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NG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
ANAM E&C Déc lap — Tw do — Hanh phic
---000---
Ha Néi, ngay 02 thang 04 nam 2026

THONG BAO MOI HOP
Pai hoi dong cd dong thwong nién nim 2026

Kinh giri: Quy C6 déong

Hoi ddng quan tri Cong ty cb phan Alphanam E&C trin trong kinh moi Quy CH dong tham du

cudc hop Pai hoi ddng cb dong thudng nién nam 2026 cua Cong ty.

1.  Thoi gian: 08 gio 00 phit, Thir sdu, ngay 24 thang 04 nam 2026.

2. Dia diém: Khu Cong nghiép Phd Néi A, xi Nhu Quynh, tinh Hung Yén.

3.  Chuwong trinh hop: Theo chuong trinh dinh kém. Cac thong tin chi tiét vui 1ong xem trén
trang thong tin dién tir cia Cong ty: https://alphanamec.com.vn/quan-he-co-dong.html.

Kinh mong su quan tdm va tham du day du ciia Quy C6 dong.

TM. HOI PONG QUAN TRI

Tai liéu dinh kém: CHU TICH HPQT
- Gidy dang ky tham du;
- Gidy 1y quyén tham du; (da ky)

Chucong trinh hop (du kién).

BUI HOANG TUAN

* Ghi cha:

- Quy C6 dong tu chiu moi chi phi di lai, én o trong thoi gian dién ra Pai hdi;

- Quy Cé dong dén tham duw Pai héi can mang theo Thong bao moi hop va CMND/CCCD/PKDN/H¢
chiéu. Truong hop Quy C6 dong khong truec tiép dén tham duw, xin vui long uy quyén cho nguoi
khdc tham dy theo mdu Gidy uy quyén cia Cong ty.

Ky boi: CONG TY CO PHAX ALPHANAM E&C
Ky ngay: 2/4/2026 20:57:273
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CHUONG TRINH DU KIEN
HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN ALPHANAM E&C

Thoi gis !-:‘ : Tlr 08 gior 00 phiit dén 10 gior 00 phit, Thir séu, ngay 24 thang 04 nam 2026.
Dia dlem Khu Cong nghiép Phd Nbi A, x Nhr Quynh, tinh Hung Yén.
Chuong trinh dy kién:

Thai gian N§i dung

Pén tiép Pai biéu.
08:00 — 08:15 | Kiém tra tir cach C6 déng.
Phat tai liéu cho Dai biéu du hop.

Béo céo két qua kiém tra tr cach C dong tham du Pai hoi.
Gi6i thiéu Poan Chu tich, Ban thu ky va Ban bau ct Pai hi.
08:15-08:20 | Céng bb chuong trinh lam viéc tai Pai hoi.

Giéi thiéu va biéu quyét théng qua Quy ché té chic Pai hoi.
Biéu quyét théng qua thanh phin Ban Kiém phiéu.

Céc van dé thong qua tai Pai hoi (du kién)

1. Béo cdo ciia Hoi dong quan tri.

B4o cao ciia Ban diéu hanh.

Béo cao ciia Ban kiém soat.

Bao cdo hoat dong cia Thanh vién Hoi déng Quan tr1 doc lap nam
2025.

To trinh thong qua Béo céo tai chinh nim 2025 di duoc kiém toan.
To trinh thong qua lwa chon don vi kiém toén niam 2026.

To trinh théng qua phuong 4n khong phéan phéi loi nhuén nam 2025.
T trinh thong qua thii lao cia HDQT, Ban kiém soat nam 2025 va ké
hoach chi tra thii lao cia HDQT, Ban kiém soat nam 2026.

9. To trinh thong qua stra d6i Diéu 1é Cong ty.

10. T trinh ve viéc thay d6i HPQT.

11. T& trinh vé viéc thay déi BKS.

e

08:20 - 09:20

e A

09:20 - 09:45 Thao luan vé cac ndi dung thudc thAm quyén cua Pai hoi.

09:45 - 09:50 | Biéu quyét thong qua cac Béo cdo va cac T trinh.

09:50 - 09:55 | Théng qua Bién ban hop va Nghi quyét Pai hoi dong cb dong.

09:55 - 10:00 | Bé mac Dai hdi.




CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap — Tw do — Hanh phic

GIAY XAC NHAN
Tham dv Pai hdi ddng cé dong thwdng nién nim 2026

CONG TY CO PHAN ALPHANAM E&C

Kinh giri: Ban t6 chirc Pai hoi

Ngudi dai dién quan 1y phan von gop (d6i v6i ¢b dong 13 6 chitc): .....vvvveeeeee e,
M €O @ONE: ..o,
S6 CMND/CCCD/H6 chiu/DKDN: ..o, NEAY CAP: oo
NOE G e,
Dia chi thuong trl/ Tru SOt ..o e e e e
SG €0 PhAN SO MU ...
Ti 18 €8 PhAN SO RIUL ....ooiie e
Béng van ban nay, toi/chung t6i xac nhan c6 tham du cudc hop Pai hoi dong cd dong thuong nién
nim 2026 ciia Cong ty cd phan Alphanam E&C tai Khu Cong nghiép Phd Néi A, xd Nhu Quynh,
tinh Hung Yén.

CO PONG THAM DU’

(K, ghi r6 ho tén, déng ddu néu cé dong 1d 16 chirc)

Ghi chu:

Kinh dé nghi Quy C6 dong guwi Gidy xdc nhdn tham die Pai hji dong c6 dong vé Cong ty trube 17h ngay
23/04/2026 dén Ba Poan Thu Héu — Ban Phép ché, Pia chi: Tang 3, sé 108 Nguyén Trdi, phuwong Thanh
Xudn, thanh phé Ha Ngi, Viét Nam. SPT lién hé: 02435587979 - 1060.



IL.

III.

GIAY UY QUYEN

CONG TY CO PHAN ALPHANAM E&C

Kinh giri: Ban tb chic Pai hoi

BEN UY QUYEN

HO VA 1811 €O BONE: .vovveeeecveeeeeeeeeeee e see s ee e ee e ee s
M CO BONE: vvrvverveeveeceeseeeeeee oo eees e s e eese s sesese s es e s eees s s e eeesessesss s s s s s
S6 CMND/CCCD/H6 chiéu/PKDN: ..o, NEAY CAP: oo
NOTCAP: ceorivrieesisisee et eeseeeeessessesseeee s ees e ess e s e eseeseeseeseeens
SG €8 PRAN SO BTUL 1evvvecveoeeeeeeeeeeeeee e ee e s s s e s esesee s ee s es e sseeeee e
Ti 18 €O PhAN SO BRI ..ot ese e
Ngudi dai dién quan 1y phin von gop (d6i v6i cd dong 12 t6 Chirc): ..evveeveeeereerran...
D18 ChI/TIU SO7 et e e et et et e e et e s e s e eeeeeessenaes
DIEN thO@1: .ooiiiiii ettt et e e e an
BEN NHAN UY QUYEN: (ddnh déu x d@é chon)

Ong: Bui Hoang Tuin

Chirc vu: Chu tich Hoi déng quan tri

S6 CCCD: 027063000137 Ngay cap: 15/09/2022

Noi cap: Cuc Canh sat QLHC vé TTXH

S6 €6 Phan NhAN Y QUYEN: ........o.oveeeeeeeeeeeee e C6 phan

NOT CAD: covvvveriveseieses oot eee s s e see e ee e ee s st eeese e s ee s s s
86 ¢ PhAN NHAN By QUYEN: ...eo.vvooeeeeeeeeeeeeeeeeeee e sese s Cb phan
PHAM VI UY QUYEN:
Bén nhén uy quyén dugc dai dién cho Bén iy quyén tham du cudc hop Pai héi déng ) dong
thuong nién ndm 2026 cua Cong ty co phan Alphanam E&C va thuc hién moi quyén va
nghia vu tai Dai hoi lién quan dén s6 ¢6 phan dugc uy quyén.
Bén ity quyén hoan toan chiu trach nhiém vé viéc iy quyén nay va cam két tuan thu nghiém
chinh céc quy dinh hién hanh ciia phap luat va Diéu 1é Cong ty.

.......... , ngay.........thang... .....nam 2026

BEN PUQC UY QUYEN BEN UY QUYEN
(K, ghi ¥6 ho tén, dong ddau néu la t6 chirc)



CONG TY CO PHAN ALPHANAM E&C
DAI HOI PONG CO PONG THUONG NIEN NAM 2026

PHIEU BIEU QUYET
MA PAI BIEU: ..............
Ho va t8n Pai DifU: vuveeeveeierenereeerneeneen
Sé lugng cb phan s¢ hiru: ............... ¢b phan.
S6 luong cb phan nhan uy quyén: ...... ¢d phan.
Téng s luong cb phan dai dién: .......... cb phan.

