¢4 nhin dé xtr 1y, bdi thuomg. HbQT
quyét dinh mirc bdi thuong. Chénh léch gifta gia tri con lai cua tai san voi tién boi
thudng va gia tri thu hdi dugc hach todn vao chi phi khac ctia Cong ty.

Thanh Iy, nhwong bdn tai sin cé dinh va cdc khodn dau tw dai han

Céng ty chii d6ng nhwong ban, thanh 1y dé thu hdi vbn dbi vai tai san lac hau k§
thudt, tai sin hu hong khong phuc hdi dugc, tai san da hét thoi gian st dung, tai
san khong c6 nhu cau st dung ho#c khong st dung duge va cac khoan dau tu dai
han khéng c6 nhu ciu tiép tuc dau tu.

Khi nhuong ban, thanh 1y tai san, vat tu phai lap Hoi ddng thanh 1y d& xac dinh
tinh trang k¥ thuét va gia tri.

Hach toan nguyén gid, gia tri con lai va chi phi thanh 1y nhuong ban tai sin phai
tudn thit ché @9 ké todn hién hanh.

Céc khoan dAu tu dai han do HDQT quyét dinh.

Sika chita tai san cé dinh

TGP chu dong ra soét, kiém tra cqc tai san dang hoat dong hang nam va lap ké
hoach, dur toan stra chira Tai san cb dinh d& phuc hoi lai ning luc hoat dong va
trinh HDQT phé duyét.

Phén cap phe duyét du toan stra chita Tai san cb dinh quy dinh tai Bang phan cp
thim quyén.

Sau khi hoan thanh cong viée stra chita Tai san ¢6 dinh, TGD phai chi dao 1ap hoi
ddéng nghiém thu va lap bién ban nghiém thu tudn thi quy dinh cua phap ludt.
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Xie Iy ton thit tai sin _
Khi xay ra ton that tai san (mét mat, thiéu hut, hu héng, kém phim chit, lam giam

gi4 tri cua tai sén) Cong ty phai tién hanh x4c dinh nguyén nhén, mic do ton thit,
quy trach nhiém va lap phuong 4n xtr Iy theo cdc nguyén tic sau:

Déi véi nhiing tén thit do nguyén nhan chu quan thi Pon vi, cd nhén giy ra ton
thit phai bdi thuomg.

~ Mirc thiét hai dudi 300 triéu dong: TGP quyét dinh xirly.

Mirc thiét hai tir 300 tri¢u dong tror 1én: HDQT quyét dinh xir 1y theo d& nghi cia
TGb

Déi v6i nhitng tdn thit do nguyén nhan khach quan, bét kha khang thi théng béo
cho Pon vi bao hiém xtr 1y bdi thuong theo hop ddng bio hiém.

Gié tri tai san tén that sau khi da bu dfp bing tién bdi thudng ctia Pon vi, cd nhan
hodc Bon vi bao hiém néu thiéu dugc bu dip bing quy dw phong tai chinh cia
Cong ty néu cé. Truong hop quy du phong tai chinh khong ¢6 hoac khong du bu
dap thi phan thiéu s& dugc hach toan vio chi phi bét thudmg trong k.

Kiém ké tai sin

Cong ty phai tb chirc kiém ké, x4c dinh s6 luong tai san (tai san ¢b dinh va dau tu
dai han, tai san luu dong va diu tw ngin han), dbi chiéu cdc khoan cong no phai
tra, phai thu khi khod s6 ké toan dé lap bao céo tai chinh nam. D6i voi ti san thira,
thiéu, khong thu hdi duoc, no qua han can xé4c dinh 16 nguyén nhan, trach nhiém
clia nhitng ngudi ¢6 lién quan va xac dinh mirc bdi thuong vét chit theo quy dinh.
TGP Cong ty ¢o trich nhiém tb chire thie hién kiém ké tai san it nhit 01 1in/nam
va khi c6 yéu cau kiém ké tir HDQT, Ban kiém soét.

Danh gid lai gid tri tai sdn

Viéc kiém ké, danh gi4 lai gia tri tai san phai theo dang cic quy dinh hién hanh
cua phap luit. Cac khoan chénh léch ting hodc gidm gi4 tri tai sdn do danh gia lai
duge ghi ting hoiic giam Vén didu 18 ctia Cong ty.

Thanh l4p cdc Hbi dong nhwong ban tai san, Hoi ddng thanh 1y tai san, Hoi ddng
kiém ke tai san, Hoi ddng nghiém thu, Hoi déng d4nh gi4 lai tai san do Chi tich
HDQT hoic TGP quyét dinh trong pham vi thim quyén.

Quidn Iy hang ton kho

Hang ton kho la hang hoa mua vé dé ban con ton kho, nguyén liéu, vét lidu, cong
cu, dung cu ton kho hozc di mua dang di trén dudng, san pham do dang trong qua
trinh san xuét, san phim hoan thanh nhung chwa nhip kho, thanh pham ton kho,

thanh phdm dang gii ban va hang héa tai kho ngudi ban chua nhén vé kho.

TGD ¢6 tréch nhiém xit Iy ngay nhing hang ton kho kém chét lugng, mat phim
chat, 1i thoi, lac hau k¥ thuat, @ dong, chdm ludn chuyén dé thu hoi von.

Cudi ky ké toan, khi gia gbe hang ton kho ghi trén s ké toan cao hon gia tri thudn
c6 thé thuc hién dugc thi Cong ty phai trich 1ap dur phong giam gia hang ton kho
theo quy dinh hién hanh.

Qudn Iy cdac khodn no phdi thu

Cong ty td chirc quan 1y ng phai thu khé doi theo céc quy dinh ciia phap luat hién
hanh vé quan ly, x1r ly ng ton dong, md& so theo doi cac khoéq no theo tirng doi
tuwong ng, thuong xuyén phan loai cac khoan no (ng luan chuyén, ng kho doi, ng
khong c6 kha ning thu hoi), doi chiéu cong ng, don doc thu hdi no.
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Céng ty dugc quyén ban céc khoan ng phai thu dé thu hdi von theo quy dinh cta
phap luit, gdm ca khoan no phai thu trong han, ng phai thu khé doi, ng phai thu
khong doi dugc. Thim quyén phé duyét viée ban cic khodn no quy dinh tai Bang
phan c4p thdm quyén. Gid ban c4c khoan ng do hai bén thoa thuan.

No phai thu khé doi 1a cdc khoan ng qud han thanh todn theo quy dinh ghi trén
hop ddng hodc cic cam két khac hoic chua dén han thanh todn nhung dbi tuong
thiéu ng kho c6 kha ning thanh to4n. Cong ty phai trich 1ap quy dw phong d6i véi
khoan ng¢ phai thu khé doi theo quy dinh hién hanh.

Déi véi cac khoan no khong 6 kha ning thu hoi, Céng ty 6 trach nhiém xtr 1y.
S6 ng khong c6 kha nang thu hdi duoc sau khi trir tién bdi thudng ctia Pon vi, cac
nhan c6 lién quan duge bl dip bing cic khoan dy phong ng phai thu khé doi, quy
du phong tai chinh. Néu con thiéu thi duge TGD trinh HPQT quyét dinh xix 1.
TGD chiu trdch nhiém truséc HPQT vé cc khoan ng phai thu ciia Cong ty. Khi

C ky hqp ddng phai tinh toan kha ning thanh toan, thoi han thanh todn va hiéu qua

kinh t€ cta tirng hop dong.

Ciéc ton that do khong thu hdi no kip thi, ddy du, do nguyén nhan chu quan gy
ra, ¢4 nhan, tip thé lién quan vi pham phai bdi thuong. HDQT quyét dinh mic boi
thuomg hoic iy quyén cho TGP quyét dinh.

Xir ly céc khoan no khé doi phai c¢6 du can ctr tai liéu chimg minh, tong horp va
giai trinh trong b4o céo tai chinh hang nam. sb cong ng thue su khong doi duge
di duge xit ly, ké toan phai tiép tuc theo dai trén sb ké todn (ngoai bang cén dbi
ké toan) dé khi thu dwoc no phai hach toan vao thu nhép ctia Cong ty.

Cong ng tam irng

Tam tmg 13 viée ing trude mdt khoan tién cho can bd nhan vién nhim giai quyét
céc cong viéc phat sinh thudng xuyén hodc giai quyét mot vu viée cu thé nao d6
da dugc TGD phé duyét.

Don vi, c4 nhan tam tmg chi duoc chi tiéu tién dd tam ung theo dung muc dich va
nod1 dung cong viéc da dugce phé duyet

D6i véi khoan tam (mg mang tinh chét thudng xuyén nhu: chi phi nhién ligu cho
xe, vé cu dwdmg, chi phi dién, nuée, hoa tuoi, tra nude tiép khach, vin phong
pham, chi phi ban hing... Pinh ky hing thang hoic sau khi ¢6 chimg tir cdc khoan
chi thue t& da phat sinh, Pon vi, c4 nhin tam tng tién 14p Gidy dé nghi thanh toan
tam Umg dé thanh toan sd tién da chi.

Déi v6i khoan tam ung cho mdt cong viéc cu thé, can clr du toan duoc duyét hodc
timg cong viéc phat sinh di duoc TGD phé duyét, Pon vi, ¢4 nhan thuc hién tién
hanh cac tha tuc tam Gng tién. Sau khi cong viéc da hoan tat, Pon vi, ¢4 nhan da
tam (mg phai 1am thu tuc thanh quyét toan tam tmg

Thoi gian hoan tam trng thuc hién theo Quy trinh Tam ing va hoan tmg cua cong
ty.

Ké toan quan 1y céng ng tam {mg c6 trach nhiém theo d&i, dén ddc thanh todn céc
khoan cong no tam tmg va bo cdo Tong giam dbc hang thang.

Céc Pon vi, c4 nhin con cong no cil thi phai giai quyét dit diém cong no clii méi
duoc tiép tuc tam tng méi. Trudong hop khong thanh quyét toan tam (g céng ng
cii theo Quy trinh Tam Gng va hoan ting ctia Cong ty, Phong ké toan phai bao co
Truéng don vi va Tong giam dbc dé xir 1y.

Quadn Iy tién mit tai quy

Thu qui 14 ngudi true tiép chiu trach nhiém vat chit vé viéc quan 1y tién mit tdn
qu¥ trong Cong ty. Thu qu§ co trach nhiém trude Ké toan truong, TGD va trude
phap luét vé quan ly ti€én mat.
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Thui quy phdi chju trich nhiém bao quin an toan tién mat tai quy. Ket dung tién
phai @ tai noi an toan, dam bao phong chéy chira chay t6t, tranh Am mdc, nudc
tran... Khi tién mit tdn quy bi mit trém, Thu qu§ va Ké toan trudng phai lap ngay
bién ban dong thdi bio cdo véi Co quan Cong an, Téng gism dbc va Hoi dong
quén tri.

Moi khoan thu, chi bang tién mit phai ding d6i tuong va phai lap phiéu thu, phidu
chi. Nghiém cdm hanh vi Thu qu§ chi tién mit khi chua c6 phiéu chi. Phiéu thu,
chi phai ghi 13 ngay, thing, nim va s6 phiéu.

Khi két thic thing hodc dot xut, Thi quy va Ke toan phai tién hanh kiem quy
tién mit, lap bién ban kiém ké quy va dbi chiéu sb liéu gifta thuc té va s6 sach.
Khéng st dung tién ctia Cong ty vao muc dich c4c nhan hodc muc dich khac khong
phuc vu hoat dong san Xudt kmh doanh ctia Cong ty

- Chénh léch kiém ké tién mat tdn quy duge xu ly theo quy dinh phap lugt.

Céc gidy to tai san c6 gia tri nhu tién (cb phiéu, treu phidu, héi phiéu, ky phiéuy, tin
phiéu, chimg chi tién g, séc, chimg chi quy, gidy t& c6 gia khac theo quy dinh
clia phip luat, Gidy chimg nhin quyén s¢ dat, tai san khac ...) khi nhén hoac tra
phai c6 bién ban giao nhan va duoc luu giit nhu tién mit ddng thai thwe hién kidm
ké twong tu nhur kiém ké tién mat.

Qudn Iy tién giri ngin hang

Cong ty dugc phép chil dong mé mét hay nhibu tai khoan giao dich (VND, ngoai
t€) tai cac ngin hang dé phuc vu cho hoat dong san xut, kinh doanh.

Trudce khi mé tai khoan phai danh gia kha nang quéan ly ciia minh, dong thoi xem
xet dé Iua chon ngan hang c6 kha ning dép ting tot nhu ciu giao dich va bao toan
tién guri cho Cong ty.

Moi khodn tién thu chi qua ngin hang pha1 duoc thue hién dung cac quy dinh cta
céc tb chire tin dung, ngin hing. Nghiém c4m viéc sir dung tai khoan ctia Cong ty
cho céc td chire, ca nhén khéc giti vao, rit ra khong nhim muc dich phuc vu cho
hoat dong san xuét kinh doanh cia Cong ty.

Cudi mdi théng phai thyc hién déi chiéu, xac nhan sb du tai khoan tidn giri Ngan
hang hién con. Sao ké tai khodn ngan hang phai dwgc luu diy du trong chimg tir
ké todn clia Cong ty.

CHUONG IV: QUAN LY DOANH THU, CHI PHI VA
KET QUA HOAT PONG KINH DOANH

Didu 24.

M ae o

Qudn ly doanh thu va thu nhap khdc

Doanh thu ctia Cong ty bao gdm: doanh thu tir hoat dong kinh doanh chinh, doanh
thu tir hoat dong tai chinh va thu nhép hop phéap khac.

Doanh thu hoat dong kinh doanh 13 toan b s tién d& thu va s& thu duoc tir vide
cung cip san phdm va dich vu cho khach hang, bao gbém:

Doanh thu tir hoat dong xay lap;

Doanh thu tr hoat dong méi giéi cho thué va chuyén nhuong bt dong san;
Doanh thu cho thué tai san mit bing, kho bai;

Doanh thu tu vin, quan ly bat dong san;

Doanh thu tir hoat ddng cho thué vin phong;

Doanh thu tir hoat dong thuong mai;

Doanh thu tir hoat dong khac da duoc S& K& hoach Pau tu cép phép duoc néu trén
gidy phép kinh doanh.

Doanh thu tlr c4c hoat dong tai chinh bao gom:
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Lai tién guri; 14i tién cho vay; 14i chénh léch ty gia;

Loi tie tir viée chuyén nhugng vén, chimg khoan;

Céac khoan phai thu tir hoat déng tai chinh khac;

Thu nhap khac: 14 cac khoan thu tir hoat dong khéng thuong xuyén theo ché do
quy dinh hién hanh nhu: thu tién bao hiém duoc bdi thudng, cac khoan ng phai
tra nhung chu ng khong con, thu tir viée thanh 1y nhugng bén tai san ¢b dinh, thu
tién phat khéch hang vi pham hop ddng va cac khoan thu khéc.

Toan bd doanh thu phat sinh trong ky phai c6 cdc hoa don, ching tir hop 18 chung
minh va phin 4nh diy di trong s6 ké toan cta don vi va Cong ty theo ché d ké
toan hién hanh,

Chi phi hoat dpng kinh doanh.

Chi phi hoat dong kinh doanh bao gdm: Chi phi san xuit, kinh doanh, chi phi Ivu
thong, chi phi hoat dong tai chinh va céc chi phi khéc.

Chi phi hoat dong kinh doanh ctia Céng ty 1a cac khoan chi phi hop ly, hop 1€ lién
quan dén hoat dong san xuét kinh doanh ma Cong ty bo ra trong nim tai chinh.
Viéc phan loai chi tiét chi phi theo hé théng chuin muc ké toan Viét Nam, Luét
Thué thu nhap doanh nghiép, céc viin ban huéng din ctia B Tai chinh va yéu cau
quan ly ctua Cong ty.

Viéc xac dinh, ké toan chi phi san xuit kinh doanh dé tinh i (lo) tai chinh va thu
nhip chiu thué trong nam tai chinh cén cir vao céc chudn muec ké toan Viét Nam
va cdc quy dinh vé Luat Thué thu nhép doanh nghiép hién hanh ctia B Tai chinh.

Khong tinh vao chi phi san xuit kinh doanh cc khoan d cé nguon gbe dim bao
hogc khéng lién quan dén san xuit kinh doanh theo quy dinh cta phéap ludt hién
hanh nhu: cac khodn chi phi thanh ti san ¢6 dinh; khoan chi phi mang tinh chit
phuc loi; khoan chi khong mang danh don vi.

Thoi diém ghi nhan chi phi phai ngay thoi diém chi phi phét sinh va dong thoi
viéc ghi nhdn doanh thu theo nguyén tic phu hop.

Cac khoan chi phi tra trude phai dugc mé s sach theo doi va chi duge ghi nhin
vao chi phi theo mirc phan bd “hop ly cho timg ky ké toan. Pén ky phan bd du
khong ¢ ngudn hoic dang bi 15 van phai phan bd duing dinh mtc.

Qudn Iy chi phi

Tt c4 moi Don vi, c4 nhan trong Cong ty ¢6 nhiém vu sit dung chi phi mét cach
tiét kidm, ddm bao hiéu qua cao nhét cho Cong ty; c6 nghia vu dong gop xdy dung
co ché quén ly, str dung tiét kiém chi phi va kiéu quéa. Moi sy lang phi hay loi
dung von, tai sin ctia Cong ty @& tw loi c4 nhin déu chiu hinh thirc xir ly ky luét.

TGD chiu trach nhiém quan ly, chi dao viéc st dung chi phi trong Cong ty dam
bao tinh hop 1y theo quy dinh cta phép lut va quy dinh ctia Cong ty; tinh hop ly
hop clia ching tir theo quy dinh ctia phap lut; tinh tiét kidm va hiéu qua cho Cong
ty; chi dinh cdc don vi lién quan xay dung nhitng quy ché, dinh murc chi phi can
thiét dé trinh TGP xem xét va phé duyét;

Moi chi phi khong hop 1€, moi su lang phi hay loi dung von va tai san cia Cong
ty dé tu loi c4 nhén thi ngudi lién quan trye tiép dén khoan chi phi d6 phai hoan
toan chiu trach nhiém.

Nghiém cém viéc chi khéng, thanh toan céc khoan chi khéng cd thwe hodc khong
lién quan dén hoat dong cua Cong ty dii c6 hoa don churng tr hop 1€ (vi du nhu:
chi hodc ding phuong tién, san phdm hang héa ... cta Cong ty lién quan dén
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quyén lgi ¢4 nhan). Moi Pon vi, ¢4 nhan lién quan dén ndi dung nay, nhitng nguoi
tham gia ky duyét tiry theo mirc d6 vi pham sé& bi xtt 1y ky luét, boi thudng, trudng
hop nédng co6 the bi truy to trude phép luit.

Viéc mua sam méi, thay thé, stra chita phai c6 dé xuat hodc bao hong cia Don vi
hodc nguoi true tiép sir dung.

Céc khoan chi phi phai duge cap c6 thdm quyén phé duyét theo Bang phan cap
tham quyén trude khi thue hién.

Moi chi phi déu phai c6 chimg tir hop 1€, hop phép theo ding quy dinh vé chimg
tir ké toan hién hanh. Phong K& toén chiu trich nhiém kiém tra tinh hop 1€, hop
phap cua bd chimg tir trude khi thue hién thanh toan.

B chimg tir thanh todn day du 1a bd ching tir bdo ddm dugc cac quy dinh hién
hanh cua phéap ludt vé ching tlr va phi hgp vé trinh tir va quy trinh xtr ly theo
dung quy dinh ctia Cong ty.

Trong ké hoach tai chinh hang nam, Phong K€ to4n phai xdy dung han mtc ngan
sach cho ting khoan muc chi phi nhim muc dich kiém soat tot chi phi.

Dinh ky hang thang Phong K& toan phai giri Béo cdo chi tiét chi phi hoat dong
bao cdo cho HDQT, TGP Céng ty, trong d6 so sanh v6i chi phi phat sinh ky truge
va so v6i s6 lidu ngin sach. Moi bién dong bt thuong cAn phai diéu tra nguyén
nhén va co6 cic bién phép can thiép kip thoi.

Dinh ky hang thang Phong Tai chinh phén tich chi phi san Xuat kinh doanh nhim
phat hién nhfing khéu ycu, kém trong quan ly, nhitng yéu t6 lam ting chi phi, lam
ting gia thanh sin phim & c6 giai phap khic phuc kip thai.