(Quy Pai biéu danh ddu vio 6 Y kién lua chon theo tieng N§i dung biéu quyét)

. Khong Khong
Noi dung Pong y . ,
dong y cé y kién
Vin dé sb 1: Bao céo cua Hoi déng quan tri. ] O O
Vin dé s6 2: Béo céo cua Ban diéu hanh. a ] a
Vién dé sé 3: Béo céo cua Ban kiém soat. a O O
Vién dé sb 4: Bao cdo hoat dong cua Thanh vién Hoi déng . q
a
Quan tri doc 1ap nam 2025.
Vin dé s6 5: Bio céo tai chinh ndm 2025 da duoc kiém toan a O O
Vién dé sb 6: Lya chon don vi kiém toan nam 2026. W] | a
Vin dé s6 7: Phuong 4n khong phan phéi loi nhudn nim 2025. a O O
Vin dé s6 8: Thu lao cua HDQT, Ban kiém soat ndm 2025
va ké hoach chi tra thu lao cua HDQT, Ban kiém soat nam O a ad
2026.
Vin dé s6 9: Swa dbi Diéu 1é Cong ty. O O O
Vin dé s6 10: Mién nhiém thanh vién HDQT ddi véi 6ng - , .
Bui Hoang Tuin ké tir ngay 24/04/2026.
Vin dé s6 11: Mién nhiém thanh vién HDQT doc lap déi . . -
v6i 6ng Nguyén Anh Quan ké tir ngay 24/04/2026.
Vin dé s6 12: Mién nhiém thanh vién Ban Kiém soat ddi . . .

v6i ba Bui Kim Yén.




Van dé s6 13: Mién nhiém thanh vién Ban Kiém soat d6i
vo1 0ng Pam Van Han. . . .
Van dé s6 14: Mién nhiém thanh vién Ban Kiém soét d6i
v6i ba Nguyén Thi Hai Yén. . : .

Ngay 24 thang 04 nam 2026
PAI BIEU

----------------------------------




CONG TY CO PHAN ALPHANAM E&C
DAI HOI PONG CO PONG THUONG NIEN NAM 2026

,}%{%}\%@9 (1D
phan so hitu: ........ooooeiieiiniiiii, co phin
Sé luong cd phan nhan Gy quUy8n: ................... co phin
Téng sb luong cb phan dai dién: ..................... cb phin
Téng sb lwong phiu bu: ........................ phiéu bau

Tbi dong ¥ bau (b sung) thanh vién Ban kiém soét nhw sau:

s . So phiéu ba
Bau don phiéu ‘p ! ’u ‘,IA
N . cho tung Gng vién
o n Cho mot hoac cac ung vién e
STT Ho va tén ung vién , N .. . (Ghi so phiéu
(Pdnh diu \ vao dong tén S .
. n bau vao dong tén
wng vién) , b
wng vién)
Pt O
P P O
. N R O

Huéng din:

1. Pai biéu ghi thém tén tng vién vao 6 “Ho

va tén tmg vién” néu c6 Ung cir ngoai danh

sach trén tai Pai hoi.

2. Pai biéu lua chon MOT trong hai phuong

an bau cir:

= Néu biu ddn toan bd sb phiéu cho mot
hodc nhiéu mg vién, Pai biéu danh diu
vio 6 “Bau don phiéu” ciia cic ing vién
tuong Ung.

= Néu bau sé phiéu khong déu nhau cho
nhiéu tmg vién, Dai biéu ghi 16 s6 phiéu
bau vao 6 “S6 phiéu biu” cua cic ing
vién tuong Ung.

Ngay 24 thang 04 nam 2026
PAI BIEU
(Ky va Ghi ré ho tén)

ooooooooooooooooooooo




H”*;\\ CONG TY CO PHAN ALPHANAM E&C

Al HOI PONG CO PONG THUONG NIEN NAM 2026

O “
‘U
‘1

PHIEU BAU CU HQI PONG QUAN TRI

S6 lwong b phan s6 hifu: ...........oovvveeeeieniiiinee ., cb phan.

S Irgng cb phén nhén WY QUYBIE oo, cb phan.
Téng s6 lugng cb phandaidién: ... ¢d phan.
Téng s6 lugng phiu bau: ...................cccciiiiiiii, phiéu bau.