Céc khoan chi phi hop 1y lién quan dén thu nhap chiu thué quy dinh nhu sau:
Chi phf khu hao ti san c6 dinh:

Thuc hién theo quy dinh ctia Bd Tai chinh vé ché 46 quan ly, st dung va trich
khau hao tai san ¢o dinh.

Tai san c¢6 dinh khéu hao hét gi4 tri nhung vén tiép tuc str dung thi khong duge
trich khéu hao.

Cong trinh xay dung co ban hoan thanh di dua vao st dung ‘nhung chua c6 quyét
toan gia tri cong trinh thi phai tam ghi ting gia tri tai sin cb dinh theo gia tam tinh
dé trich khéu hao. Sau nghiém thu, ban giao, quyet toan, kiém to4n (néu c6) phai
diéu chinh lai gi4 tri ti san ¢§ dinh theo gi4 quyét toan, kiém toén.

Chi phi vit tu (bao gdm: Nguyén lidu, vt lidu, ning lugng, hiang hoa sir dung vao -
hoat dong) phai quan 1y chit ch& mc tiéu hao vat tu va gia tri vat tu.

Gia vat tu:
Khi mua hang héa vit tu phuc vu san xut kinh doanh theo phwong thirc canh

tranh. Dbi v6i nhing vét tu mua thudng xuyén phai tim ngudn cung tng 6n dinh,
ky hop dong dinh ky.

Gia vat tu xuét kho thyc t€ duoc tinh vao chi phi hop Iy khi tinh Thué thu nhép
doanh nghiép theo quy dinh hién hanh ctia B9 Tai chinh.

Chi phi c6ng cu dung cu: Khi mua sdm ciing phai tuan theo quy dinh nhu ddi v6i
vat tw noi trén. Thy theo thdi gian st dung, gid tri cong cu dung cu, tinh hinh hoat
dong c6 thé phan bd chi phi mot 14n hay nhiéu 1in nhung dam bio nguyén tic khi
cong cu dung cu khéng con su dung dugc thi viéc phin bd gi4 tri cong cu dung
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cu vao chi phi ciing phai hoan tit.
Chi phi tién luong, tién cong

Céc khoan phu cip Iuong, tidn cong — tién lwong va cc khoan phu cép, tién &n ca
thuc hién theo quy ché tién lwong va chinh sach dai ngd d6i véi nguoi lao ddng.

Tlen luong phai dugc quéan ly chit ché va chi ding muc dich gin vai két qua san
xuét kinh doanh.

Chi phi nghién ciru khoa hoc, céng nghé theo ché d6 quy dinh.

Chi phi bao hiém x& hoi, bao hiém y t&, bao hiém thit nghiép, chi phi cong doan
cho ngudi lao dong duoc tinh theo quy dinh phép luét.

Chi phi dich vu mua ngoai, chi phi dién, nuéc, dién thoai. .

Chi phi stra chita thuong xuyén: 1a khoan chi phi thue té phuc vu cho viée duy tu,
stra chita thuorng xuyén tai san c6 dinh nhim dam bao duy tri ndng luc binh thuong
cua tai san ¢o dinh va ddm bao vAn hanh an toan.

Chi phi sira chita 16n tai sin cb dinh: 13 chi phi thuc té cho cdng viéc stra chira,
thay thé phu ting may mde va thiét b phu hop vai cong ngh¢ hién tai nhim muc
dich khoéi phuc hoidc duy tri kha ‘nang dem lai loi ich kinh té cia tai san theo trang
thai hoat dong tiéu chuin ban dau.

Chi phi cho cdng tac dio tao ning luc quéan 1y, tay nghé nguoi lao déng, chi dao
tao nang cao cho can bd nhén vién do TGP quyét dinh theo quy dinh ciia Cong
ty.

Thudng sang kién cai tién (gom c6 cai tién quan 1y ¢6 101 cho Cong ty), thuong
ting ning suit lao dong, tiét kiém vét tu, ndng lugng, tlet kiém chi phi, thuéng
kinh doanh, thuéng l¢i nhuan... M thuéng do TGD quyet dinh can clr vao hiéu
qua cong viée trén mang lai nhung khong cao hon sb tiét kiém chi phi cong viée
d6 mang lai trong mdt nam va phai cong khai.

Chi phi tiép tan, tiép khach, hoi hop, theo sb thuce chi phuc vu muc dich kinh doanh
cua Cong ty.

Céc khoan chi v& bao vé mdi truong theo quy dinh hién hanh.
Chi phi di lai, cong tac thuc hién theo Quy ché cong tic va thim nha.

Chi phi ddng phuc, bao ho lao dong duge hach toan theo s6 thuc chi trong pham
vi ché do, dinh mrc hién hanh.

Chi phi vin phong phim: chi dugc mua sarn cac loai van phong pham thue su cin
thiét cho cong viéc; phai tiét kiém t6i da vé sb luong va san pham cép timg loai;
chi duge cap vin phong phdm méi khi céi cii dd hét hoic khong con str dung duoc.

Chi phi hoa hong dai 1y, mdi gioi, quan ly bdn hang, xtc tién thuong mai . .. phuc
vu cho hoat dong san xuét kinh doanh cua Cong ty duge hach todn theo s6 thuc
chi cé du chimg tir hop 1é.

Chi phi thué kiém toan, t1en thué dich vu phép 1y, tién mua bao hidm tai sin, bao
hiém tai nan con nguoi, tién thué thiét ké, xac 14p va bdo ho nhan hiéu hang hoa,
thuong hiéu doc quyén.

Céc khoan chi phi dé c6 cac tai san khong thudc tai san c6 dinh nhu chi vé mua
va str dung céc tai liéu ky thuit, bang sang ché, gidy phép chuyén gia cdng nghé,
nhédn hiéu thuong mai ... duoc phan bé din vao chi phi kinh doanh.



12.21.

1222

1223,

12.24.

12.25.

12.26.

12277,
13.

14.

Diéu 27.

Diéu 28.
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CHUONG V:

Diéu 29.

Diéu 30.
L.

Tién thué tai san cb dinh theo hop ddng thué. Trudng hop tré tién thué tai sin cb
dinh mét 1an cho nhiéu nam thi tién thué dugc phin bo dan véo chi phi hoat dong
theo so ném sir dung tai san.

Chi tra 1i tién vay von ngan hang, cic td chue tin dung té theo 1ai suat thue té cin
ctr hop dong vay. Chi tra tién 14i vay cia cac ddi tugng khac theo 151 sudt thuc té

khi ky hop dbng vay nhung t6i da khong qua 150% mirc 131 suit co ban do Ngan
hang Nha nuéc Viét Nam cong bb tai thoi diém vay.

Trich c4c khoan du phong giam gi4 hang ton kho, du phong cong no phai thu khé
doi, du phong giam gid ching khoén ... tudn thﬁ theo céc quy dinh hién hanh.

Chi phi quang cdo, tiép thi, khuyén mai, tiép tan, khanh tiét, chi phi giao dich, d6i
ngoai, chi phi hdi nghi va cac loai chi phi khac theo s6 thue chi nhung phéi tuan
thu theo quy dinh phap luéat.

Céc khoan thué, phi, tién thué dét phai nop lién quan dén hoat dong kinh doanh
cua Cong ty.

Chi phi hop Iy ctia cac khoan dau tu tai chinh nhu kinh doanh ¢b phiéu, tréi phleu

Cac khoan chi phi khac theo quy dinh.

Céc khoan chi khéng dugce tinh vao chi phi hop 1y khi xac dinh thu nhip chiu
Thué thu nhp doanh nghiép dugc xac dinh theo quy dinh ctia phap luat hién hanh.

Phén cAp thdm quyén duyét cac chi phi hoat ddng thudng xuyén: theo quy dinh
tai Bang phén cip tham quyén va cac quy dinh ciia Cong ty.

Gid thanh sdn phdm, chi phi dich vu tiéu thu

Tong gia thanh toan bo san pham hang héa tiéu thu trong ky (hodc gia thanh hang
hoa ban ra) bao gdm: gia thanh san phdm, hang hoéa xuit tidu thu (hodc gia von
hang hoa ban ra), chi phi dich vy tiéu thy trong ky; chi phi quan ly Cong ty phat
sinh trong k¥; chi phi ban hang phat sinh trong ky. Nguyén tdc va phuong phap
xé4c dinh gia thanh san pham, dich vu thuc hién theo quy dinh ctia phap ludt.

K& toan trudng t6 chire theo ddi chi tlet gia thanh theo loai hinh dich vy, san pham,
hop déng, bdo cao phén tich cung cép thong tin cho cong tac quan 1y cua Cong ty.

Loi nhudn thue hién

Loi nhuan thuc hién 1a két qua kinh doanh cua Cong ty sau mot ky hoat dong. Loi
nhuén thuc hién duoc xac dinh theo cong thite:

Loi nhuin thuc hién trong ky = Tong Doanh thu thuin trong ky + Thu nhip
khac trong ky - Tong chi phi trong ky.

Viéc x4c dinh loi nhuén tuin thu cac nguyén tic clia ché db ké toan hién hanh.
PHAN PHOI LOI NHUAN VA TRICH LAP CAC QUY
Phdn phéi lgi nhudn va trich Igp cic quy

Loi nhuén cia Cong ty sau khi bu 16 nim trude theo quy dinh ctia Luét Thué thu
nhép doanh nghiép va nop Thué thu nhip doanh nghiép, dugc phan phdi nhur sau:
Phan loi nhudn con lai sau khi trir cic khoan trén, duge trich lép cic quy theo
quyét dinh ctia HDQT pht hop véi cac quy dinh hién hanh cta phap luat.

Muc dich siv dung cdc quy ciia Cong iy.

Quy diu tw phat trién dwee ding dé:
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Piéu 31

Bb sung vao vbn dleu 1€ ctia Cong ty.

Mua co phin, g6p von tai cac cong ty ¢ phin, cong ty TNHH, cong ty lién doanh;
gop vbn hoat dong hop tac kinh doanh.

Piu tr m& rong quy mo hoat dong san xuét, kinh doanh va déi méi cong nghg,
trang thiét bi, dleu kién lam viéc ctia Cong ty.

Cin clr vao nhu cau diu tu va kha néng cta quy, HDQT quyét dinh hinh thirc va
bién phap du tu theo nguyén tic c6 hiéu qua, bao toin va phét trién von.

Quy khen thwong dwoc dung dé:

Thuong dinh ky, thudng cudi nim trén co s nang suit lao dong va thanh tich
cong tac cta can bo nhén vién, hodc thudng dot xuat cho nhitg Pon vi, ¢4 nhan
c6 thanh tich dot xuét trong hoat dong san xuét, kinh doanh.

Thudng cho nhitng don vi, cd nhin bén ngoai Cong ty c6 dong gop nhiéu cho hoat
dong san xuét, kinh doanh cua Céng ty theo quy ché thudng ciia Cong ty. M
thuéng do TGP quyét dinh.

Thudng nguoi quan ly didu hanh Cong ty (HPQT, Ban kiém soat, Ban diéu hanh).
Mtc thuong gan vaéi hidu qua hoat dng kinh doanh ctia Cong ty.

Quy phiic lgi duge ding dé:

Diu tr xdy dung hodc stra chira cic cong trinh phiic loi chung ctia Cong ty.

Chi cho cac hoat dong thé thao, vin hod, phtic 1¢i cong cong cia tip thé can bd
nhan vién Cong ty, phc loi x& hoi.

Ngoai ra c6 thé chi tro cip kh¢ khén cho nguoi lao dong ctia Cong ty ké ca nhitng
truong hop da nghi huu, mét stre 1dm vao hoan canh khé khan, khong noi nuong
tua, hodc Jam cong tac tir thién x3 hoi.

Viéc str dung quy phic lgi do TGP quyét dinh sau khi tham khao ¥ kién ciia Ban
chip hanh Cong doan Cong ty.

Tra loi tire

Loi nhuin thuin cia Cong ty, sau khi ducrc khiu trir cac khoan tai Pidu 28 va
duoc DHDCD thong qua phucrng an tra cd tire, HDQT s€ ra xdc dinh mirc cd tic
duoc tra dbi véi timg cb phén, thoi han tra ¢b tic.

CHUONG VI: KE HOACH TAI CHINH, CHE PO KE TOAN,
THONG KE VA KIEM TOAN, CONG BO THONG TIN

Diéu 32.

: 3

K& hoach tai chinh

Hang nam TGD Céng ty phai t6 chirc xiy dung K& hoach tai chinh nim va chi tiét
theo tirng quy trinh HDQT phe duyét theo lich trinh sau:

Cham nhit vao ngay 30/11 hang nam, Cong ty phai bat dau thuc hién xay dung
chi tiu ké hoach ctia nim tiép theo va g dén cac Pon vi 1am co s& xdy dung ké
hoach tai chinh nim. Phong Tai chinh K& toan c6 trach nhiém huéng dan cic don
vi thue hién 14p ké hoach cta don vi minh.

Cham nhét vio ngay 31/12 hang niim, Phong Tai chinh K& toan phai tong hO’p ké
hoach ctia cdc don vi, xdy dung va trinh HDQT Ké hoach tai chinh nim tiép theo
(hop nhit cia cic don vi).

Cham nhét vio ngay 31/01 nim tiép theo, HDQT xem xét va théng qua Ké hoach
tai chinh nim dé 1am cin ct ap dung trong nam.

Cén clr vao tinh hinh kinh doanh thyc té, Cong ty, Don vi c6 thé yéu cau dé xuit
stra ddi Ké hoach tai chinh. Ké hoach tai chinh thang d4p tng thyc té tién do dy
4n. K& hoach tai chinh diéu chinh dugc phé duyét tai cudc hop ciia HDQT hing
quy.

K¢é hoach tai chinh gbm:



Diéu 33.

Diéu 34.

Piéu 35.

Ké hoach loi nhugn (nam/ quy)

Ké hoach str dung vén

Ké hoach doanh thu/gi4 vén theo san phdm/dich vu

Ngén sach marketing/PR Branding

Ngén sach chi phi hoat déng (bao gém cé dinh bién nhan su, tién luong, chi phi
nhén vién)

Ngan sach d4u t, mua sim tai sn, xdy dung co ban cho Cong ty

Ngén sach cho cac du an.

Céc ké hoach khéc theo yéu ciu

Dinh ky hing thang/quy Phong K& toan phai lap Bdo c4o tai chinh va so sanh véi
Ké hoach tai chinh quy/ndm chi tiét theo ting dong ngén sach va giri vé Vin phong
HDQT va Ban Kiém soét ctia Cong ty dé béo cao HPQT va quan ly. Bt cir sy
bién dong nio 16n hon 10% k& hoach dé ra theo bang ngéan sach kém theo phai
duogc giai thich 6 nguyén nhén va cac bién phap di kém.

Ché dp ké todn thing ké va kiém todn

Cong ty thue hién viéc hach toan ké toan, théng ké theo dung phap luat ké toan
théng ké hién hanh.

Cong ty thyc hién viée 1ap, ndp, bdo cdo tai chinh, bio cdo hoat déng san xuit,
kinh doanh hang ndm theo quy dinh ctia phap luét.

Nim tai chinh ctia Cong ty bat dau tir ngay 01 thang 01 nim duong lich va két
thic vao ngay 31 thang 12 cing nim.

Cudi mdi nién khéa, HDQT xem xét, thong qua Bdo cdo tai chinh, trong d6 bao
gdm cac ndi dung sau:

Bang can d6i ké toan..

Bao cao két qué hoat dong san xudt, kinh doanh.

B4o céo luu chuyén tién té.

Thuyét minh bao c4o tai chinh.

TGD chiu trach nhiém vé tinh chinh xéc, trung thuc cua Bao céo tai chinh hang
nam.

Béo cdo tai chinh nim ctia Cong ty duoc thue hién kiém toan theo quy dinh cta
phap luit.

Lya chon Céng ty kiém toan ddc lap hang niam do Ban kiém so4t dé xuét, kién
nghi Dai hoi dong ¢b dong phé duyét danh sich td chirc kiém todn duoc chép
thuan thue hién Kiém toan bio cdo tai chinh ctia Céng ty d3 1én san. Téng giam
d6c Cong ty chiu trach nhiém vé tinh trung thuc, hop 1y cia Béo céo tai chinh.

B¢ miy ké todn tii chinh ciia Cong ty

Cong ty co Phong Tai chinh K¢é toan. Nguoi chiu trach nhiém v& cong tac tai
chinh ké toan & Céng ty 1a Phong Tai chinh K¢é toan. Nhiém vu ctia Phong Tai
chinh K¢ toan 1a thuc hién ché d6 hach toan ké todn théng ké theo ding Luat ké
toan va cac quy dinh cta phap ludt va Cong ty cd lién quan.

Ché dp luu giir tai lidu lién quan dén cong tdc tai chinh - ké todn

Cong ty phai luu giir cac tai liu sau:

S6 sach, chimg tir, tai liéu ké to4n, bdo cdo tai chinh hang ndm.

Két luan cta Thanh tra thué.

Cac tai liéu khac theo quy dinh tai Diéu 11, Luat Doanh nghiép.

Cong ty phai luu giit cac tai liéu c6 lién quan dén cong tac tai chinh ké toan tai
Tru s& chinh. Thoi gian luu gitt, bdo quan ding ché dd va theo quy dinh ciia phap
luat.
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Diéu 36.

Diéu 37,
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Cong tic kiém tra khdc

Céng ty thuc hién Cong téc kiém toan ndi bd theo quy dinh cua phap luat hién
hanh. Muc tiéu kiém to4n ndi bd nhim phuc vu cho cdng tac diéu hanh ctia TGD.

Cong ty chiu su thanh tra, kiém tra, gidm sat clia cdc co quan tii chinh c6 thim
quyén dbi voi cong tac tai chinh ctia Cong ty theo quy dinh cua phdp luét.

Céng bé théng tin tai chinh

Cong ty c6 trach nhiém cong b thong tin tai chinh theo quy dinh cta Uy ban
chirmg khoan Nha nuée va S& giao dich chimg khoan
Cac bdo cdo tai chinh phai duge cdng bo dinh ky theo quy dinh.

CHUONG VII: CHE PQ TRACH NHIEM TRONG CONG TAC QUAN LY TAI CHINH
VA HAN MUC PHE DUYET CHI PHI, GIAO DICH KINH TE

Diéu 38.
1.

e

Diéu 39.

B W

Didu 40.

Trach nhié¢m ciia TGD

TGD la nguoi dai dién theo phap luat ctia Cong ty, cé quyén diéu hanh cao nhit
trong Cong ty va chiu trach nhiém trude HDQT, trude phap ludt trong vige didu
hanh hoat dong, quan ly tai san, vt tu, tién vbn va cac khoan thu chi ctia Cong ty.
T4 chiic va chi dao thue hién cong tac ké toan theo quy dinh cta Lut Ké toan.
Chiu trach nhiém vé ché dd bao cdo ké toan, théng keé, tai chinh, ndi dung clia bao
cao tai chinh va cac thong tin tai chinh cong khai theo quy dinh ctia phap luét.

T4 chirc thue hién cac quyét dinh cia PHPCD, HPQT, Chi tich HDbQT.

Xéy dyng céc quy trinh, thi tuc, han mirc chi phi cia Cong ty do cic phong ban
lién quan thyc hién, trinh TGD  phé duyét theo quy dinh ctia phap ludt, phi hop
v6i Didu 18 Cong ty va céc quyét dinh cu thé cua HDQT.

Trdch nhiém ciia Ké todn truwong

Thuc hién cac quy dinh cua phap luat vé tai chinh - ké todn.

T6 chitrc diéu hanh bd may ké toan de thuc hién nhiém vu cta ké toan theo quyét
dinh ciia TGD nham d4p tmg yéu ciu quy dinh tai Luat K& to4n va céc vin ban
huéng dan thi hanh.

T4 chite lap Bao cdo tai chmh toan Cong ty.

Chiu su lanh dao cua TGD vé chuyén mén nghlep V.

C6 quyén doc 1ap vé chuyén mon, nghiép vu ké toan khi thuc hién, kiém tra, giam
sat cac khoan thu, chi tai chinh, cac nghia vu thu, ndp, thanh toan ng; klem tra
viéc quan ly, s dung tai san, ngudn hinh thanh tai san. Chiu trach nhiém vé tinh
chinh x4c vé quy tién mit cta Cong ty.

Béo cdo kip thoi cac hanh vi vi pham phép ludt vé tai chinh, ké toan véi HDQT,
Ban kiém soat, TGD.

Chiu trach nhiém true HDQT, TGP va phap luat vé céc cong viée thude pham
vi trdch nhiém quyén han ctia K& toan truéng theo quy dinh ctia Luat ké toan.

Trdch nhiém cita ké todn vién.

Thudng xuyén nim bit, phan dnh kip thoi cho Lanh dao Phong Tai chinh Ké toan
tinh hinh thuc hién céc chi tidu ké hoach (doanh thu, chi phi, trang bi tai san.. %
tinh hinh quén 1y va thu hoi cic khoan cong no; thyc hién dau tu theo uy quyén
cua Cong ty; tinh hinh chép hanh ché do chinh sach vé tai chinh - ké toan,..

Nam bit tinh hinh tdn quy tién mat, tién gii ngan hang, bao cao bét terorng

Chu dong chip hanh theo céc quy trinh, quy dinh vé Tai chinh — ké toan cta cong
ty.

Chu dong chap hanh c4c ché do chinh sach vé tai chinh - ké toan.



Trong qué trinh giai quyét C()ng viéc néu gap kho khin, vuéng mac, pha1 bao cao
kip thei véi Ké toan truéng dé tim bién phép giai quyét; trudng hop ké todn vién
chua bao cdo nhung di tw giai quyét thi phai hoan toan chiu trdch nhiém dbi véi
hdu qua gay ra.

Huéng dan, giai dap vuong méc, hd tro truc tiép cic cong viée lién quan dén cong
téc tai chinh - ké toan cho céc phong ban, ca nhan trong Cong ty (néu can).

Chiu moi trach nhiém vé céng viéc do minh phu trach, thuc hién truéce Ké toan
truong, TGD va phap luat.

CHUONG VIIL: QUAN LY VON PAU TU VAO DOANH NGHIEP KHAC

Dicu 41.
1.

Diéu 42.

Qudn Iy von diu tw vio doanh nghiép khdc

Cong ty thuc hién cac quyén va trach nhiém ctia chu sé hitu vbn voi sb Von dau
tu tai cic doanh nghiép khéc theo quy dinh ctia Phap luat. Viéc quan ly von tai
doanh nghiép khac duge thuc hién thong qua (i) vide thuc hién quyén va nghia vu
ctia Cong ty v6i tu cach 1a chu s¢ hitu von hodc 1a ¢6 dong, hodic 1a ngudi gép
vbn; va (ii) viéc cir ngudi dai dién phéin von cia Cong ty tai doanh nghiép khéc.

TGP c¢6 trach nhiém to chire, theo ddi quan 1y mdt cach c6 hiéu qua cac khoan
vbn dAu tu ra ngoai Cong ty. TGP va/hoic Ngudi dai dién phan von gép ctia Cong
ty co trach nhiém béo cdo hang quy va hang nim cho HDQT Céng ty tinh hinh va
hiéu qua hoat dong san xuit kinh doanh clia cic doanh nghiép ¢6 von gop cia
Cong ty.

Truong hop Céng ty ndm it ¢b phan hoac vbn gop tai doanh nghiép khac (duoi

5% vbn didu 1¢) thi Cong ty khong cin phai cir ngudi dai dién phin von dau tu
vao doanh nghiép khac. Truong hop nay, TGD phén cong hodc uy quyen ngudi
thue hién cac quyén cia cd dong, ngudi gop von theo quy dinh tai Pidu 1é coa
doanh nghiép khac.

Quyén va nghia vu Ngwéi dai dién phin von gop

Quyén, nghia vu Ngudi dai dién phén vbn gép ciia Cong ty tai doanh nghiép khac
c6 von dau tu cua Cong ty dugce quy dinh trong Diéu 1€ cua doanh nghiép do va
cac quy dinh cuia Cong ty.

Theo doi gidm s4t tinh hinh hoat dong kinh doanh, tai chinh, két qua hoat dong
kinh doanh ctia doanh nghiép khac theo quy dinh clia phap luét, Piéu 18 doanh
nghigp. Binh ky hodc theo yéu ciu bao cdo cho Cong ty vé tinh hinh, két qua hoat
dong kinh doanh, vén d@ tai chinh cia doanh nghiép khac va viéc thuc hién céc
nhiém vu duge Cong ty giao.

Ngudi dai dién phan von gop tham gia co quan quan 1y diéu hinh doanh nghiép
khac phai nghién ctru d& xuit phuong huéng bién phip hoat dong ctia minh tai
doanh nghiép khéc dé trinh Cong ty phé duyét. i véi nhitng van d¢ quan trong
ctia doanh nghiép dua ra thdo luén trong cudc hop trong ban TGD, HPQT, trong
Dai héi dong cb dong hay bén Lién doanh/Llen danh nhu phuong huong chién
luge, ké hoach kinh doanh, huy déng thém cb phan, von gop, chla co tlre, nguoi
dai dién phai xin y kién cta Cong ty trude khi hop va biéu quyét. Trudmg hop
nhiéu Nguoi dai dién dai dién phan von gép cing tham gia HDQT, co quan quan
ly diéu hanh cua doanh nghiép khéac thi phai cing nhau ban bac va thng nhét y
kién khi phat biéu va biéu quyét.

Thuc hién c4c quyén va nghia vu khéc theo quy dinh ctia phap ludt, Piéu 1é doanh
nghiép va Cong ty giao. '

Chiu trach nhié¢m trude Cong ty vé cdc nhiém vu dugc giao, trudong hop thiéu



Trong qué trinh giai quyét cong viée néu gip kho khin, vudng mic, pha1 bédo céo
kip thoi véi Ké toan trudng dé tim bién phap giai quyét; truong hop ké toan vién
chua béo cdo nhung da tu giai quyét thi phai hoan toan chiu trach nhidm ddi véi
hiu qua gay ra.

Huéng dan, giai dip vuéng méc, hd tro truc tiép cac cong viée lidn quan dén cong
tac tai chinh - ké toan cho cac phong ban, ¢4 nhén trong Céng ty (néu can).

Chiu moi trach nhiém vé cong viéc do minh phu trach, thuc hién trude Ké toan
truéng, TGD va phap luat.

CHUONG VIII: QUAN LY VON PAU TU VAO DOANH NGHIEP KHAC

Diéu 41.
1.

Diéu 42.
1.

Qudn Iy von diu tw vao doanh nghiép khdc

Cong ty thuc hién cc quyén va trach nhiém ctia chu so hitu von véi sb vén déu
tu tai cac doanh nghiép khic theo quy dinh ctia Phap luat. Viéc quan ly von tai
doanh nghiép khac dugc thuc hién théng qua (i) viée thuce hién quyén va nghia vu
clia Cong ty véi tu cach la cha s hitu von hodc 14 ¢d dong, hodc 1 ngudi gop
von; va (ii) viée ctr ngudi dai dién phan vdn ctia Cong ty tai doanh nghiép khac.

TGD ¢6 trach nhiém t6 chic, theo d5i quan [y mot cach co hiéu qua cac khoan
von dau tu ra ngoai Coéng ty. TGP va/hoic Nguoi dai dién phan vén gop ctia Cong
ty c6 trach nhiém béo c4o hing quy va hing nim cho HDQT Céng ty tinh hinh va
hiéu qua hoat dong san xuat kinh doanh ciia cdc doanh nghiép c6 vén gop cta
Cong ty.

Truong hop Cong ty nim it ¢4 phan hodc von gop tai doanh nghiép khac (dudi
5% von diéu 18) thi Cong ty khong cin phai cir ngudi dai dién phén von dau tu
vao doanh nghiép khac. Truong hop nay, TGD phén céng hodc ty quyen nguoi
thuc hién cac quyén ctia c6 dong, nguoi gop von theo quy dinh tai Pidu 1é cua
doanh nghiép khac.

Quyén va nghia vu Ngwoi dai dién phan von gop

Quyen nghla vu Nguoi dai dién phan von gbp cta Cong ty tai doanh nghiép khac
c6 von dau tu ciia Cong ty duge quy dinh trong Piéu 1é ciia doanh nghiép d6 va
cac quy dinh ctia Cong ty.

Theo d&i gidm sat tinh hinh hoat dong kinh doanh, tai chinh, két qua hoat dong
kinh doanh ctia doanh nghiép khac theo quy dinh ctia phap luat, Diéu 1& doanh
nghiép. Dinh ky hodc theo yéu cdu bao cdo cho Cong ty vé tinh hinh, két qua hoat
dong kinh doanh, vin @ tai chinh ctia doanh nghiép khac va viéc thuc hién cac
nhiém vu dugce Cong ty giao.

Nguoi dai dién phin vén gép tham gia co quan quan 1y didu hanh doanh nghiép
khac phai nghién ciru dé xuit phuong huéng bién phap hoat déng ctia minh tai
doanh nghiép khic dé trinh Cong ty phé duyét. P6i véi nhitng vin dé quan trong
cua doanh nghlep dua ra thao luan trong cudc hop trong ban TGP, HDQT, trong
Dai hoi dong ¢6 dong hay bén Lién doanh/Lién danh nhu phuong hudng chién
luge, ké hoach kinh doanh, huy déng thém cé phin, von gop, chia ¢6 tirc, nguoi
dai dién phai xin y kién ctia Cong ty truéc khi hop va biéu quyét. Truong hop
nhiéu Nguoi dai dién dai dién phan vbn gop ciing tham gia HPQT, co quan quan
ly diéu hanh cia doanh nghiép khac thi phai ciing nhau ban bac va théng nhét y
kién khi phat biéu va biéu quyét.

Thue hién cac quyén va nghia vu khéc theo quy dinh cua phap luat, Piéu 1 doanh
nghiép va Cong ty giao.

Chiu trach nhiém truéc Cong ty v& cic nhiém vu dugce giao, truong hop thiéu



Diéu 43.

CHUONG IX:
Diéu 44.

Diéu 45.

trach nhiém, loi dung nhiém vu, quyén han gay thiét hai cho Céng ty thi phai chiu
trach nhiém va boi thuong vat chat theo quy dinh cua phap luét.

HDQT Céng ty phan cp cho Ngudi dai dién phn vén gop ciia Cong ty quyét
dinh cdc du an dau tu theo cic quyét dinh phin cép cu thé phil hop véi cac quy
dinh cua phap luat.

Tién lwong, thuéng va quyén lpi ciia Ngwoi dai dién phin vén gop

Ngudi dai dién phin v6n gép tham gia ban quan 1y, diéu hanh doanh nghiép khac
dugc huong luong, thuong va cac quyén loi khac theo quy dinh trong Diéu 1€
doanh nghiép d6 va do doanh nghiép do tra.

PIEU KHOAN THI HANH
Xie Iy vi pham quy ché quan Iy tai chinh

Pon vi, ¢4 nhan nao ¢6 hanh vi vi pham Quy ché quan Iy tai chinh cua Cong ty,
tay theo mure dd vi pham va mic d¢ hdu qua gay ra déu phai chiu hinh thic ky
luat theo Noi quy lao dong ctia Cong ty va quy dinh phap luat.

Té chikc thwe hién

Quy ché Tai chinh nay bao gébm 9 Chuong, 45 Bidu. Chu tich HDQT, TGD,
Nguoi dai dién phin von gép ciia Cong ty tai doanh nghiép khic, Ban diéu hanh
va cac ca nhan, don vi ¢o lién quan chiu trach nhiém td chire thuc hién viée quan
1y tai chinh va hach toan kinh doanh theo quy dinh tai Quy ché nay.

Quy ché nay c6 hiéu lwc ké tir ngay ky va thay thé cho cac quy ché, vin ban da
ban hanh trude day. Trong truong hop Cong ty cd ban hanh cac van ban (quy
dinh, quy trinh, hudng dan thuc hién cong viéc ... ) huéng dan chi tiét hon Quy
ché nay thi wu tién ap dung cac vin dé nhung khong dugc trai véi Quy ché nay.

Ngoai cée quy dinh tai Quy ché Tai chinh nay, Cong ty c6 phan Alphanam E&C
phai thuce hién cac quy dinh ctia phap luat hién hanh vé quan ly tai chinh va hach
todn ké toan.

Nhimng ndi dung chua duge quy dinh trong Quy ché Tai chinh nay s& duge thuc
hién theo quy dinh cta phap luédt va quy dinh khac c6 lién quan cua Cong ty.
Trudng hop c6 nhiing ndi dung nao trong Quy ché nay trai voi quy dinh ctia Phap
luat, Piéu 1é Cong ty thi dwong nhién khong c6 hiéu lyc thi hanh.

Trong trudng hop cd nhitng quy dinh cia Phap luat lién quan chua dugc dé cap
trong Quy ché nay hodc trong truong hop c6 nhitng quy dinh méi ctia Phéap luat
khac véi nhitng diéu khoan trong Quy ché nay thi nhiing quy dinh Phap ludt do
duong nhién duge ap dung va diéu chinh hoat ddng ctia Cong ty.

TM. HOI PONG QUAN TRI
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PHULUCSO 1
QUY CHE TAI CHINH CONG TY CO PHAN ALPHANAM E&C

HE THONG BAO CAO
Bdo cdo tai chinh thang
Bang can ddi ké toan
Bio cdo két qua hoat dong kinh doanh
Béo céo luu chuyén tién té
Béo céo chi tiét doanh thu/gia vén (theo san pham/dich vy)
Béo céo chi tiét chi phi hoat dong (ban hang va quan 1y) theo hang muc
Bdo cdo phan tich tudi no phai thu
B4o céo phan tich ngay tén kho;
Bao cdo cong ng phai tra theo thoi han tra ng (bao gém no vay)
Bao cao tai chinh quy/nim
Béng can d6i ké toan
Béo c4o két qua hoat dong kinh doanh (bao gom lity ké tir ddu nam dén cudi quy)
B4o cdo luu chuyén tién té (bao gdm liiy ké tir ddu nim dén cudi quy)
Thuyét minh béo cdo tai chinh
Béo cdo chi tiét doanh thu/gi4 vén (theo san phim/dich vu)
Béo c4o chi tiét chi phi hoat dong (ban hang va quan ly) theo hang muc
Béo cdo phén tich tudi ng phai thu;
Béo céo phan tich ngay tén kho;
Bao céo cong ng phai tra theo thoi han tra no (bao gdm no vay).
Bio cdo tai chinh hgp nhat quy/nim (néu c6)
Béng can d6i ké toan hop nhit
Béo cdo két qua hoat dong kinh doanh hop nhét
Bdo céo luu chuyén tién té hop nhét
Thuyét minh béo céo tai chinh hop nhét

Céc béo céo phai ¢6 s liéu so sanh tuong ung cua ky trude.
Béo céo ket qua hoat dong kinh doanh va béo cao chi tiét chi phi hoat dong phai ddi
chiéu véi Ke hoach tai chinh d& duge phé duyét
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

ALPHANAM E&C Péc lap — Tw do — Hanh phiic
-—00(0--- —o00o0---
5: ......../2025/BBH/ E&C-DPHDCD Hung Yén, ngay 17 thang 04 nim 2025
BIEN BAN HOP

PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN ALPHANAM E&C

CAC THONG TIN CHUNG CUA PAI HOI
Thong tin Doanh nghiép:

- Tén cong ty: CONG TY CO PHAN ALPHANAM E&C

- Mai sb doanh nghiép: 0100520683

- Dia chi tru s&: Khu Céng nghiép Phd Nbi A, xd Trung Tric, huyén Vin Lam, tinh Hung
Yén, Viét Nam. .
Thoi gian va dia diem:

- Thoi gian tién hanh Pai hoi: 08 gio ngay 17 thang 04 nim 2025.

- Pia diém: Khu Cong nghiép Phd Nbi A, xd Trung Tréc, huyén Vin Lam, tinh Hung Yén,
Viét Nam.
Muc dich:
C6 déng du hop sé ban bac va thao ludn céc van dé cia Cong ty thude tham quyén ctia Dai
hoi dong co dong.
Thanh phan tham du:

4.1. Ban kiém tra tu cich Pai biéu:

- Trudng ban: Ba Poan Thu Hau

42. Céc cb dong:

Téng sé c¢b dong du hop: ....... cd dong (Bao gdm ca tham du truc tiép va ty quyén) dai
gitnche el c¢b phin, chiém ty 1& ....% tong sb cb phin c¢é quyén biéu quyét cia

Cong ty. (Danh sach cd déng du hop dinh kém).

Can cir Luat Doanh nghiép sé 59/2020/QH14 va Piéu 1¢ to chirc hoat dong ctia Cong ty,
Pai hoi dong ¢b dong thuong nién nam 2025 clia Cong ty c6 phin Alphanam E&C c6 du
diéu kién dé tién hanh hop.

Ban kiém tra tu cach Dai biéu di doc Bién ban biém tra tu cach Dai biéu tai Dai hi.

4.3. Chu toa va Thu ky Dai hoi:

Pai hoi d tién hanh théng qua cic 6ng/ba sau lam Chu toa, thanh vién Poan Chi toa va
Thu ky dai hoi:

- Chu toa: Ong Bui Hoang Tuan — Chu tich ‘Héi dong quan tri

- Thu ky (Nguoi ghi bién ban): Ba Doan Thu Hiu

4.4. Ban kiém phiéu:

Dai hoi da tién hanh thong qua cac 6ng/ba sau vao Ban kiém phiéu:
- Truong ban: Ba Poan Thu Hau
CHUONG TRINH PAI HOI:
Dai dién Ban t6 chirc da théng qua Chuong trinh Dai hoi. Pai hoi da tién hanh biéu quyét
thong qua Chuong trinh dai hdi.
NOI DUNG DPAI HOLI:
Bio cdo hoat dong cia Hoi dong quan tri nim 2024,
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Ong Bui Hoang Tuén — Chu tich Hoi déng quan tri thay mat HDQT doc Bao cao hoat dong
ctia Hoi dong quan tri.
B4o cdo hoat dong ciia Ban diéu hanh nim 2024 vé két qua san xuat kinh doanh nim
2024 va ké hoach san xuit kinh doanh nim 2025.
Ba Truong Thi Thu Hién — Téng giam déc doc Béo céo két qua san xuit kinh doanh nam
2024 va ké hoach san xuat kinh doanh niam 2025.
Két qua hoat dong san xuat kinh doanh nam 2024.

Don vi tinh: Viét Nam dong

STT Nbi dung Ké hoach nim 2024 Thue hién nim 2024
1 | Tong tai san 2.540.272.342.444 3.174.679.677.683
2 | Doanh thu thuin 3.075.625.930.503 3.371.164.038.356
3 | Loi nhuén sau thué 22.865.003.458 22.705.683.635

Theo Bdo cdo tai chinh hop nhdt nim 2024.
Ké hoach hoat dong san xudt kinh doanh nim 2025.
Pon vj tinh: Viét Nam dong

STT Chi tiéu Thue hién nim 2024 K& hoach niim 2025
1 | Tong tai san 3.174.679.677.683 3.645.450.079.420
2 | Doanh thu thuin 3.371.164.038.356 4.371.744.919.479
3 | Loi nhuan sau thué 22.705.683.635 29.482.222.642

Céc van dé biéu quyét tai Pai hoi

Ban t6 chirc Dai hoi da thong qua Quy ché biéu quyét tai Dai hoi.

Ban td chitc Dai hdi di doc 08 Td trinh dé Pai hoi thao ludn va biéu quyét thong qua.

Pai hoi da tién hanh bidu quyét theo hinh thirc dién Phiéu biéu quyét.

Ban kiém phiéu da tién hanh kiém Phiéu biéu quyét.

Truéng ban kiém phiéu da doc va théng qua Bién ban kiém phiéu trude Dai hoi chi tiét

nhu sau:
» Tdéng sé phiéuphatra: .................. phiéu, chiém: ...% tong s phiéu c6 quyén biéu quyét.
= Téng sb phibuthuvé: ................. phiéu, chiém: ...% tong s6 phiéu c6 quyén biéu quyét.
= Tong sd phiéuhoplé: ................ phiéu, chiém: ....% tdng s6 phiéu co quyén biéu quyét.
= Téng s6 phiéu khong hop 1é: ......... phiéu, chiém: ...% tong s6 phiéu c6 quyén biéu quyét.
T& trinh sé 01 - Bdo cdo hoat dong ciia Hoi dong quan tri nim 2024.
= Tdng s6 phiu tan thanh: ............... phiéu, chiém: .... % tong s phiéu co quyén biéu quyét.
= Tdng s phiéu khong tan thanh: ..... phiéu, chiém: ...% tdng s6 phiéu c6 quyén biéu quyét.
= Téng s6 phiéu khong y kién: ........ phiéu, chiém: ....% tong s6 phiéu ¢ quyén biéu quyét.