Té6i dong ¥ bau (bd sung) thanh vién Hpi ddng quan tri nhw sau:

Biu dén phiéu LG LT
v - Cho mét hodc cac ung vién cho timg img vién
STT Ho va tén irng vién R L O
: . £ « e n (Ghi so phiéu bau
(Pdinh diu vao dong tén S M
. o vao dong tén irng
wng vién) 5
vién)
R N T a
P RPN O
3
4
Huéng din: Ngay 24 thang 04 ndm 2026
1. Pai biéu ghi thém tén {ng vién vao 6 “Ho DAI BIEU
va tén tmg vién” néu co tng cur ngoai danh (Ky va Ghi ré ho tén)

sach trén tai Dai hoi.

2. Pai biéu lua chon MOT trong hai phuong

an bau cir:

= Néu biu ddn toan b6 sb phiéu cho mot
hoic nhiéu tmg vién, Pai biéu danh diu
vao 6 “Bau don phiéu” cia cic img vién
twong tmg.

* Néu bau sé phiéu khong déu nhau cho
nhiéu tmg vién, Pai biéu ghi 13 s6 phiéu
bau vio 6 “Sé phiéu bau” cua cic tmg
vién tuong Gng.



CONG HOA XA HQI CHU NGHIA VIET NAM
DPoc 1ap- Tu do- Hanh phic
---000---

PHIEU THAO LUAN
MA PAIBIEU: ...cooovivinneeeieeeininerennnnns

Ngay ... thang ... ndm .........
PAI BIEU
(Ky va Ghi ré ho tén)



0? CONG TY -

EON QTY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
P .a\.\ E&C DPéc 1ap - Tw do - Hanh phiic
’é 0--- -—-000---
' Hung Yén, ngay 02 thang 04 ndm 2026

O PHAN

- QUY CHE
¥CHU'C PAI HQI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN ALPHANAM E&C

Cin cir Luat Doanh nghiép sé 59/2020/QH14;
Cin ctr Piéu 1é Cong ty cb phin Alphanam E&C.

Dai hdi dong cb déng thudng nién nam 2026 cua Cong ty c6 phan Alphanam E&C quy dinh Quy
ché 1am viéc tai Dai hdi nhu sau:

L
1.

IIL.

3.

QUY PINH CHUNG

Pham vi diéu chinh va déi tugng ap dung

Quy ché nay ap dung cho viéc té chirc va diéu hanh cudc hop Pai hoi dong cb dong thuong
nién nam 2026 (goi tat 13 “Pai hi”) cua Cong ty c6 phan Alphanam E&C (goi tét 1a “Cong
ty”)‘ , 2 2 o -

Quy ché nay quy dinh cu thé quyeén va nghia vu cua c6 dong, dai dién c6 déng va cic bén
tham du Dai héi, diéu kién, thé thirc tién hanh Pai hoi va biéu quyét théng qua cac vn dé
thudc tham quyén cua Pai hoi.

Co dong, dai dién cb dong va cac bén tham gia Pai hoi c6 trach nhiém thuc hién theo céac
quy dinh tai Quy ché nay.

Muc tiéu

Dam bao nguyén tac, cong khai, minh bach.

Tao diéu kién thuén lgi cho cong tac td chuc va tién hanh Dai hoi d@)ng ¢ dong;

Quy dinh viéc diéu hanh, trach nhiém ctia Poan Chu tich, Thu ky, Ban kiém phiéu nhim
dam bao thurc hién quyén ciia ¢ d6ng va quyét dinh cua Pai hoi dat két qua cao nhit.

. TRAT TU CUA PAI HOI

C6 dong khi vao phong Pai héi phai ngdi diing vi tri hodc khu vuc do Ban té chirc Dai hoi
quy dinh. Tuyét d6i tuan thu viéc sip xép vi tri cia Ban td chuc.

Khoéng hut thude 1a trong Phong Pai hoi.

Khong ndi chuyén riéng. Dién thoai di ddng can dé ché d6 im lang.

Dai hoi dong cb dong chi thao luan, bidu quyét vé cac ndi dung di c6 trong Chuong trinh
nghi su.

BIEU QUYET THONG QUA CAC VAN DE TAI PAI HOI

Nguyén tic: Tt ca cac van dé trong chwong trinh nghi sy ciia Pai hoi déu phai duoc thong
qua bang cach iy ¥ kién biéu quyét bang Phiéu biéu quyét. Mdi cd dong duoc cip mot Phiéu
biéu quyét. trong d6 ghi sé b phan duoc quyén biéu quyét (s hitu va ity quyén) cua cd dong
va c6 déng dau treo ctia Cong ty cb phin Alphanam E&C.