Nhu véy, Pai hoi dong cb dong di thong qua Bio cdo hoat dong cua Hoi dong quan tri nam
2024.
To trinh s6 02 - Bdo cio hoat dong ciia Ban diéu hanh vé két qua san xuit kinh doanh
niim 2024 va ké hoach san xuét kinh doanh nim 2025.

» Tdng s6 phiéutanthanh: ................. phiéu, chiém: ...% tdng s& phiéu c6 quyén biéu quyét.
= Tbdng s phiéu khong tan thanh: ... phiéu, chiém: ...% tong s6 phiéu c6 quyén biéu quyét.
» Tbng sb phiéu khong ¥ kién: ...... phiéu, chiém: ....% téng sb phiéu c6 quyén biéu quyét.

Nhu viy, Pai hoi dong ¢d déng di théng qua Bao céo Két qua san xuat kinh doanh nim
2024 va ké hoach san xuat kinh doanh nam 2025.
T& trinh s6 03 - Bdo cdo hoat ddng ciia Ban kiém soat nim 2024.
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= Tong sd phiéutanthanh: ................. phiéu, chiém: ...% tong s phiéu c6 quyén biéu quyét.
= Tdng sb phiéu khong tan thanh: ... phiéu, chiém: .....% tdng sb phiéu c6 quyén biéu quyét
= Tdng sd phiéu khong ¥ kién: ......... phiéu, chiém: ...% tdng s6 phiéu co quyén biéu quyét.
Nhu viy, Dai hoi ddng ¢d déng da thong qua Béo cdo hoat dong ctia Ban kiém soat nim
2024.
To trinh s6 04 — Bdo cdo tai chinh da dwoc kiém toan nim 2024.
= Tong s6 phiéu tan thanh: ............. phiéu, chiém: ...% tdng s6 phiéu co quyén biu quyét.
= Tong s6 phiéu khong tan thanh: . ... phiéu, chiém: ...% tdng s6 phiéu c6 quyén biéu quyét.
= Tdng s6 phiéukhong y kién: ....... phiéu, chiém: ....% tdng sb phiéu c6 quyén biéu quyét.
Nhu véy, Dai hoi dong cb dong da thong qua Bao cdo tai chinh dd dugc kiém toan nim 2024.
Té trinh s6 05 - Lwa chon don vi kiém toan Bio cdo tai chinh nim 2025.

= Tong so phicutanthanh: ............. phiéu, chiém: ...% tdng so phiéu cé quyén bicu quyét.
= Tdng s6 phiéu khong tan thanh: ... phiéu, chiém: ...% tong s6 phiéu c6 quyén biéu quyét.
= Tong sO phiéu khong y kién: ....... phiéu, chiém: ...% tong so phi¢u c6 quyén biéu quyct.

Nhu vy, Pai hoi ddng cd dong da thong qua lwa chon don vi kiém toan Béo cdo tai chinh
nam 2025.
To trinh s6 06 — Phwong 4an phén phéi lgi nhuin nim 2024.

= Tdng s phiéu tan thanh: ............. phiéu, chiém: ....% tong s6 phiéu c6 quyén biéu quyét.
= Tdng sb phiéu khong tan thanh: ... phiéu, chiém: ...% tong s6 phiéu c6 quyén biéu quyét.
= Tong s6 phiéu khong y kién: ........ phiéu, chiém: ...% tong sb phiéu c6 quyén biéu quyét.

Nhu véy, Dai hoi dong c¢b dong da thong qua phuong 4n khong phan phdi loi nhuan nim
2024.

To trinh s6 07 — Phwong 4n chi tra thi lao ciia Hoi ddng quan tri nim 2024 va ké hoach
tra thu lao 2025.

= Tong s6 phiéu tan thanh: ............ phiéu, chiém: .....% tong s6 phiéu c6 quyén biéu quyét.
= Tong s phiéu khong tan thanh: ... phiéu, chiém: ...% téng sb phiéu c6 quyén biéu quyét.
= Tdng sé phiéukhong y kién: ........ phiéu, chiém: ...% tong s phiéu c6 quyén biéu quyét.

Nhu vdy, Pai hoi dong ¢d dong da thong qua viée chi tra thi lao cia Hoi dong quan tri ndm
2024 va ké hoach tra thu lao 2025.
To trinh s6 08 — Ban hanh Quy ché quén Iy tai chinh

= Téng sb phiéutanthanh: ........... phiéu, chiém: .....% tong s6 phiéu c6 quyén bicu quyét.
= Tdng sé phiéu khong tan thanh: ... phiéu, chiém: ...% tdng s6 phiéu c6 quyén biéu quyét.
= Tdng s6 phiéu khong v kién: ........ phiéu, chiém: ...% tbng s6 phiéu c6 quyén biéu quyét.

Nhu vay, Dai hoi déng cb dong da théng qua viéc Ban hanh Quy ché quan 1y tai chinh.

Y KIEN CO PONG TAI PAI HOI

Khong c6 cb dong nao co y kién khéc.

THONG QUA BIEN BAN HOP VA NGHI QUYET PAI HQI PONG CO PONG
THUONG NIEN NAM 2025.

Ba Doan Thu Hau - Thu ky Pai hoi da doc Bién ban hop va Nghi quyét Dai hoi dong co
dong thudng nién nam 2025 tai Pai hoi.

Tét ca cac Pai biéu di biéu quyét ...... % thong qua ndi dung Bién ban hop va Nghi quyét
Dai hoi dong cb dong thudng nién nim 2025 ctiia Cong ty cd phin Alphanam E&C.



Ong Bui Hoang Tuén — Chu toa da tuyén bb bé mac Pai hdi vio hdi 10 gid ciing ngay.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

ALPHANAM E&C Péc lap — Tw do — Hanh phiic
---000--- ---000---
S6: ......../2025/NQ/ E&C-DHPCD Hung Yén, ngay 17 thang 04 ndm 2025

NGHI QUYET CUA PAT HQI PONG CO PONG
PAI HQI PONG CO PONG THUONG NIEN NAM 2025

PAI HOI PONG CO PONG
CONG TY CO PHAN ALPHANAM E&C

Cén cur:

- Luat Doanh nghiép s 59/2020/QH14 va céc vin ban hudng dan thi hanh;

- Diéu 1¢ Cong ty ¢ phin Alphanam E&C;

- Bién ban hop Dai hdi déng ¢6 déng sb ......../2025/BBH/E&C-DHPCP ngay 17 thing

04 nam 2025.
QUYET NGHI:
Piéu 1. Pai hoi dong c6 dong thwong nién ciia Cong ty o phan Alphanam E&C di thong
qua Nghi quyét nay véi cdc ndi dung sau:
1. Béo cdo hoat dong cua Hoi ddng quan tri nam 2024.

Béo cdo hoat dong ciia Ban diéu hanh vé Két qua san xudt kinh doanh nam 2024 va ké

b

hoach san xuét kinh doanh nam 2025.

Bao cdo hoat dong ctia Ban kiém soat nam 2024.

Béo c4o tai chinh d3 duge kiém toan nim 2024.

Lua chon don vi kiém toan Béo céo tai chinh nam 2025.

Phuong 4n phan phdi loi nhuan nam 2024.

Phuong 4n chi tra thit lao cho Hoi dong quan tri nim 2024.

. Ban hanh Quy ché quan 1y tai chinh.

Piéu 2. Nghi quyét nay c6 hiéu luc ké tir ngay ky.

Piéu 3. C6 dong, Hoi dong quan tri, Ban diéu hanh, Ban kiém soat va cac ca nhan, don vi c6

0 N oL B W

lién quan chiu trach nhiém thi hanh Nghi quyét nay.

Noi nhin: TM. PAI HQI PONG CO PONG
- Nhu Diéu 3; CHU TICH HQI PONG QUAN TRI
- Luu Van thu

BUI HOANG TUAN



CONG TY CO PHAN ALPHANAM E&C

PAI HQI PONG CO PONG THUONG NIEN NAM 2025

PHIEU BIEU QUYET

MA PAI BIEU: .............
HO VA 1810 D2l DIAU: wevenrvrerenernrrnereneeneennns
S& luong ¢6 phan s& hitu: ............... o phan
S6 lugng c6 phin nhéin uy quyén: ...... o phin
Tdng s6 lugng b phén dai dién: .......... cd phan

(Quy Dai biéu ddanh dau vao 6 ¥ kién lua chon theo ting Noi dung biéu quyét)

Po Khd Khb
N¢i dung o v B e
¥ dong y co y kién

Vién @@ s6 1: Bao céo cua Hoi ddng quan tri. O O 0
Vian dé s6 2: Bao c4o ctia Ban diéu hanh. 0 O O
Vian d& s6 3: Bao céo ctia Ban kiém soat. 0 0 0
Vin dé s6 4: Bao céo tai chinh nim 2024 da duoc kiém toan. O O O
Van dé s6 5: Lya chon don vi kiém to4n nim 2025. O O O
Vin dé s6 6: Phuong an phan phdi loi nhuan nam 2024 O O 0
Vin dé s6 7: Thu lao ciia HDQT nam 2024 va ké hoach chi . . .
tra thu lao cia HPDQT nam 2025.
Vin dé s6 8: Ban hanh Quy ché quan 1y tai chinh O O O

Ngay 17 thang 04 ndm 2025
PAI BIEU

----------------------------------




CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap- Tw do- Hanh phic
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PHIEU THAO LUAN
MA DAL BIEX .onnsncassomasisnsnamsnnsanasns

Elor Y TR BIEHE . o ioiiin cubiaiininbimieiciof il o sositie i s dsontinns

.......................................................................................................................................................

WNoay o thang . W e o
PAI BIEU
(Ky va Ghi ré ho tén)



ALPHANAM E&C JOINT SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence — Freedom — Happiness

---000--- ---000---
Hanoi, March 25", 2025

NOTICE OF MEETING INVITATION
Annual General Meeting of Shareholders 2025

To: Esteemed Shareholders

The Board of Directors of Alphanam E&C Joint Stock Company respectfully invites our

esteemed shareholders to attend the 2025 Annual General Meeting of Shareholders of the

Company. :

1.  Time: 08:00 AM, Thursday, April 17%, 2025.

2.  Venue: Pho Noi A Industrial Park, Trung Trac Commune, Van Lam District, Hung Yen
Province. »

3. Meeting Agenda: As per the attached schedule. Detailed information is available on the
Company's website: https://alphanamec.com.vn/quan-he-co-dong.html.

We kindly request the attention and full participation of our esteemed shareholders‘.ﬂ/

On behalf of the Board of Directors
Attached documents:
- Attendance Registration Form,
- Proxy Authorization Form,
- Proposed Meeting Agenda..

Notes:

- Shareholders shall bear all travel and accommodation expenses during the General Meeting.

- Shareholders attending the General Meeting must bring this Meeting Invitation and their ID
Card/Citizen Identification Card/Business Registration Certificate/Passport. In case shareholders
cannot attend in person, please authorize another per;mn to attend using the Company's Proxy
Authorization Form.



/ //LUNG TY
63’ PHAN

TENTATIVE AGENDA

20 5 ANNUAL GENERAL MEETING OF SHAREHOLDERS

' RLPHANRIT E4l j }' ALPHANAM E&C JOINT STOCK COMPANY
& / ‘/T':‘
T 1 Qﬁ% 10:00 AM, Thursday, April 17", 2025.

Venue: Pho Noi A Industrial Park, Trung Trac Commune, Van Lam District, Hung Yen

Province.
Tentative agenda

Time

Agenda

08:00 - 08:15

Registration and reception of delegates,
Verification of shareholder eligibility.
Distribution of meeting materials.

08:15-08:20

Announcement of shareholder eligibility verification results.

Introduction of the Chairing Committee, Secretariat, and Election
Committee. Announcement of the meeting agenda. Introduction and voting
on the Regulations for Meeting Conduct.

Voting on the composition of the Vote Counting Committee.

08:20—09:20

Matters for approval at the General Meeting (tentative):

1. Report of the Board of Directors.

2. Report of the Executive Board.

3. Report of the Supervisory Board.

4. Proposal for approval of the audited 2024 financial statements.

5. Proposal for the selection of the auditor for 2025.

6. Proposal for the 2024 profit distribution plan.

7. Proposal for remuneration of the Board of Directors and Supervisory
Board for 2024 and the remuneration plan for 2025.

8. Proposal on the issuance of Financial Management Regulations.

09:20 - 09:45

Discussion on matters within the authority of the General Meeting.

09:45 - 09:50

Voting on Reports and Proposals.

09:50 - 09:55

Approval of the Meeting Minutes and Resolutions.

09:55 - 10:00

Closing of the General Meeting.
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\fq\,»l PHANAN E&C /5
\& h._//‘lef CONFIRMATION OF ATTENDANCE
\XLM2D§5’ANNUAL GENERAL MEETING OF SHAREHOLDERS
ALPHANAM E&C JOINT STOCK COMPANY

; =

To: The General Meeting Organizing Committee

Eullfiiae S BRat iR . tnsmmempmpas it s
Representative managing contributed capital (for institutional shareholders):.....................
Shareholder COAE: ...uuuuni ittt et e e e e e et e e e e et e e e aaaa
ID/Citizen ID/Passport/Business Registration No.: .......... DHIE ol 15508 e S
o TV o) 1 ) LU
Registered address/Head officss .ouiisasins R A S S R A SR R
Number of shares OWNEd: ...ttt et
Ot hiD el O I o e o s R A A RS T T e R s B A A N R
By this document, I/we confirin my/our attendance at the 2025 Annual General Meeting of
Shareholders of Alphanam E&C Joint Stock Company at Pho Noi A Industrial Park, Trung
Trac Commune, Van Lam District, Hung Yen Province.

[Date], [Month] [Year]
ATTENDING SHAREHOLDER
(Signature, Full Name, and Stamp if applicable)

Notes:

We kindly request our esteemed shareholders to submit the Confirmation of Attendance Form to the
Company before 5:00 PM on April 16", 2025, to Ms. Doan Thu Hau — Legal Department, Address: 3rd
Floor, No. 108 Nguyen Trai, Thuong Dinh Ward, Thanh Xuan District, Hanoi, Vietnam. Contact number:
02435587979 - 1060.
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;[ coNG TV PROXY AUTHORIZATION FORM
i Ab,*m"’; ﬂ’ s )ANNUAL GENERAL MEETING OF SHAREHOLDERS
N ne :s /' ALPHANAM E&C JOINT STOCK COMPANY

\v/\

N\

N NG JXUAN - 33 /,// To: The General Meeting Organizing Committee

I

II.

w-..._..../

AUTHORIZING PARTY

Fuli namhe ol Shavehaldel: oo e s R P i
Sharcholder Code: .....ccoovvvevveiininiiinicicnc e
[D/Citizen ID/Passport/Business Registration No.:..........

Date of 1SSU€: ...eeiveevrvreerennenieirneans . S
Place BlASBHOE wnispmivinmmvesssmmmmmssmsisissmmsi s 5555 S oo e e s s v
b of SIRres OWEIE e smmvnmrss s G s s i R ARSI S P o TR vaeds
L0t o ot 11 12 o T ——
Representative managing contributed capital (for institutional shareholders): .................
Address/Head OffiCE: ......ocvreireereesrnerinnisinnrsiinn et sessssssssse s st ase st s seerassassrasnsrernssses
PRONIE TIUIIDET: ....vuvivvvvcte st teses sttt se st st aes et ssss e e s nasss s es e sesenebeneasssbensbne
AUTHORIZED PARTY (Check one option below)

Mr. Bui Hoang Tuan

Position: Chairman of the Board of Directors

Citizen ID No.: 027063000137

Date of issue: 15/09/2022

Place of issue: Department of Administrative Management of Sbcial Order

Kumber 0f authorized Shares:uwaeasmrrssaiitesm s pommspssssmmmsmissismsss
R . L N

POSITION o ismmmmmsaomes s s

IDVCEZEI TD) BIOE cicssesconnssanssonmsisbensassinsas

Date ol 15508 ..ourvisesmemnrncs Plagh 6] T8HES i ienapminsssmiinemosen

Wimiber- oL ANthoREEH SHADESE ...ivesmwsonestrmmisss o s s o e s ST o3
III. SCOPE OF AUTHORIZATION:

1. The authorized party is entitled to represent the authorizing party at the 2025 Annual
General Meeting of Shareholders of Alphanam E&C Joint Stock Company and exercise
all rights and obligations related to the authorized shares.

2. The authorizing party takes full responsibility for this authorization and commits to strictly
complying with applicable laws and the Company’s Charter..

[Date] [Month] [Year]
AUTHORIZED PARTY AUTHORIZING PARTY

(Signature, Full Name, and Stamp if applicable)
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VOTING BALLOT
DELEGATE CODE: ...cc.oovvvvveennnnns
Full Name of Delegate:

Number of Owned Shares: ............... shares
Number of Authorized Shares: ...... shares
Total Number of Represented Shares: .......... Shares

(Delegates shall mark the corresponding box for each voting item)

N
Content Agree | Disagree Opinoion

Issue 1: Report of the Board of Directors 0O ad a
Issue 2: Report of the Executive Board O ad a
Issue 3: Report of the Supervisory Board ) - O O
Issue 4: Audited 2024 Financial Statements Approval O 0 O
Issue 5: Selection of the auditing firm for fiscal year 2025 O O O
Issue 6: 2024 Profit Distribution Plan O O O
Issue 7: Board of Directors' remuneration for 2024 and 2025 0 0 -
remuneration plan '

Issue 8: Issuance of the Financial Management Regulation O O O

Hanoi, April 17,2025

DELEGATE
(Signature)

-------------------------------
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DISCUSSION FORM
DELEGATTE CUOBES .iumuimissnmnmsnrinnsionnsniss
Eull Name of DEIBEEIE. s is0iimimmeinmrmmmmmmmins somsmssmibosmmsnsas s s s
Humg Yen, ... day ... month ... Y88 v vuvces

DELEGATE
(Signature and Full Name)



ALPHANAM E&C SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
---000--- ---000---
‘Hung Yen, March 25", 2025

REGULATIONS
ON ORGANIZATION OF THE 2025 ANNUAL GENERAL MEETING OF
SHAREHOLDERS
ALPHANAM E&C JOINT STOCK COMPANY
' Pursuant to the Law on Enterprises No. 59/2020/QH14;
= Pursuant to the Charter of Alphanam E&C Joint Stock Company.
The 2025 Annual General Meeting of Shareholders of Alphanam E&C Joint Stock Company
establishes the working regulations as follows:
I. GENERAL PROVISIONS
1. Scope and Subjects of Application

- These regulations apply to the organization and administration of the 2025 Annual General
Meeting of Sharcholders (hereinafter referred to as the “Meeting”) of Alphanam E&C Joint
Stock Company (hereinafter referred to as the “Company™).

- These regulations specifically define the rights and obligations of shareholders, shareholder
representatives, and other participants, as well as the conditions and procedures for
conducting the Meeting and voting on matters under its authority.

- Shareholders, shareholder representatives, and all participants must comply with these
regulations.

- 2. Objectives

- Ensure principles of transparency and fairness.

- Facilitate the organization and conduct of the Meeting.

- Define the responsibilities of the Chairing Panel, the Secretariat, and the Vote Counting
Committee to ensure shareholders' rights and maximize the effectiveness of the Meeting’s
decisions.

II. ORDER OF THE MEETING

1. Shareholders must be seated in their designated areas as arranged by the Organizing

Committee. Compliance with the seating arrangement is mandatory.

Smoking is strictly prohibited inside the Meeting room.

Private conversations are discouraged. Mobile phones must be set to silent mode.

The Meeting shall only discuss and vote on the agenda items.

III. VOTING ON MEETING RESOLUTIONS

Principles: All matters on the Meeting agenda must be voted on using Voting Ballots. Each

shareholder is issued a Voting Ballot specifying the number of shares with voting rights

(owned and authorized) and bearing the Company’s official stamp.

2. Voting Method
Shareholders shall vote (agree, disagree, or abstain) on each issue as instructed by the
Chairperson.

3. Voting Rules:

- Each share, whether owned or represented, corresponds to one voting unit.

- All resolutions and decisions of the Meeting must be voted upon publicly and directly.

F= e
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IV

The election of the Chairing Panel, the Secretariat, and the Vote Counting Committee is
valid upon receiving approval from more than 50% of the shareholders or authorized
representatives present at the Meeting.
Resolutions and decisions of the Meeting are passed if they receive approval from
shareholders representing more than 50% of the total voting shares of those present in person
or by proxy, except for specific matters subject to different voting thresholds under Article
148 of the Law on Enterprises 2020.
The Head of the Vote Counting Committee shall announce the voting results before the
Meeting concludes and submit the Vote Counting Minutes to the Chairing Panel and
Secretariat for inclusion in the Meeting Minutes and Resolutions.
If any shareholder or representative has concerns about the voting results, the Chairperson
shall review and decide on the matter immediately during the Meeting.
DISCUSSION AND SPEAKING AT THE MEETING
Principles: Shareholders wishing to speak must register their speaking requests and receive
approval from the Chairperson.
Speaking Procedure: hareholders must present their opinions concisely and focus on key
discussion points relevant to the approved agenda. The Chairperson will arrange speaking
turns based on registration and address shareholders' concerns accordingly.
RESPONSIBILITIES OF THE CHAIRPERSON
Conduct the Meeting in accordance with the approved agenda and regulations. The
Chairperson shall operate on the principle of democratic centralism

; e decisions
- DL“; w
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based on the majority vote. L \'\

Guide discussions and voting on all agenda items and related matters. UNG TY \%!

Address any issues arising during the Meeting. CG'PHAN :‘0
RESPONSIBILITIES OF THE SECRETARIAT "HANAM E &E

Record the full and accurate proceedings of the Meeting, including matt m,_t:%/\'g;g 'Oved or
noted by shareholders. =N

Draft the Meeting Minutes and Resolutions based on the approved decisions..

VII MEETING MINUTES
All discussions during the Meeting must be recorded in the Meeting Minutes by the Secretariat.
The General Meeting’s Resolutions must be read and approved before the Meeting is adjournedW

ON BEHALF OF THE GEI L MEETING OF SHAREHOLDERS




ALPHANAM E&C SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence — Freedom — Happiness
---000--- ---000---
No:...../2025/QC/E&C-DPHPCD Hung Yen, March 25", 2025
ELECTION REGULATIONS

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

- Pursuant to the Law on Enterprises No. 59/2020/QH14;
- Pursuant to the Charter of Alphanam E&C Joint Stock Company.

The Organizing Committee of the 2025 Annual General Meeting of Sharcholders hereby

announces the Election Regulations for approval by the General Meeting of Shareholders as

follows:

I. Nomination and Candidacy

1. Shareholders holding shares for a continuous period of at least six (06) months have the right
to combine their shares to reach at least 5% of the total shares eligible for
nomination/candidacy for the Board of Directors and Supervisory Board.

2. A shareholder or group of shareholders holding between 5% and less than 10% of the total
voting shares may nominate one (01) candidate; from 10% to less than 30% may nominate up
to two (02) candidates; from 30% to less than 40% may nominate up to three (03) candidates;
from 40% to less than 50% may nominate up to four (04) candidates; from 50% to less than
60% may nominate up to five (05) candidates; from 60% to less than 70% may nominate up
to six (06) candidates; from 70% to 80% may nominate up to seven (07) candidates; and from
80% to less than 90% may nominate up to eight (08) candidates.

3. Incases where the number of Board of Directors candidates through nomination and candidacy
is insufficient, the incumbent Board of Directors may nominate additional candidates or
organize nominations according to the Company's internal corporate governance regulations.
The procedure for the incumbent Board of Directors to introduce candidates must be
transparently announced and approved by the General Meeting of Shareholders before
implementation.

4. Candidates for the Board of Directors and the Supervisory Board must meet the qualifications
stipulated by the Law on Enterprises and the Company's Charter.

II. Election Process

1. Instructions for Completing Ballots

- Each Delegate will receive 01 (one) Voting Ballot, which clearly states the total number of
shares that the Delegate represents, corresponding to the total number of voting ballots
issued by the Organizing Committee of the General Meeting.

- The election of members for the Board of Directors and the Supervisory Board will be
conducted by secret ballot and the cumulative voting method. Each Delegate will have a
total number of votes corresponding to the total number of shares owned, multiplied by the
number of members to be elected to the Board of Directors or the Supervisory Board.

- Delegates have the right to cast all their votes for one candidate or distribute their votes
among several candidates within the total number of votes they hold.

- Delegates cast their votes by filling out the Voting Ballot as follows:

+ Tick the box next to the selected candidate if casting all votes for that candidate.



+ Or specify the number of votes in the “Number of votes” box for each candidate.
+ The total number of votes for all candidates must not exceed the total number of votes
corresponding to the shares with voting rights.
Valid and Invalid Voting Ballots
- Valid Voting Ballot _
+ The Voting Ballot issued by the Organizing Committee of the General Meeting, without
any erasures, and;
+ Votes for the full or fewer number of members for the Board of Directors or the
Supervisory Board as approved by the General Meeting.
+ Votes for individuals listed in the list of nominations and candidates approved by the
General Meeting,
- Invalid Voting Ballot:
+ The Voting Ballot is not issued by the Organizing Committee of the General Meeting.
+ The ballot has erasures, corrections (in case of a mistake, the old ballot must be canceled
and replaced with a new one).
+ The ballot exceeds the number of members of the Board of Directors or the Supervisory
Board as approved by the General Meeting.
+ The ballot includes names of individuals not in the list of nominations and candidates
approved by the General Meeting.
+ he total number of votes cast exceeds the total number of votes available.
Election Regulations
Elected members of the Board of Directors or the Supervisory Board will be selected
starting with the highest vote count down to the lowest, until the required number of
members is elected as stipulated by the Company's Charter and approved by the General
Meeting.
In case two (02) or more candidates receive the same number of votes for the final position
in the Board of Directors or the Supervisory Board, a re-election will be held among the
candidates with equal votes, or the Chairperson will decide by vote.
The General Meeting will elect a Ballot Counting Committee to manage the election
according to the regulations of this Election Procedure.
The Ballot Counting Committee must ensure the integrity of the election, and the vote
counting must remain confidential. The Ballot Counting Committee is responsible for any
violations. '
After counting the votes, the Ballot Counting Committee must create a vote-counting
report, announce it to the General Meeting, and then seal the voting ballots, erase all
election-related data on computers, and only open the seal upon a decision of the General
Meeting of Shareholders.
Any complaints regarding the election results will only be considered during the General
Meeting. Shareholders and/or Delegates attending the meeting may not dispute the validity
of the election at any other time.



- In case of any disagréement over the election procedure or results, the Ballot Counting
Committee will review and seek the General Meeting's decision. 4~
ORGANIZING COMMITTEE OF THE

Recipients: AGENERAL MEETING
- Shareholders; ]

- Board of Directors, Supervisory Board,
Executive Board:
- Archive.




ALPHANAM E&C SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence — Freedom — Happiness
---000--- ---000---
No: ...../2025/BC/E&C-BPH Hung Yen, March 25", 2025

REPORT OF THE BOARD OF DIRECTORS
AT THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
Dear Shareholders,

On behalf of the Board of Directors (BOD) of Alphanam E&C Joint Stock Company, I would
like to extend our warmest greetings and best wishes for your health, happiness, and success.
The Board of Directors respectfully reports to the General Meeting regarding the operational
results and governance activities of Alphanam E&C Joint Stock Company in 2024, as well as the
strategic development direction for 2025, as follows:

I
1.

11

Evaluation of the Board of Directors on the Company’s Operations
Board of Directors Composition in 2024
In 2024, the Board of Directors of Alphanam E&C Joint Stock Company had 03 members:

No. Board Member Position Notes
1 Mr. Bui Hoang Tuan Chairman of the BOD

2 Mr. Nguyen Minh Nhat BOD Member

3 Mr. Nguyen Anh Quan Independent BOD Member

The composition of the Board ensures a balance of members with expertise, knowledge,
and experience in finance, technical, legal, and project development, as well as a balance
between executive and non-executive members, including independent members.

BOD Activities in 2024

In 2024, the Board of Directors and the Executive Board focused on effectively
implementing plans for electrical construction projects and business operations, while also
evaluating the implementation results and making timely adjustments to ensure progress
and enhance the quality of the projects.

The Board has fully exercised its rights and responsibilities as outlined in the Company’s
Charter and implemented tasks assigned by the General Meeting, including strategic
decisions on medium-term development and the Company’s annual plans.

The Board has monitored and supervised the Executive Board’s activities in the
implementation of business operations and construction projects, in accordance with the
targets set out in the Resolutions of the 2024 Annual General Meeting.

Remuneration and Operational Costs of the Board of Directors

In 2024, the Board of Directors did not receive any remuneration.

Evaluation of the Board of Directors on the Company’s Operations in 2024

Business Operations of the Company:

Facing the impact of the global economy and specific challenges in the electrical
construction industry, the Board of Directors has promptly developed appropriate solutions
and strategic directions. These measures have enabled the Company to adapt flexibly,
maintain stable operations, and gradually overcome these difficult times.



The Company’s total revenue for 2024 reached VND 3,371,164,038,356 (including
financial revenue). After-tax profit was VND 22,705,683,635.

Evaluation of the Executive Board's Performance

The Board of Directors acknowledges and highly appreciates the efforts of the CEO and
the Executive Board in executing the 2024 plan set by the Company.

The business results of 2024 demonstrate the efforts and close cooperation between the
Executive Board and the Board of Directors. The Executive Board has utilized its
 management capabilities, closely followed directives from the Board of Directors, and
ensured that strategies were implemented effectively, timely, and efficiently. The process
has been closely controlled to ensure caution while remaining flexible, contributing to the
Company’s stable operations and achievement of set objectives despite many challenges.
Although profits have decreased compared to the original plan, the overall results are still
positive, stable, and within expectations, showing that the company is maintaining control
over the situation, thus creating a strong foundation for future development.

The Executive Board has successfully fulfilled its duties, and the Board of Directors
believes that with flexible solutions and the unity of the staff, the Company will meet and
exceed its set objectives, gradually expand the market, and overcome this challenging
period.

Investment and Business Strategy for 2025

The Board of Directors will continue to guide and supervise the Executive Board in
focusing on implementing ongoing projects and accelerating construction progress. At the
same time, the Board will prioritize seeking new projects and investment opportunities to
- support the Executive Board in executing the Company’s business plan and strategy for
the upcoming year.

Additionally, to strengthen governance, in 2025, the Board of Directors will gradually
develop and refine governance processes and regulations, focusing on specialized roles
for each Board member to address emerging issues during business operations and
maximize sharcholders’ benefits. ;

Based on the 2024 business results and the general situation of the real estate industry,
after reviewing plans and projects to be implemented in 2025, the Board of Directors
presents the 2025 business plan to the General Meeting for approval, with the following
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specifics:
No. Indicator Actual 2024 2025 Plan
1 Total assets 3.174.679.677.683 3.645.450.079.420
2 Net revenue 3.371.164.038.356 4,371.744.919.479
3 After-tax profit 22.705.683.635 29.482.222.642

The Board of Directors hopes that with the Company's extensive experience, internal
potential, and the support of all shareholders, partners, and staff members, Alphanam E&C
Joint Stock Company will continue to assert its position in the market.
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Finally, on behalf of the Board of Directors, I would like to express my sincere thanks for
the trust of all shareholders over the past year. /L{/ ’
On behalf of the Board of Directors




ALPHANAM E&C SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence — Freedom — Happiness
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No: ..../2025/BC/E&C-BDH Hung Yen, March 25", 2025

REPORT OF THE EXECUTIVE BOARD
ON THE BUSINESS PERFORMANCE OF 2024 AND BUSINESS PLAN FOR 2025
Dear Shareholders of the Company!
Dear General Meeting,

On behalf of the Executive Board of the Company, I would like to extend a warm welcome to all
Shareholders attending the 2025 Annual General Meeting (“AGM”) of Alphanam E&C Joint Stock
Company.
At this meeting, I would like to report to all Shareholders about the business performance in 2024
and the business plan for 2025.
PART I. EVALUATION OF THE BUSINESS PERFORMANCE IN 2024
1. Reporton the Activities of the Executive Board:
In 2024, the members of the Executive Board made every effort to fulfill their responsibilities in
managing the operations of the Company in line with the development directions and business
objectives set by the AGM. They always placed the Company's interests at the forefront.

2.  Report on the Business Performance of 2024

The Company's business situation in 2024 was as follows:

The year 2024 was a challenging year with prolonged difficulties in the production, business, and
construction of electrical projects. Given this, Alphanam E&C Joint Stock Company faced
considerable pressure. Despite the reductmn in proﬁt compared to the 1n1t1a] plan thanks to effectwe

achieved its set goals for the year.

Unit: VND‘
Indicator 2024 Plan 2024 Actual
1. Total assets 2.540.272.342.444 3.174.679.677.683 T,
2. Netrevenue 3.075.625.930.503 3.371.164.038.356 N
3. After-tax profit 22.865.003.458 22.705.683.635

3. Evaluation of 2024 Performance

a.  Evaluation of the Executive Board's Activities:

- The Executive Board, under the management and direction of the Board of Directors (BOD),
has managed the Company's business operations in accordance with the direction, goals, and
tasks set by the BOD, in line with the laws, the Company's Charter, and the Resolutions of the
General Meeting.

- In its operations, the Executive Board frequently reported to the BOD for advice and
proactively and promptly handled daily issues, ensuring flexible and efficient management..

b.  Evaluation of Corporate Governance:

- In 2024, the BOD continued to closely monitor the actual developments in the construction
field and the Company’s business activities. These were aligned with the General Meeting’s
approval and provided a clear direction for the Executive Board to implement the resolutions
and decisions made by the BOD.

- The Company’s BOD successfully organized and followed the correct procedures for the
Annual and Extraordinary General Meetings in 2024.

PART II. BUSINESS PLAN FOR 2025

1. General Assessment of the 2025 Situation |

In 2025, both the global and domestic economic situation will continue to significantly impact
the construction industry and business operations. It is expected that 2025 will present many
challenges for the Company’s construction and business activities.



The difficulties and opportunities identified by the Executive Board for 2025 are as follows:
. Difficulties:

The impact of climate change, such as storms and floods, causing disruptions in construction
processes and potentially increasing maintenance costs.

Material costs are expected to continue rising due to global economic factors.

. Opportunities:

The increasing demand for electricity, especially in industrial sectors, urbanization, and economic
development, will continue to create significant opportunities for electrical construction projects.
The Company has organized a professionalized human resources structure, reducing costs and
operating efficiently.

Although 2025 will still face many challenges, the Executive Board is committed to overcoming
these obstacles by selecting and implementing suitable strategies to meet the business objectives
for 2025.

. Specific criteria:

Unit: VND
TT | Indicator 2024 Actual 2025 Plan
1 Total assets 3.174.679.677.683 | 3.645.450.079.420
2 Net revenue 3.371.164.038.356 4.371.744.919.479
3 After-tax profit 22.705.683.635 29.482.222.642

. Company’s Operational Direction in 2025:

Accelerating the implementation of electrical construction projects and ensuring that the business
goals of revenue and profit for 2025 are met as approved by the General Meeting.
Strengthening external relations to seek investment opportunities and enhance the Company’s
brand image with customers, partners, and society.

Implementing measures to stabilize and enhance the Compa_ny s financial capacity: 1mpmx£1g
debt collection and reviewing loans and guarantees to manage and reduce risks. 352065 2N\
We commit that the Executive Board, along with the staff of Alphanam E&C Joint Sto
Company, will make every effort to achieve the business plan for 2025, overcome chal gngés
“and continue to maintain stable and sustainable development while promoting the Conf}séiiy’ s ‘
brand. HAR E? 0/
On this occasion, on behalf of the Executive Board of Alphanam E&C Joint Stock Company. /f /
would like to thank the Shareholders, organizations, and partners who have supportadT
facilitated the Board and Executive Board over the past period.

We wish you good health, prosperity, and success.

./

Thank you very much!

ALPHANAM E&C JOINT STOCK COMPANY

\
Y,

ALPHANAM E&C /
W\ ,g\

‘\.
WO

TRUONG THI THU HIEN
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ALPHANAM E&C JOINT SOCIALIST REPUBLIC OF VIETNAM

STOCK COMPANY Independence — Freedom — Happiness
-—-000--- ---000---
No: ...../2025/BC/E&C-BKS Hung Yen, March 25", 2025

REPORT OF THE SUPERVISORY BOARD
PRESENTED TO THE 2025 ANNUAL GENERAL MEETING
On the operational status of Alphanam E&C Joint Stock Company

Dear Shareholders,,
Pursuant to the Law on Enterprises No. 59/2020/QH14;
Pursuant to the functions, duties, and powers of the Supervisory Board as stipulated in the
Charter of Alphanam E&C Joint Stock Company;

Pursuant to the inspection and supervision activities conducted by the Supervisory Board
in 2024.

The Supervisory Board hereby presents to the Annual General Meeting of Shareholders of
Alphanam E&C Joint Stock Company the report on the supervision of the Company's
business operations and managemenl aclivities in 2024 as follows.

Activities of the supervisory board in 2024

Assessing the appropriateness of the decisions made by the Board of Directors and the
Executive Board in management and administration; monitoring the issuance process and
procedures of the Company’s documents to ensure compliance with legal regulations and
the Company’s Charter; overseeing the Company's adherence to the law.

Examining and evaluating the Company's critical processes to identify potential risks or
deficiencies in the internal management system and proposing appropriate
recommendations and solutions.

Representing the Supervisory Board in attending and providing opinions at meetings of the
Board of Directors; inspecting and supervising the implementation of the 2024 Annual
General Meeting’s resolutions by the Board of Directors and the Executive Board.
Reviewing the reasonableness, legality, accuracy, and prudence in accounting, statistics,
and financial reporting; examining the Company’s semi-annual and annual financial
reports.

Results of the supervisory board's inspection and supervision activities

Business Operations of the Company

In 2024, the Supervisory Board did not detect any irregularities in the Company's business
activities. All Company activities complied with the Law on Enterprises, the Law on
Securities, the Company’s Charter, and other applicable regulations.

Business performance and accounting figures have been rigorously audited to ensure
accuracy and legality in financial record-keeping.

Activities of the Board of Directors and the Executive Board

a. Board of Directors:

The Board of Directors has fully exercised its management responsibilities in accordance
with the Law on Enterprises, the Company’s Charter, the resolutions of the General
Meeting of Shareholders, and other legal provisions.

/'1
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The Board of Directors has executed plans related to construction projects, power projects,
and business activities in alignment with the strategic direction and objectives set by the
Board.

The Board of Directors has issued resolutions and decisions and has continuously
monitored the Executive Board’s implementation of the resolutions of the Annual General
Meeting of Shareholders and other resolutions and decisions of the Board of Directors in
2024,

Other matters within the jurisdiction of the Board of Directors have been duly resolved.

b. Executive Board

The Executive Board has directly managed the implementation of numerous construction
and power projects while enhancing business operations in accordance with the functions
and responsibilities stipulated in the Company's organizational and operational charter, as
reflected in the following aspects:

The Company’s activities throughout the year have complied with current legal regulations,
the Company’s Charter, and the registered business scope. Along with expanding
operations, the Board of Directors and the Executive Board have paid great attention to
strengthening the organizational structure and management system to improve efficiency
and align with the Company’s business conditions.

The Supervisory Board assesses that the Executive Board has diligently managed business
operations and the construction of power projects in strict compliance with the Board of
Directors’ resolutions.

Financial Status and Business Results of the Company in 2024

The Company’s audited financial statements for the fiscal year ended December 31, 2024,
are as follows:

Key Financial Indicators:

Unit: VND
Dicator 2024 Plan 2024 Actual
Total Assets 2.540.272.342.444 3.174.679.677.683
Net Revenue 3.075.625.930.503 3.371.164.038.356
Net Profit After Tax 22.865.003.458 22.705.683.635

The Company has prepared and disclosed its financial statements in accordance with
prevailing legal regulations.

The Company's financial statements for the fiscal year ending December 31, 2024, were
prepared based on actual and truthful data, accurately reflecting the financial status and
complying with Vietnamese accounting standards. The financial statements were audited
by Alphanam E&C Joint Stock Company.

Conclusion

The Company's operations over the past year have fully complied with current legal
regulations, the Company’s Charter, the resolutions of the General Meeting of
Shareholders, and the resolutions of the Board of Directors.



The General Director has been effectively managing the Company's business operations
and construction activities in accordance with the functions and responsibilities
stipulated in the Company’s Charter.

All departments within the Company have operated in accordance with their designated
functions and responsibilities.

This report summarizes the activities of the Supervisory Board in 2024 and is hereby
submitted to the General Meeting of Shareholders for review.

We wish the General Meeting great success! /u/

ON BEHALF OF THE SUPERVISORY BOARD
HEAD OF THE SUPERVISORY BOARD

BUI KIM YEN




ALPHANAM E&C SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence — Freedom — Happiness
---000---

---000---
Hung Yen, March 25", 2025

No: ....../2025/TTr-HPQT-E&C

PROPOSAL
TO THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
(Re: Approval of the Board of Directors’ Report)

- Pursuant to the Law on Enterprises No. 59/2020/QH14 and its guiding documents;
- Pursuant to the Charter of Alphanam E&C Joint Stock Company.

The Board of Directors of Alphanam E&C Joint Stock Company respectfully submits to
the General Meeting of Shareholders for approval the report of the Board of Directors (Details

in the attached file).
We respectfully request the General Meeting of Shareholders to review and approve./u/

Recipients: ON BEHALK OF THE BOARD OF
- General Meeting of Shareholders, /'{;I)%&{’Eé’f@ CHAIRMAN
- Board of Directors, Executive Board, Y cr(‘j A \

Supervisory Board,
- Filing: Office archives.



ALPHANAM E&C SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence — Freedom — Happiness
---000---

-—-000---
Hiing Yen, March 25", 2025

No: ....../2025/TTr-HPQT-E&C

PROPOSAL
TO THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
(Re: Approval of the Executive Board’s Report)

Pursuant to the Law on Enterprises No. 59/2020/QH14 and its guiding documents,
Pursuant to the Charter of Alphanam E&C Joint Stock Company.

The Board of Directors of Alphanam E&C Joint Stock Company respectfully submits to
the General Meeting of Shareholders for approval the report of the Executive Board (Details in

the attached file).
We respectfully request the General Meeting of Shareholders to review and approve/b‘/

ON BEHALF OF THE BOARD OF

Recipients:
RS CHAIRMAN

- General Meeting of Shareholders,
- Board of Directors, Executive Board,
Supervisory Board;

- Filing: Office archives.




ALPHANAM E&C SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence — Freedom — Happiness
-—-000---

---000---
Hung Yen, March 25" 2025

No: ... 12025/TTr-HPQT-E&C

PROPOSAL
TO THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
(Re: Approval of the Supervisory Board's Report)

Pursuant to the Law on Enterprises No. 59/2020/QH14 and its guiding documents,
Pursuant to the Charter of Alphanam E&C Joint Stock Company.

The Board of Directors of Alphanam E&C Joint Stock Company respectfully submits to
the General Meeting of Shareholders for approval the report of the Supervisory Board (Details

in the attached file).
We respectfully request the General Meeting of Shareholders to review and approve/u/

Recipients:
- General Meeting of Shareholders;

- Board of Directors, Executive Board,
Supervisory Board;
- Filing: Office archives.

T;QRS CHAIRMAN

v
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ALPHANAM E&C SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence — Freedom — Happiness
---000--- ~ ——000-—-
No: ....../.2025/TTr-HPQT-E&C Hung Yen, March 25", 2025
PROPOSAL

TO THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
(Re: Approval of the Audited 2024 Financial Statements)

- Pursuant to the Law on Enterprises No. 59/2020/QH14 and its guiding documents;
- Pursuant to the Charter of Alphanam E&C Joint Stock Company.

The Board of Directors of Alphanam E&C Joint Stock Company respectfully submits to
the General Meeting of Shareholders for approval the audited 2024 financial statements (Details

in the attached file).
We respectfully request the General Meeting of Shareholders to review and approv:a/u/

Recipients: ON BEHALF OF THE BOARD OF

- General Meeting of Shareholders,

- Board of Directors, Executive Board,
Supervisory Board;

- Filing: Office archives.




ALPHANAM E&C SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
-—-000--- ---000---

No: s /2025/TTr-HPQT-E&C

Hung Yen, March 25", 2025

PROPOSAL

TO THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
(Re: Approval of the selection of the auditing firm for 2025)

- Pursuant to the Law on Enterprises No. 59/2020/QH14 and its guiding documents;
- Pursuant to the Charter of Alphanam E&C Joint Stock Company.

The Board of Directors of Alphanam E&C Joint Stock Company respectfully submits to
the General Meeting of Sharcholders for approval of the selection of the audit firm for 2025 as

follows:

1. Selection Criteria for the Audit Firm:

- A reputable audit firm licensed to operate in Vietnam;

An audit firm with a highly qualified and experienced auditing team in compliance with
Vietnamese Accounting Standards (VAS) and relevant financial reporting regulations;
No conflicts of interest in conducting the financial statement audit for the Company;

A reasonable audit fee that aligns with the scope, content, and timeline of the Company’s
audit requirements.

Proposed shortlist of independent auditing firms:

KPMG Limited Company

PwC Vietnam Limited Company

Vietnam Audit and Valuation Limited Company (VAE)

International Certified Public Accountants Limited Company (ICPA)

TTP Audit Limited Company

AFC Vietnam Audit Limited Company

VACO Audit Limited Company

PKF Vietnam Limited Company

Nhan Tam Viet Audit Limited Company

Chuan Viet Audit and Consulting Company

Nam Viet Financial Consulting, Accounting, and Auditing Services Limited Company
(AASCN)

Accounting and Consulting Limited Company (A&C)

A&C Audit and Consulting Limited Company

Grant Thornton Vietnam Limited Company

Ecovis AFA Vietnam Audit - Valuation - Consulting Limited Company

Sao Viet Audit Limited Company

AAC Audit and Accounting Limited Company

FAC Audit Limited Company

Vietnam Audit and Valuation Limited Company

An Viet Audit Limited Company

Dat Viet Audit - Consulting Limited Company

S&S Consulting - Auditing Limited Company



Vietnam Audit Partnership Company (CPA Vietnam)
Recommendations of the Board of Directors:
The Board of Directors respectfully submits to the 2025 Annual General Meeting of
Shareholders for consideration and approval of the following:

Approval in principle for selecting and entering into an audit contract with one of the
independent audit firms listed in the shortlist;

Authorization for the Board of Directors to organize the selection of the independent audit
firm in accordance with the Company’s procurement procedures;

Authorization for the General Director to sign the Audit Service Contract with the selected
independent audit firm to conduct the audit and review of the Company’s financial
statements for 2025.

We respectfully submit this proposal to the General Meeting of Shareholders for approval
and ratification.

Recipients: ON BEH.Ar F THE BOARD OF

General Meeting of Shareholders,;
Board of Directors, Executive Board,
Supervisory Board,

Filing: Office archives.




ALPHANAM E&C SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence — Freedom — Happiness
---000--- -—-000---
.../2025/TTr-HPQT-E&C Hung Yen, March 25", 2025
PROPOSAL

TO THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
(Re: Approval of the profit distribution plan for 2024)

- Pursuant to the Law on Enterprises No. 59/2020/QH14 and its guiding documents,
- Pursuant to the Charter of Alphanam E&C Joint Stock Company.

The Board of Directors of Alphanam E&C Joint Stock Company respectfully submits to
the General Meeting of Shareholders for approval of the profit distribution plan for 2024, based
on the Company's business performance in 2024, as follows

Unit: VND
No Item 2024 Plan 2024 Actual
1 | Total Assets 2.540.272.342.444 3.174.679.677.683
2 | Net Revenue 3:075.623.930:503 3.371.164.038.356
3 | Profit After Corporate Income Tax 22.865.003.458 22.705.683.635

Considering the above results, the Board of Directors has assessed that if dividends were to be
distributed to existing shareholders, the amount received per shareholder would be insignificant.
Therefore, the Board of Directors respectfully submits to the 2025 Annual General Meeting of
Shareholders for approval of the decision not to distribute the 2024 profit and to instead allocate
the after-tax profit to the Company’s working capital.

We respectfully submit this proposal to the General Meeting of Shareholders for approval and

ratification. ///

Recipients:
- General Meetmg of Shareholders;

- Board of Directors, Executive Board,
Supervisory Board,
- Filing: Office archives.

\QUMNG TUAN



ALPHANAM E&C SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence — Freedom — Happiness
---000--- ---000---
No: ....../2025/TTr-HPQT-E&C Hung Yen, March 25", 2025
PROPOSAL

TO THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
(Re: Approval of the remuneration for the Board of Directors in 2024
and the remuneration plan for the Board of Directors in 2025)
- Pursuant to the Law on Enterprises No. 59/2020/QH14 and its guiding documents,
- Pursuant to the Charter of Alphanam E&C Joint Stock Company.

The Board of Directors of Alphanam E&C Joint Stock Company respectfully submits to
the General Meeting of Shareholders for approval of the remuneration for the Board of
Directors in 2024 and the remuneration plan for 2025 as follows:

1. Report on the remuneration for the Board of Directors in 2024:

The Company did not pay remuneration to members of the Board of Directors in 2024.

2. Remuneration plan for the Board of Directors in 2025:

The Company will not pay remuneration to members of the Board of Directors in 2025.

We respectfully submit this proposal to the General Meeting of Shareholders for approval and

ratiﬁcation./u/

Recipients: ON BEHALE.QOF THE BOARD OF
. LIE N B A
- General Meeting of Shareholders; D ' S}CHAIRMAN
- Board of Directors, Executive Board, 7o
Supervisory Board,;

- Filing: Office archives.



ALPHANAM E&C SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence — Freedom — Happiness
---000--- ---000---
No: ....../2025/TTr-HPQT-E&C Hung Yen, March 25", 2025
PROPOSAL

TO THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
(Re: Approval of the promulgation of the Financial Management Regulation)

- Pursuant to the Law on Enterprises No. 59/2020/QH14 and its guiding documents;
- Pursuant to the Charter of Alphanam E&C Joint Stock Company.

The Board of Directors of Alphanam E&C Joint Stock Company respectfully submits to
the General Meeting of Shareholders for approval of the promulgation of the Financial
Management Regulation. (Details are attached in the accompanying file).

We respectfully submit this proposal to the General Meeting of Shareholders for approval and

ratification /u/

Recipients: ON BEHW EE-QF THE BOARD OF
- General Meeting of Shareholders; ,m/ﬁhg'f*é HAIRMAN
- Board of Directors, Executive Board, <

7 “
/=7 CONG Ty N2
Supervisory Board, (o A iyl i

- Filing: Office archives.



ALPHANAM E&C SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence — Freedom — Happiness
' ---000--- ---000---
No: ......../2025/BBH/ E&C-BHDBCD ' Hung Yen, April 17", 2025

IL.

1I1.

4.
4.1.

4.2.

MINUTES OF MEETING
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
ALPHANAM E&C JOINT STOCK COMPANY

GENERAL INFORMATION ABOUT THE MEETING
Company Information:
Company name: ALPHANAM E&C JOINT STOCK COMPANY
Business registration number: 0100520683
Headquarters: Pho Noi A Industrial Park, Trung Trac Commune, Van Lam District, Hung
Yen Province, Vietnam. Y/

. Time and Venue: . ﬁ’f.

Meeting time: 08:00 AM, April 17, 2025.

Venue: Pho Noi A Industrial Park, Trung Trac Commune, Van Lam District, Hung Yen
Province, Vietnam.

Purpose: :

The shareholders in attendance will discuss and deliberate on corporate matters under the
authority of the General Meeting of Shareholders.

Participants:

Eligibility Verification Committee:

Head of Committee: Ms. Doan Thu Hau

Shareholders:

Total number of shareholders attending: ........ (including both direct attendance and proxy
attendance), representing ......... shares, accounting for ....% of the total voting shares of
the Company. (List of attending shareholders attached).

Pursuant to the Law on Enterprises No. 59/2020/QH14 and the Company’s Charter, the
2025 Annual General Meeting of Shareholders of Alphanam E&C Joint Stock Company
meets the conditions to be convened.

The Eligibility Verification Committee read the Verification Report at the Meeting.

4.3.Chairman and Secretary of the Meeting:

The General Meeting approved the following individuals as the Chairman, members of the
Presidium, and the Secretary of the Meeting:

Chairman: Mr. Bui Hoang Tuan — Chairman of the Board of Directors

Secretary (Minute-taker): Ms. Doan Thu Hau

4.4 Vote Counting Committee:

The General Meeting approved the following individuals as members of the Vote Counting
Committee:

Head of Committee: Ms. Doan Thu Hau

MEETING AGENDA:

The Organizing Committee representative presented the Meeting Agenda. The General
Meeting proceeded to vote and approve the agenda.

MEFTING CONTFENTS:



2.1

2.2

3.1

3.2

Report on the Activities of the Board of Directors for 2024,
Mr. Bui Hoang Tuan, Chairman of the Board of Directors, presented the report on the
activities of the Board of Directors. |
Report on the Activities of the Executive Board for 2024 and Business Plan for 2025.
Ms. Truong Thi Thu Hien, General Director, presented the Report on the 2024 Business
Performance and the 2025 Business Plan.
2024 Business Performance.

(Unit: Vietnamese Dong)

No. Indicator 2024 Plan 2024 Actual Performance
1 Total Assets 2.540.272.342.444 3.174.679.677.683
2 | Net Revenue 3.075.625.930.503 3.371.164.038.356
3 | Net Profit After Tax 22.865.003.458 22.705.683.635
(According to the 2024 Consolidated Financial Statements).
2025 Business Plan
Unit: VND
No. Indicator 2024 Plan 2024 Actual Performance
1 | Total Assets 3.174.679.677.683 3.645.450.079.420
2 | Net Revenue 3.371.164.038.356 4.371.744.919.479
3 | Net Profit After Tax 22.705.683.635 - 29.482.222.642

Voting matters at the general meeting

The Organizing Committee presented and approved the Voting Regulations for the General
Meeting.

The Organizing Committee read 08 Proposals for discussion and voting at the General
Meeting.

The General Meeting conducted voting by casting Voting Ballots.

The Ballot Counting Committee carried out the vote counting process.

The Head of the Ballot Counting Committee announced and presented the Vote Counting
Report to the General Meeting, as follows:

Total ballots issued: ......... ballots, accounting for ...% of total voting rights.

Total ballots collected: ......... ballots, accounting for ...% of total voting rights.

Total valid ballots: ......... ballots, accounting for ...% of total voting rights.

Total invalid ballots: ......... ballots, accounting for ...% of total voting rights.
Proposal No. 01 — Report on the Board of Directors’ Operations in 2024.

m Voles i TAVOLS ousmas ballots, accounting for ...% of total voting rights.

= Votes against: ......... ballots, accounting for ...% of total voting rights.

= Abstentions: ......... ballots, accounting for ...% of total voting rights.

Resolution: The General Meeting of Shareholders approved the Report on the Board of
Directors’ Operations in 2024.

Proposal No. 02 — Report on the Executive Board’s Business Performance in 2024 and
Business Plan for 2025.

= Votes in favor: ......... ballots, accounting for ...% of total voting rights.

= Votes against: ......... ballots, accounting for ...% of total voting rights.

= Abstentions: ......... ballots, accounting for ...% of total voting rights.

A



3.3

3.4

3.5

36

3.7

3.8

Iv.

Resolution: The General Meeting of Shareholders approved the Report on Business
Performance in 2024 and the Business Plan for 2025.

Proposal No. 03 — Report on the Supervisory Board’s Operations in 2024.
" Votesinfaver: couene: ballots, accounting for ...% of total voting rights.
* Votes against: ......... ballots, accounting for ...% of total voting rights.
= Abstentionss.....oue ballots, accounting for ...% of total voting rights.

Resolution: The General Meeting of Shareholders approved the Report on the Supervisory
Board’s Operations in 2024,

Proposal No. 04 — Audited Financial Statements for 2024.
* Votes in favor: ......... ballots, accounting for ...% of total voting rights.
* Votes against: ......... ballots, accounting for ...% of total voting rights.
= Abstentions: ......... ballots, accounting for ...% of total voting rights.

Resolution: The General Meeting of Shareholders approved the Audited Financial
Statements for 2024. \ ‘
Proposal No. 05 — Selection of the Auditor for the 2025 Financial Statements.

= Votes in favor: ......... ballots, accounting for ...% of total voting rights.
B Votes againisty ..o ballots, accounting for ...% of total voting rights.
» Abstentions: ......... ballots, accounting for ...% of total voting rights.

Resolution: The General Meeting of Shareholders approved the Selection of the Auditor for
the 2025 Financial Statements.
Proposal No. 06 — Profit Distribution Plan for 2024.

* Votesin favor: ......... ballots, accounting for ...% of total voting rights.
= Votes against: ......... ballots, accounting for ...% of total voting rights.
= Abstentions: ......... ballots, accounting for ...% of total voting rights.

Resolution: The General Meeting of Shareholders approved the Profit Distribution Plan for
2024 (no profit distribution).

Proposal No. 07 — Remuneration Plan for the Board of Directors in 2024 and Plan for
2025,

= Votesin favor: ......... ballots, accounting for ...% of total voting rights.
= Votes against: ......... ballots, accounting for ...% of total voting rights.
% Abstettions: «oeovive ballots, accounting for ...% of total voting rights.

Resolution: The General Meeting of Shareholders approved the Remuneration Plan for the
Board of Directors in 2024 and Plan for 2025.
Proposal No. 08 — Issuance of the Financial Management Regulations

® Votes in favor: ,........ ballots, accounting for ...% of total voting rights.
= Votes against: ......... ballots, accounting for ...% of total voting rights.
B Absteritions! «.cevess ballots, accounting for ...% of total voting rights.

Resolution: The General Meeting of Shareholders approved the Issuance of the Financial
Management Regulations. '

SHAREHOLDER OPINIONS AT THE GENERAL MEETING

No shareholders raised any additional opinions.

APPROVAL OF THE MEETING MINUTES AND RESOLUTIONS OF THE 2025
ANNUAL GENERAL MEETING OF SHAREHOLDERS.

Ms. Doan Thu Hau — Secretary of the General Meeting read the Meeting Minutes and the
Resolutions of the 2025 Annual General Meeting of Shareholders.

B i 4
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All delegates voted, with ...... % approval, to adopt the Meeting Minutes and the Resolutions
of the 2025 Annual General Meeting of Shareholders of Alphanam E&C Joint Stock
Company.

At 10:00 AM on the same day, Mr. Bui Hoang Tuan — Chairperson officially declared the
closing of the General Meeting./u/

SECRETARY CHAIRPERSON

DOAN THU HAU BUI HOANG TUAN
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GENERAL MEETING OF SHAREHOLDERS
ALPHANAM E&C JOINT STOCK COMPANY

Pursuant to:

- The Law on Enterprises No. 59/2020/QH14 and its guiding regulations;

- The Charter of Alphanam E&C Joint Stock Company;

- The Minutes of the General Meeting of Shareholders No. ......../2025/BBH/E&C-GMS

dated April 17%, 2025.
RESOLVES:

Article 1. The 2025 Annual General Meeting of Shareholders of Alphanam E&C Joint Stock
Company has approved this Resolution with the following contents:

1. Report on the Board of Directors' operations in 2024.

2. Report on the Executive Board’s business performance in 2024 and the business plan for

20025, ,
Report on the Supervisory Board’s operations in 2024,
Audited financial statements for 2024,
Selection of the audit firm for the 2025 financial statements.
Profit distribution plan for 2024.
Remuneration plan for the Board of Directors in 2024.

8. Issuance of the Financial Management Regulations..
Article 2. This Resolution takes effect from the date of signing,.
“Article 3. Shareholders, the Board of Directors, the Executive Board, the Supervisory Board,
and relevant individuals and entities shall be responsible for implementing this Resolution.

Nowos W

Recipients: ON BEHALF OF THE GENERAL
- As specified in Article 3; MEETING OF SHAREHOLDERS
- Archived in Office Records. Chairman of the board of directors

BUI HOANG TUAN
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Hanoi, April 17%, 2025

FINANCIAL MANAGEMENT REGULATIONS
Alphanam E&C Joint Stock Company

(Issued in accordance with Resolution No. ...../2025/NQ/HDQT-E&C dated April 17,
2025, of the Board of Directors)

CHAPTER I: GENERAL PROVISIONS
Article 1. Purpose, Scope of Regulation, and Subjects of Application:
1. Purpose
a.  This Regulation aims to unify financial activities and financial management across
Alphanam E&C Joint Stock Company to ensure the reasonable, economical, efficient,
and transparent use of capital while safeguarding and developing the Company’s capital
in compliance with legal regulations and the Company’s Charter.
b.  Define the responsibilities and authorities of relevant units and individuals in executing
the Company’s financial activities.
2. Scope of Regulation:
This Regulation establishes general management and control mechanisms in the field of
Finance and Accounting, including:
. Management and utilization of capital and assets.
. Management of revenue and expenses, distribution of profits and funds.
. Financial planning.

. Tax management.

. Subjects of Application

. Alphanam E&C Joint Stock Company.

. Companies in which Alphanam E&C Joint Stock Company holds more than 50% of charter
capital or total common shares.

c. Companies where Alphanam E&C Joint Stock Company has the direct or indirect right to
appoint the majority or all members of the Board of Directors, General Director, or Director
of such companies. |

d. Companies where Alphanam E&C Joint Stock Company has the right to decide on
amendments and supplements to the Charter of such companies.

e. Companies in which Alphanam E&C Joint Stock Company or a company in which
Alphanam E&C Joint Stock Company holds more than 50% of charter capital or total
common shares contributes up to 50% of capital, and the Board of Directors of such
companies agrees to comply with this Regulation

f. Based on this, Regulation, subsidiaries and affiliated companies may issue detailed
regulations in line with their financial management needs, provided they do not contradict
this Regulation. In cases where a subsidiary or affiliated company’s financial regulations
conflict with this Regulation, approval from both its Board of Directors and the Board of
Directors of Alphanam E&C Joint Stock Company is required.

d
b
¢
d. Accounting, statistical, and auditing regimes.
e
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Article 2. Definitions and Abbreviations: To ensure consistency, the terms and abbreviations
used in this Regulation shall have the same meanings as defined in the Company’s Charter or as
interpreted below:

I
2.
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Company: Refers to Alphanam E&C Joint Stock Company.

Subsidiary: Refers to a company in which Alphanam E&C Joint Stock Company: a.
Holds more than 50% of charter capital or total common shares; b. Has the direct or
indirect right to appoint the majority or all members of the Board of Members, General
Director, or Director; ¢. Has the right to decide on amendments and supplements to the
Charter.

Affiliated Company: Refers to companies in which Alphanam E&C Joint Stock Company
or a company in which Alphanam E&C Joint Stock Company holds more than 50% of
charter capital or total common shares contributes up to 50% of capital.

GMS: General Meeting of Sharcholders of Alphanam E&C Joint Stock Company.
BOD: Board of Directors of Alphanam E&C Joint Stock Company.

Supervisory Board: Supervisory Board of Alphanam E&C Joint Stock Company.

GD: General Director of Alphanam E&C Joint Stock Company.

Related Persons: Organizations/individuals as defined in Clause 23, Article 4 of the
Enterprise Law.

Executive Board: Includes .the General Director/Director, Deputy General
Directors/Deputy Directors, Chief Financial Officer, and units reporting directly to the
General Director of the Company.

10. Charter: The Charter of Alphanam E&C Joint Stock Company.
11. Units: Departments, Divisions, and Sections under the Company.
Article 3. Financial Management Rights of the Company:

E

Utilize the Company’s capital for production and business purposes while ensuring
capital preservation and profitability.

Transfer or lease assets that no longer fit business conditions or are underutilized, and
liquidate assets that have fully depreciated.

The Company directly borrows funds from banks, credit institutions, or provides
guarantees and authorizes affiliated units to interact directly with banks.

The Company holds other financial rights as stipulated in its Charter and relevant legal
regulations. '

Article 4. Principles of Financial Management:

1.

Adhere to regulations on capital management, asset management, fund allocation,
accounting, statistical reporting, auditing, and other legal and Charter provisions; ensure
the accuracy of the Company’s financial reports.

Any changes affecting capital, profit, budget, or investment of Units must be approved
by the Company’s BOD. Approval authority follows the Delegation of Authority Table
and provisions of this Regulation.

The Company is financially autonomous, responsible for its business operations,
obligations, and commitments under the law. Branches operate as dependent units under
the Company’s financial supervision and control.

The BOD and Supervisory Board are accountable to the GMS and the law. The General
Director is accountable to the BOD and the law for financial management, compliance



with financial, auditing, and accounting regimes. Heads of Units are responsible to the
General Director and the law for the financial management of their respective Units.
The Company is a legal entity with full legal capacity, financial autonomy, and limited
liability concerning debts within its capital limits.

Contracts and transactions must be signed by the Legal Representative or an authorized
person in writing after obtaining the necessary approvals as per the Delegation of -
Authority Table.

The Company may open transaction accounts in VND and foreign currencies at banks
and credit institutions.

Units and individuals must manage assets, materials, and capital responsibly and
compensate for any losses due to mismanagement.

General principles for revenue and expenditure management: a. Transactions involving
foreign currency must comply with State regulations on foreign exchange management
and be converted into VND based on interbank exchange rates for accounting purposes.
b. All revenue and expenditure must comply with the designated purposes, regulatory
frameworks on delegation, procedures, limits, invoices, documents, and records. Units
and individuals creating false financial records or making unauthorized transactions,
along with those approving such actions, shall bear legal liability and be required to
compensate for any damages.

Article 5. Principle of Non-Concurrent Positions

1.

Approval authority must strictly comply with the provisions of this Regulation; in cases
of delegation, the principle of non-concurrent positions must be followed.

Payment accountants must not concurrently hold the position of Treasurer.

The Chief Financial Officer and Chief Accountant must not be the registered account
holder of the Unit’s bank account.

Individuals authorized/delegated for approval must not approve expenditures for
themselves.

CHAPTER II: MANAGEMENT AND USE OF CAPITAL
Article 6. Charter Capital

1

Charter capital is the amount contributed or committed to be contributed by all
shareholders as recorded in the Company's Charter. During business operations, the
Company has the right to change the charter capital in accordance with the Company’s
Charter and the law.

The Company must monitor, manage, and account for charter capital in accordance with
legal regulations and the Company's Charter.

Article 7. Capital Preservation
The Company is responsible for preserving and developing capital through the following
measures:

1.

%
Article
1.

Strictly complying with regulations on capital and asset management, as well as
accounting policies as prescribed by the Stale, the Company's Charler, and this
Regulation.

Other capital preservation measures in accordance with the law.

8. Capital Mobilization

The Company is permitted to mobilize capital from all organizations and individuals,
both domestic and foreign, to serve business needs. The forms and procedures for capital



mobilization must comply with legal regulations. Borrowing from domestic and foreign
organizations and individuals must ensure efficient capital use and full repayment of
principal and interest according to contractual commitments and responsibilities.

The authority to decide on capital mobilization through additional share issuance, bond
issuance, and warrants shall comply with the Company's Charter and the authorization
and delegation of the General Meeting of Shareholders (GMS) and the Board of Directors
(BOD).

Individuals with the authority to decide on investments, construction, procurement, and
upgrading of fixed assets, based on the investment plan, have the right to decide on
borrowing to implement investment projects.

The General Director (CEO) and individuals authorized or delegated may borrow
working capital from banks and financial institutions to implement business plans.

In cases where the Company mobilizes capital from other entities for business activities,
the interest rate must not exceed 150% of the base interest rate announced by the State
Bank of Vietnam at the time of borrowing.

Article 9. External Investments

L

The Company has the right to use its managed capital and assets for external investments.
Such investments must comply with the law and ensure efficiency, capital preservation,
growth, income enhancement, and no adverse impact on the Company’s objectives.
Forms of external investment: a. Capital contribution to establish joint-stock companies,
limited liability companies, partnerships, joint ventures, and business cooperation
contracts without forming a new legal entity. b. Purchasing shares or contributing capital
to joint-stock companies, limited liability companies, joint ventures, and partnerships. c.
Acquiring another company. d. Purchasing government bonds and corporate bonds. e.
Other forms of investment as permitted by law.

The authority to decide on external investment projects follows the provisions of the
Company’s Charter.

The Company shall not invest in or contribute capital to enterprises where the manager,
executive, or principal owner is a spouse, biological parent, adoptive parent, father-in-
law, mother-in-law, child, adopted child, son-in-law, daughter-in-law, biological sibling,
brother-in-law, sister-in-law of a member of the BOD, CEO, Deputy CEO, Chief
Accountant, or Chief Financial Officer of the Company.

Article 10. Transfer of the Company’s Capital in Other Enterprises

1.
M

The Company has the right to transfer part or all of its capital invested in other enterprises.
For subsidiaries with 100% charter capital owned by the Company, the transfer of part or
all of the Company’s capital shall be carried out in accordance with the regulations on
equitization or public auction of enterprises.

For capital investments in other enterprises, the transfer or sale of the Company's invested
capital must comply with the enterprise’s charter. The sale or transfer of shares or
invested capital in other enterprises shall be conducted at market prices or based on
mutual agreement between the parties.

CHAPTER III: MANAGEMENT AND USE OF ASSETS AT THE COMPANY
Article 11. Fixed Assets

1.

The Company’s fixed assets include tangible fixed assets, intangible fixed assets, finance-
leased fixed assets, and investment properties.



2. The Company has the right to adjust the asset structure to support its business
development. _

3. The procurement, construction, renovation, and expansion of fixed assets must comply
with legal regulations and the Company's policies, ensuring investment feasibility and
economic efficiency.

Article 12. Leasing, Pledging, and Mortgaging Assets

1. The Company has the right to lease, mortgage, and pledge its assets based on principles
of efficiency, capital preservation, and development. The use of assets for leasing,
pledging, or mortgaging must comply with legal regulations.

a. For operating lease assets, the Company must depreciate them in accordance with
depreciation rates determined by the General Director (CEO) following the regulations
of the Ministry of Finance.

b. The Company is allowed to pledge or mortgage assets under its management and use
to obtain loans or guarantees from financial institutions, following the proper legal
procedures.

2. If pledged or mortgaged assets received from other organizations, individuals, or
enterprises become overdue as per agreements, they shall be handled in accordance with
the law.

3. Pledged and mortgaged assets must be documented, summarized, and explained in the
Company’s annual financial reports.

Articie 13. Fixed Asset Depreciation

1. All fixed assets owned by the Company must be depreciated. Fixed assets that have been
fully depreciated but remain in use for business operations are no longer subject to
depreciation.

2. Fixed asset depreciation expenses shall be accounted for in accordance with Vietnamese
accounting standards.

3. For fixed assets that have not been fully depreciated but are damaged or lost, the cause
and responsibility of the unit or individual involved must be identified for resolution and
compensation. The Board of Directors (BOD) shall decide the compensation amount.
Any difference between the remaining asset value and the compensation received or
recoverable value shall be recorded as other expenses of the Company.

Article 14. Liquidation and Disposal of Fixed Assets and Long-Term Investments
1.  The Company may proactively dispose of or liquidate assets to recover capital for
obsolete assets, irreparable damaged assets, expired-use assets, unused or unusable assets,
and long-term investments no longer required.
2. When disposing of or liquidating assets and materials, a Liquidation Council must be
established to assess technical conditions and value.
3. The original cost, remaining value, and disposal costs of the assets must be recorded in
compliance with the prevailing accounting regulations.
4. 'T'he disposal of long-term investments shall be decided by the Board of Directors.
Article 15. Fixed Asset Repairs

1. The CEO shall proactively review and inspect active assets annually and develop a
maintenance and repair budget for fixed assets to restore their operational capacity, which
must be submitted to the BOD for approval.



2. Approval authority for fixed asset repair budgets shall follow the Delegation of Authority
Table.

3. Upon completion of fixed asset repairs, the CEO must establish an acceptance council
and issue an acceptance report in compliance with legal regulations.

Article 16. Asset Loss Handling

In the event of asset losses (including damage, shortages, deterioration, or impairment), the
Company must determine the cause, extent of loss, assign responsibility, and develop a
resolution plan based on the following principles:

1. For losses caused by subjective factors, the responsible unit or individual must
compensate:

a. If the loss is below VND 300 million, the CEO shall decide on the resolution.
b. If the loss is VND 300 million or more, the BOD shall decide on the resolution based
on the CEQ's recommendation.

2. For losses caused by objective or force majeure factors, the relevant insurance company
must be notified for compensation in accordance with the insurance contract.

3. Any remaining loss after compensation from responsible units, individuals, or insurance
companies shall be covered by the Company's financial reserve fund (if available). If the
financial reserve fund is unavailable or insufficient, the remaining loss shall be recorded
as an extraordinary expense in the relevant accounting period.

Article 17. Asset Inventory

1. The Company must conduct an inventory to determine the quantity of assets (fixed assets,
long-term investments, current assets, and short-term investments) and reconcile
receivables and payables at the close of accounting books for financial reporting
purposes. Any surplus, deficit, uncollectible receivables, or overdue debts must be
investigated to determine responsibility and material compensation.

2. The CEO is responsible for organizing at least one asset inventory per year or whenever
requested by the BOD or Supervisory Board.

Article 18. Asset Revaluation

1. Asset inventory and revaluation must comply with prevailing legal regulations. Any
increase or decrease in asset value resulting from revaluation shall be recorded as an
adjustment to the Company's charter capital.

2. The establishment of asset disposal councils, asset liquidation councils, asset inventory
councils, acceptance councils, and asset revaluation councils shall be decided by the
Chairman of the BOD or the CEO within their authority.

Article 19. Inventory Management

1. Inventory includes goods purchased for sale that remain in stock, raw materials, supplies,
tools, and equipment in stock or in transit, work-in-progress products, finished products
not yet recorded in inventory, finished products in stock, finished products consigned for
sale, and goods stored at the seller’s warehouse but not yet received.

2. 'The General Director (GD) is responsible for promptly handling low-quality,
deteriorated, outdated, obsolete, stagnant, or slow-moving inventory to recover capital.

3. At the end of the accounting period, if the recorded cost of inventory in the accounting
books exceeds its net realizable value, the company must make a provision for inventory
devaluation in accordance with applicable regulations. '

Article 20. Management of Accounts Receivable



The company shall manage doubtful receivables in compliance with applicable laws on
outstanding debt management and settlement, maintain records for each debtor, regularly
classify receivables (normal receivables, doubtful receivables, and uncollectible
receivables), reconcile accounts, and actively recover debts.

The company has the right to sell accounts receivable to recover capital in accordance
with the law, including current receivables, doubtful receivables, and uncollectible
receivables. The approval authority for selling receivables is determined in the Authority
Delegation Table. The selling price of receivables is agreed upon by both parties.
Doubtful receivables refer to overdue debts based on contractual terms or other
commitments, or debts not yet due but where the debtor is unlikely to make payment. The
company must make provisions for doubtful receivables in compliance with applicable
regulations.

For uncollectible receivables, the company is responsible for handling them. After

~deducting compensation from responsible units or individuals, the remaining

uncollectible amount shall be covered by the provision for doubtful debts and the
financial reserve fund. If the provision is insufficient, the General Director shall submit
the case to the Board of Directors (BOD) for a decision.

The General Director is accountable to the Board of Directors for the company’s

- receivables. When signing contracts, payment ability, payment terms, and economic

efficiency must be carefully evaluated.

Losses resulting from failure to recover debts in a timely and complete manner due to
subjective reasons must be compensated by the responsible individuals or units. The
Board of Directors shall decide the compensation level or authorize the General Director
to do so.

The handling of doubtful receivables must be well-documented, summarized, and
explained in the annual financial report. Written-off receivables shall continue to be
monitored off-balance-sheet, and if recovered, they shall be recorded as company income.

Article 21. Advance Payments Management

L.

An advance payment refers to a prepayment made to employees to cover regular business
expenses or specific tasks approved by the General Director.

Units and individuals receiving advances must use the funds strictly for the approved
purpose and task.

For recurring advance payments (e.g., fuel costs, road tolls, electricity, water, flowers,

refreshments, office supplies, and sales expenses), units or individuals must submit a

request for advance settlement periodically (monthly or after incurring actual expenses)
based on supporting documents.

For advances granted for specific tasks, units or individuals must follow the approved
budget or case-specific approval from the General Director. After completing the task,
they must submit advance settlement documents.

Advance settlement deadlines must comply with the company’s Advance and Settlement
Procedure. \

The accountant responsible for advance payments must track, urge, and report to the
General Director on outstanding advances monthly.

Units or individuals with outstanding advances must settle them before receiving new
advances. If old advances are not settled according to company procedures, the



Accounting Department must report to the Unit Head and the General Director for
resolution.

Article 22. Cash Management at the Treasury

1.

The treasurer is directly responsible for the physical management of cash held by the
company and is accountable to the Chief Accountant, the General Director, and legal
authorities. '

The treasurer must ensure the safe storage of cash, with the cash safe placed in a secure
location, protected from fire hazards, moisture, and water damage. In case of theft, the
treasurer and Chief Accountant must immediately draft a report and notify the police, the
General Director, and the Board of Directors.

All cash receipts and payments must be properly documented with receipts and vouchers.
The treasurer is strictly prohibited from disbursing cash without a proper payment
voucher. Receipts and payment vouchers must clearly state the date, month, year, and
document number.

At the end of each month or upon request, the treasurer and accountant must conduct a
cash count, prepare a cash inventory report, and reconcile actual cash with recorded
balances.

Company cash must not be used for personal purposes or activities unrelated to business
operations. _

Any discrepancies found in cash inventories shall be handled in accordance with legal
regulations.

Valuable papers equivalent to cash (such as stocks, bonds, promissory notes, bills of
exchange, deposit certificates, checks, fund certificates, and other financial instruments
as per regulations) must be recorded and stored like cash, with inventory procedures
similar to cash handling.

Article 23. Bank Deposits Management

1.

The company is authorized to open one or more transaction accounts (in VND and foreign
currencies) at banks to serve its business operations.

Before opening an account, the company must assess its own management capacity and
select a bank that meets transaction needs and ensures the security of deposits.

All banking transactions must comply with regulations set by financial institutions and
banks. The use of the company’s bank accounts for transactions unrelated to its business
activities is strictly prohibited.

At the end of each month, the company must reconcile and confirm bank account
balances. Bank statements must be fully archived as part of the company’s accounting
records.

CHAPTER IV: MANAGEMENT OF REVENUE, EXPENSES, AND BUSINESS
PERFORMANCE |

Article 24. Management of Revenue and Other Income The Company's revenue includes
revenue from core business activities, financial activities, and other lawful income.

1.

Revenue from business activities comprises the total amount received and to be received
from providing products and services to customers, including: a. Revenue from
conslruction and installation acﬁvities; b. Revenue from real estate brokerage, leasing,
and transfer activities; c¢. Revenue from leasing premises, warehouses; d. Revenue from
real estate consultancy and management; e. Revenue from office leasing activities; f.



Revenue from commercial activities; g. Revenue from other activities as licensed by the
Department of Planning and Investment, as stated in the business license.

Revenue from financial activities includes: a. Interest from deposits, loans, and foreign
exchange differences; b. Profits from capital transfers and securities transactions; c.
Receivables from other financial activities.

Other income refers to revenue from non-regular activities as stipulated by current
regulations, such as insurance compensation, uncollectible debts, income from
liquidation or sale of fixed assets, penalties for contract violations, and other income
sources. 7

All revenue generated within the period must be supported by valid invoices and
documents and fully recorded in the accounting books of the unit and the Company in
accordance with the current accounting regulations.

Article 25. Business Expenses

L.

Business expenses include production and business costs, distribution costs, financial

expenses, and other expenses.

a. The Company's business expenses consist of reasonable and legitimate costs incurred
in business operations during the financial year. Expense classification is in
accordance with the Vietnamese Accounting Standards, Corporate Income Tax Law,
Ministry of Finance guidelines, and the Company's management requirements.

b. The determination and accounting of business expenses for profit (loss) calculation
and taxable income are based on Vietnamese Accounting Standards and applicable
Corporate Income Tax Law regulations.

c. Business expenses do not include costs covered by other sources or unrelated to
business operations as per applicable laws, such as costs capitalized as fixed assets,
welfare-related expenses, and expenses not incurred in the Company's name.

Expenses must be recorded at the time they occur, following the matching principle with

revenue recognition.

Prepaid expenses must be recorded and allocated reasonably per each accounting period.

Allocation must be conducted according to the set standards, regardless of financial

shortfalls or business losses.

Article 26. Expense Management

L.

All units and individuals within the Company are responsible for using expenses
efficiently to maximize the Company's benefits. They are also obliged to contribute to
cost-saving management mechanisms. Any wastefulness or misuse of the Company's
assets for personal gain will be subject to disciplinary actions.

The General Director is responsible for managing and directing the use of expenses in
compliance with legal regulations and the Company's policies, ensuring financial
prudence and efficiency. The General Director assigns relevant units to develop necessary
cost regulations and budget frameworks for approval

Any illegilimate expenses, wastelul spending, or misuse of the Company’s funds and
assets for personal benefit shall be the sole responsibility of the involved parties.
Fraudulent expenditures, false payments, or expenses unrelated to the Company's
operations are strictly prohibited, even if supported by valid invoices. Any individual or
unit involved, including approvers, shall face disciplinary actions, compensation
obligations, or legal prosecution depending on the severity of the violation.
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Any new purchases, replacements, or repairs must be based on proposals or damage
reports from relevant units or users.

All expenses must be approved by the authorized level as per the Company's Delegation
of Authority Table before execution.

All expenses must have valid and lawful supporting documents in compliance with
accounting regulations. The Accounting Department is responsible for verifying the
legitimacy and legality of all documentation before payment processing.

A complete set of payment documents must comply with legal regulations and the
Company's standard operating procedures.

The Accounting Department must establish an annual budget limit for each expense
category to maintain cost control.

Monthly, the Accounting Department must submit a detailed expense report to the Board
of Directors and the General Director, comparing current expenses with previous periods
and budget figures. Any irregular fluctuations must be investigated and addressed
promptly.

The Finance Department must analyze monthly business expenses to identify weaknesses
in management, cost-driving factors, and product cost increases to implement corrective
measures.

Reasonable Expenses Related to Taxable Income Are Defined as Follows:

12.1. Depreciation of Fixed Assets:

i. Implemented in accordance with the regulations of the Ministry of Finance on the
management, use, and depreciation of fixed assets.

ii. Fixed assets that have been fully depreciated but are still in use shall not be subject to
further depreciation.

iii. For completed construction works that have been put into use but have not yet
undergone a final settlement, the value of fixed assets must be temporarily recorded
based on an estimated value for depreciation purposes. After acceptance, handover,
final settlement, and audit (if applicable), the value of fixed assets must be adjusted
according to the final settled or audited value.

12.2. Material Costs (including raw materials, supplies, encrgy, and goods used in
operations) must be strictly managed in terms of consumption levels and value.

12.3. Material Prices:

1. When purchasing goods and materials for business operations, a competitive
procurement approach should be adopted. For frequently purchased materials, stable
supply sources should be sought, and periodic contracts should be signed.

ii. The actual cost of materials issued from stock shall be considered a reasonable
expense when calculating Corporate Income Tax in accordance with the prevailing
regulations of the Ministry of Finance.

12.4. Tool and Equipment Costs: Purchases must comply with the same regulations as
materials. Depending on their useful life, value, and operational requirements, tool and
equipment costs may be expensed in one go or allocated over time, ensuring that once
they are no longer usable, their cost allocation must be completed.

12.5. Salaries and Wages:

i. Salary allowances, wages, meal allowances, and other benefits shall be determined
based on the company’s wage policy and employee remuneration policies.



ii. Salaries must be strictly managed and allocated for appropriate purposes, closely tied
to business perforrriance. :

12.6. Research and Development (R&D) Costs in accordance with applicable regulations.
12.7. Social Insurance, Health Insurance, Unemployment Insurance, and Trade Union
Fees shall be accounted for in accordance with statutory provisions.

12.8. Outsourced service costs, including expenses for electricity, water, telephone, etc.
12.9. Regular Maintenance Costs: Actual expenses incurred for routine maintenance and
repair of fixed assets to ensure normal operational capacity and safe operation.

12.10. Major Repairs of Fixed Assets: Expenses incurred for repairs, replacement of
machinery parts, and equipment maintenance to restore or maintain the asset’s ability to
generate economic benefits at its original standard operational condition.

12.11. Training Costs for management capability development, worker skill
enhancement, and employee training, as approved by the General Director in accordance
with the company’s regulations.

12.12. Incentive Bonuses for Innovations and Productivity Improvements (including
management improvements beneficial to the company), productivity enhancements,
material and energy savings, cost reductions, business performance, and profitability. The
General Director shall determine the bonus amount based on actual efficiency gains,
ensuring that it does not exceed the cost savings generated within a year and is publicly
disclosed. ,

12.13. Hospitality and Meeting Expenses based on actual expenditures for business-
related receptions, client meetings, and company conferences.

12.14. Environmental Protection Costs in accordance with prevailing regulations.

12.15. Travel and Business Trip Expenses shall be managed in accordance with company
travel policies, including home visits.

12.16. Uniforms and Personal Protective Equipment Costs shall be accounted for based
on actual expenses within the applicable norms and standards.

12.17. Office Supplies Expenses: Only necessary office supplies should be purchased;
strict control over quantities and types is required. New supplies should only be issued
when the old ones are depleted or no longer usable.

12.18. Commission and Sales Promotion Expenses (including agent commissions,
brokerage fees, sales management expenses, and commercial promotion costs incurred in
business operations), recorded based on actual expenditures with valid supporting
documents. :

12.19. Professional Service Fees: Including costs for audit services, legal services,
insurance for assets and personnel, design services, trademark registration, and
intellectual property protection.

12.20. Expenses for Non-Fixed Asset Acquisitions (such as purchases and use of
technical documents, patents, technology transfer licenses, and trademarks) shall be
gradually allocated into business expenses.

12.21. Fixed Asset Lease Payments under contractual agreements. If rental payments are
made in advance for multiple years, they must be allocated into operating expenses over
the corresponding usage period.

12.22. Loan Interest Expenses:

i. Interest on loans from banks and credit institutions is recognized based on the actual
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interest rate stated in the loan contract.

ii. Interest on loans from other entities is recognized based on the agreed-upon rate, but
shall not exceed 150% of the basic interest rate announced by the State Bank of
Vietnam at the time of borrowing.

12.23. Provisions for Financial Risks (including provisions for inventory devaluation,
doubtful debts, and securities devaluation) must comply with applicable regulations.
12.24. Advertising, Marketing, and Promotional Expenses (including expenses for
advertising, marketing, promotions, receptions, ceremonies, business transactions,
external relations, and conferences). Such expenses must be accounted for in accordance
with legal regulations.

12.25. Taxes, Fees, and Land Rental related to company business activities.

12.26. Investment Costs for Financial Activities (including expenses related to
investments in securities such as stocks and bonds).

12.27. Other Allowable Expenses in accordance with prevailing regulations.

Non-deductible expenses for corporate income tax purposes shall be determined per
current laws. ‘

The authority to approve recurring operating expenses follows the Delegation of
Authority Table and the Company's regulations.

Article 27. Product Cost and Service Consumption Expenses

8

The total cost of all products and goods consumed during the period (or the cost of goods
sold) includes: the cost of products and goods released for consumption (or cost of goods
sold), service consumption expenses incurred during the period, company management
expenses incurred during the period, and sales expenses incurred during the period. The
principles and methods for determining product and service costs shall be implemented
in accordance with legal regulations.

The Chief Accountant shall organize detailed cost tracking by type of service, product,
and contract, and provide analytical reports to support the Company's management.

Article 28. Realized Profit

1.

Realized profit is the business result of the Company after a period of operation. Realized
profit is determined by the following formula:

Realized Profit for the Period = Total Net Revenue for the Period + Other Income
for the Period - Total Expenses for the Period

The determination of profit shall comply with the principles of the current accounting
regime.

CHAPTER V: PROFIT DISTRIBUTION AND FUND ALLOCATION
Article 29. Profit Distribution and Fund Allocation

The Company's profit, after offsetting prior year losses in accordance with the Corporate
Income Tax L.aw and after paying corporate income tax, shall be distributed as follows:
The remaining profit after the aforementioned deductions shall be allocated to various
funds as decided by the Board of Directors ("BOD"), in compliance with applicable legal
regulations.

Article 30. Purpose of the Company's Funds

1.

The Development Investment Fund shall be used for:
a. Supplementing the Company's charter capital.



b. Purchasing shares, contributing capital to joint-stock companies, limited liability
companies, and joint ventures; investing in business cooperation activities.

c. Expanding business operations, upgrading technology, equipment, and improving
working conditions.

d. Based on investment needs and fund availability, the BOD shall decide on investment
forms and measures under the principles of efficiency, capital preservation, and
development.

The Bonus Fund shall be used for:

a. Periodic and year-end bonuses based on work productivity and employee performance,
as well as special bonuses for units and individuals with exceptional achievements in
business operations.

b. Rewards for external entities or individuals who have made significant contributions
to the Company's business operations, in accordance with the Company's reward policy.
The reward amount shall be determined by the General Director ("GD").

c. Bonuses for the Company's management executives (BOD, Supervisory Board,
Executive Board), with the reward amount linked to the Company's business
performance. -

The Welfare Fund shall be used for:

a. Investing in the construction or renovation of the Company's common welfare
facilities.

b. Funding sports, cultural, and community welfare activities for the Company’s
employees and social welfare programs.

¢. Providing hardship allowances to employees facing difficult circumstances, including
retired or disabled employees who lack support, or for charitable activities.

d. The use of the Welfare Fund shall be determined by the GD after consulting the
Company’s Trade Union Executive Committee.

Article 31. Dividend Payment

The Company's net profit, after deductions as specified in Article 28 and upon approval
by the General Meeting of Shareholders ("GMS") regarding the dividend payment plan,
shall be allocated accordingly. The BOD shall determine the dividend per share and the
payment schedule.

CHAPTER VI: FINANCIAL PLANNING, ACCOUNTING, STATISTICS, AUDITING,
AND INFORMATION DISCLOSURE
Article 32. Financial Planning

1.

Each year, the GD shall organize the development of the annual financial plan and
detailed quarterly plans for approval by the BOD according to the following schedule:
No later than November 30 of each year, the Company must begin preparing key
financial indicators for the following year and distribute them to relevant units as a basis
for financial planning. The Finance and Accounting Department is responsible for
guiding units in preparing their respective plans.

No later than December 31 of each year, the Finance and Accounting Department shall
consolidate unit plans, develop, and submit the Company's consolidated financial plan
for the following year to the BOD.

No later than January 31 of the following year, the BOD shall review and approve the
annual financial plan for implementation.



- Based on actual business conditions, the Company and its units may propose adjustments

to the financial plan. The monthly financial plan shall align with the actual progress of
projects. Adjustments to the financial plan must be approved at the quarterly BOD
meeting.

The financial plan includes:

Profit plan (annual/quarterly)

Capital utilization plan

Revenue/cost of goods sold plan by product/service

Marketing/PR Branding budget

Operating expense budget (including staffing, salaries, and employee costs)

Investment budget for asset acquisition and infrastructure development

Project budgets

Other plans as required

The Accounting Department must prepare and submit monthly/quarterly financial
reports, comparing actual figures with the financial plan, detailing each budget line, to
the BOD Office and Supervisory Board for reporting and management. Any deviations
exceeding 10% of the planned budget must be clearly explained along with corrective
measures.

Article 33. Accounting, Statistics, and Auditing Regime

i

The Company shall perform accounting and statistical operations in compliance with the

current accounting and statistical laws.

The Company shall prepare, submit, and report annual financial statements and business

operation reports in accordance with legal regulations.

The Company’s fiscal year starts on January 1 and ends on December 31 of the same

year.

At the end of each financial year, the Board of Directors shall review and approve the

financial statements, which include:

Balance Sheet;

Income Statement;

Cash Flow Statement;

Notes to the Financial Statements.

The General Director is responsible for the accuracy and truthfulness of the annual
financial statements.

The Company’s annual financial statements shall be audited as required by law.

The selection of an independent auditing firm is proposed by the Supervisory Board and
recommended for approval by the General Meeting of Shareholders from the list of
authorized audit firms. The General Director is responsible for the integrity and
reasonableness of the financial statements.

Article 34. The Company’s Accounting and Finance Department

The Company has an Accounting and Finance Department. The entity responsible for
financial and accounting matters within the Company is the Accounting and Finance
Department. The Department is tasked with implementing the accounting and statistical
regime in accordance with the Law on Accounting and other applicable legal and
corporate regulations.

Article 35. Document Retention in Financial and Accounting Operations



1. The Company must retain the following documents:
- Accounting books, records, financial documents, and annual financial statements;
- Tax inspection conclusions;
- Other documents as stipulated in Article 11 of the Law on Enterprises.
2. The Company must store financial and accounting-related documents at its headquarters.
The retention and preservation period must comply with legal regulations.
Article 36. Other Inspection Activities

1. The Company shall conduct internal audits in accordance with current laws. The objective
of internal audits is to support the operational management of the General Director.

2. The Company is subject to inspection, supervision, and oversight by competent financial
authorities regarding its financial activities in accordance with the law.

Article 37. Disclosure of Financial Information

1. The Company is responsible for disclosing financial information as required by the State
Securities Commission and the Stock Exchange.

2. Financial reports must be published periodically as prescribed by law.

CHAPTER VII: RESPONSIBILITY REGIME IN FINANCIAL MANAGEMENT AND
COST APPROVAL LIMITS FOR BUSINESS TRANSACTIONS
Article 38. Responsibilities of the General Director

1. The General Director is the legal representative of the Company, holds the highest
executive authority, and is responsible to the Board of Directors and the law for managing
operations, assets, materials, capital, and financial transactions of the Company.

2. Organize and direct the implementation of accounting operations in accordance with the
Law on Accounting. Be responsible for financial, accounting, and statistical reporting,
and ensure compliance with disclosure regulations as required by law.

3. Implement the resolutions of the General Meeting of Shareholders, Board of Directors,
and Chairman of the Board.

4. Develop and implement internal procedures, cost limits, and approval mechanisms in
compliance with the law, the Company’s Charter, and specific decisions of the Board of
Directors.

Article 39. Responsibilities of the Chief Accountant

1. Ensure compliance with legal provisions on finance and accounting.

2. Organize and manage the accounting system to fulfill its functions as determined by the
General Director, in compliance with the Law on Accounting and related regulations.

3. Prepare and consolidate the Company’s financial statements,

4. Report to and operate under the professional guidance of the General Director.

5. Maintain independent oversight in financial and accounting operations, supervise
financial transactions, obligations, payments, and asset management. Ensure the accuracy
of the Company’s cash fund.

6. Promptly report any financial or accounting violations to the Board of Directors,
Supervisory Board, and General Director.

7. Be accountable to the Board of Directors, the General Director, and the law for all
responsibilities and duties as stipulated under the Law on Accounting.

Article 40. Responsibilities of Accountants

1. Regularly monitor and promptly report to the Finance and Accounting Department's

leadership on the implementation of planned targets (revenue, expenscs, asset



acquisitions, etc.); management and recovery of receivables; investment execution as
authorized by the Company; compliance with financial and accounting policies.

Keep track of cash on hand and bank deposits, and report any unusual situations.
Proactively comply with the Company’s financial and accounting procedures and’
regulations.

Adhere to financial and accounting policies and regulations.

If encountering difficulties or obstacles while performing duties, accountants must
promptly report to the Chief Accountant for resolution; if an accountant independently
resolves an issue without prior reporting, they shall bear full responsibility for any
resulting consequences.

Provide guidance, clarify issues, and directly support other departments and individuals
within the Company on financial and accounting matters, if necessary.

Be fully accountable for assigned tasks before the Chief Accountant, General Director,
and the law.

CHAPTER VIII: MANAGEMENT OF INVESTMENT CAPITAL IN OTHER
ENTERPRISES
Article 41. Management of Investment Capital in Other Enterprises

1. The Company shall exercise its ownership rights and obligations over its invested capital

in other enterprises in accordance with the law. Capital management in other enterprises
shall be carried out through (i) the exercise of rights and obligations as a capital owner,
shareholder, or contributor; and (ii) the appointment of a representative for the Company's
capital in other enterprises. '

The General Director is responsible for organizing and effectively managing the
Company’s external investments. The General Director and/or the appointed Capital
Representative must report quarterly' and annually to the Board of Directors on the
performance and financial results of the enterprises in which the Company has
investments.

If the Company's capital contribution or shareholding in another enterprise is less than
5% of its charter capital, the Company is not required to appoint a Capital Representative.
In such cases, the General Director shall designate or authorize an individual to exercise
shareholder or contributor rights in accordance with the enterprise’s charter.

Article 42. Rights and Obligations of the Capital Representative
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The rights and obligations of the Company’s Capital Representative in other enterprises
shall be governed by the charter of the respective enterprise and the Company's
regulations.

The Representative shall oversee and monitor the business activities, financial status, and
operational results of the invested enterprise in accordance with the law and its charter.
The Representative shall regularly or upon request report to the Company on the business
performance, financial situation, and assigned duties.

If participating in the management or executive board of another enterprise, the
Representative must propose operational strategies and submit them to the Company for
approval. For significant matters such as strategic direction, business plans, additional
capital mobilization, dividend distribution, and major decisions in the Board of Directors,
Executive Board, or Shareholders” Meeting of the invested enterprise, the Representative
must seek the Company’s opinion before attending meetings and casting votes. If multiple



Representatives represent the Company’s capital in an enterprise, they must coordinate
and agree on unified opinions before making decisions or voting. :

4. The Representative must perform other rights and obligations as stipulated by law, the
enterprise’s charter, and the Company’s directives.

5. The Representative is accountable to the Company for assigned duties. In cases of
negligence or abuse of authority resulting in damage to the Company, the Representative
shall be held responsible and must compensate for losses in accordance with the law.

6. The Board of Directors shall delegate decision- -making authority regarding investment
projects to the Capital Representative based on specific authorization levels, in
compliance with legal regulations.

Article 43. Salary, Bonus, and Benefits of the Capital Representative :
The Capital Representative participating in the management and exéqﬁ ive board of
another enterprise shall receive salaries, bonuses, and other benefits as s Jga" lated in the
enterprise’s charter and paid by that enterprise. |
CHAPTER IX: IMPLEMENTATION PROVISIONS

Article 44. Handling of Financial Management Regulation Violations

Any unit or individual violating the Company's financial management regulations shall,
depending on the severity of the violation and the resulting consequences, be subject to
disciplinary actions in accordance with the Company's labor regulations and applicable
- laws.
Article 45. Implementation Organization

1. This Financial Regulation consists of 9 Chapters and 45 Articles. The Chairman of the
Board of Directors, General Director, Capital Representatives in other enterprises, the
Executive Board, and relevant individuals and units are responsible for implementing
financial management and accounting in accordance with this Regulation.

2. This Regulation takes effect from the date of signing and replaces all previously issued
financial regulations and documents. If the Company issues additional documents (rules,
procedures, guidelines) detailing this Regulation, those documents shall take precedence,
provided they do not contradict this Regulation. |

3. In addition to the provisions of this Regulation, Alphanam E&C Joint Stock Company
must comply with the prevailing financial management and accounting laws.

4. Any matters not covered in this Regulation shall be governed by applicable laws and the
Company's relevant regulations. If any provision of this Regulation conflicts with the law

or the Company’s Charter, it shall automatically be rendered ineflective,



- 3. Ifnew legal provisions related to financial management emerge or if the law changes in
a way that contradicts certain provisions of this Regulation, the new legal provisions shall

automatically apply and govern the Company’s operations accordingly]a/

ON BEHALF OF THE BOARD OF DIRECTORS




ANNEX NO. 1
FINANCIAL REGULATIONS
ALPHANAM E&C JOINT STOCK COMPANY

REPORTING SYSTEM

1. Monthly Financial Reports
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h.

Balance Sheet

Income Statement

Cash Flow Statement

Detailed Report on Revenue and Cost of Goods Sold (by product/service)

Detailed Report on Operating Expenses (selling and general & administrative expenses) by
item

Accounts Receivable Aging Report

Inventory Aging Report

Accounts Payable Report by Payment Terms (including borrowings)

2. Quarterly/Annual Financial Reports
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Balance Sheet

Income Statement (including year-to-date figures up to the end of the quarter/year)

Cash Flow Statement (including year-to-date figures up to the end of the quarter/year)
Notes to the Financial Statements

Detailed Report on Revenue and Cost of Goods Sold (by product/service)

Detailed Report on Operating Expenses (selling and general & administrative expenses) by
item

Accounts Receivable Aging Report

Inventory Aging Report

Accounts Payable Report by Payment Terms (including borrowings)

3. Consohdated Quarterly/Annual Financial Reports (if applicable)

a0 o p

Consolidated Balance Sheet
Consolidated Income Statement
Consolidated Cash Flow Statement
Notes to the Consolidated Financial Statements
All reports must include comparative figures from the corresponding previous period.
The Income Statement and the Detailed Report on Operating Expenses must be reconciled
with the approved Financial Plan.