Cich biéu quyét: C6 dong biéu quyét (dong y, khong dong y, khéng cé y kién) cac vén dé
theo huéng din ctia Chu toa Pai hoi.

Thé 18 biéu quyét:

M&i cb phé‘ln sO hitu hodc dai dién s& hitu twong tng véi mot don vi biéu quyét.




IV.

2.
VIIL.

Tt ca cac nghi quyét, quyét dinh cua Pai héi déu phai biéu quyét cong khai, truc tiép tai
Dai hoi.

Viéc bau Ban Chu toa, Ban thu ky, Ban kiém phiéu dugc thong qua va c6 hiéu luc khi dugce
trén 50% s6 c6 dong/dai dién cb dong c6 mit du Pai hoi théng nhét bidu quyét thong qua.
Céc nghi quyét, quyét dinh ctia Pai hoi dugc thong qua khi duoc sb cd dong dai dién tir trén
50% tong s6 phiéu biéu quyét cua cac cd dong c6 quyén biéu quyét c6 mat truc tiép hodc
thong qua dai dién theo tly quyén c6 mat tai Dai hoi thong qua, trir cac noi dung khac theo
quy dinh tai Diéu 148 Luat Doanh nghiép 2020.

Két qua biu quyét duoc Trudng Ban kiém phiéu cong bd ngay trudc khi bé mac Dai héi va
ban giao lai Bién ban kiém phiéu cho Ban Chu toa, Ban Thu ky 1am co s hoan thién Bién
ban va Nghi quyét Pai hoi.

Trong trudng hop c6 déng hoic dai dién c¢d dong c6 ¥ kién thic mic vé két qua biéu quyét,
Chii toa s& xem xét va quyét dinh ngay tai Pai hoi.

PHAT BIEU Y KIEN TAI PAI HQI

Nguyén tic: C6 dong tham dy Pai hoi khi mudn phat biéu y kién thao luan phai dang ky noi
dung phat biéu va dwoc si ddng y ciia Chu toa.

Cich thirc phat biéu: Cé dong phat biéu ngin gon va tip trung vao ding nhiing ndi dung
trong tam can trao dbi, phu hop vé1 ndi dung chuong trinh nghi sw cua Dai hdi da dugc théng
qua. Chu toa sé& sap xép cho cb dong phat biéu theo thu tu dang ky, dong thoi giai dap cac
thic mic cita cb dong.
TRACH NHIEM CUA CHU TOA 1920653
Diéu khién Dai hoi theo dung noi dung chuong trinh nghi sy, cac thé 18 quy ché d3 duge Dg}‘ij G TY \
ho1 th6ng~ qua. Chu toa lam viéc’ theo n'guyé{l tac tEjl’p trung’dén‘chl"l va quyét dinh theo da S?"PH AN
Hudng dan Dai hdi thao luan, lﬁyy ki‘én biu quyét cac van c?é nam trong ndi dung chu.’orr_1§N AW EAC
trinh nghi su ctia Pai hdi va cac van dé c6 lién quan trong suot qua trinh Dai hoi.
Giai quyét cac van d& nay sinh trong sudt qua trinh Dai hoi.

. TRACH NHIEM CUA BAN THU KY

Ghi chép day di, trung thuc toan b ndi dung dién bién Pai hoi va nhimg van dé di duoc
cac cb dong thong qua hodc con luu y tai Pai hoi.

Soan thao Bién ban va Nghi quyét vé cac véan dé d3 duoc thong qua tai Pai hoi.

BIEN BAN HQP PAI HOI CO PONG

Tét ca cac ndi dung trao dbi tai cudc hop DPai hoi déng cb dong phai dugc Thu ky Pai hdi ghi

vao

Bién ban hop. Nghi quyét hop Pai hdi dong cb dong phai duoc doc va thong qua trude khi

bé mac Pai hoi.

TM. PAI HQI PONG CO PONG
CHU TICH HPQT

(Paky)

BUI HOANG TUAN



CONG HOA XA HOI CHU NGHIA VIET NAM
Péc 1ap — Tu do — Hanh phiic
---000---
Hung Yén, ngay 02 thang 04 nam 2026

QUY CHE BAU CU
PAI HOI PONG CO PONG THUONG NIEN NAM 2026

- Cin ctr Luat Doanh nghiép s6 59/2020/QH14;
- Can cir Diéu 1¢ Cong ty cb phin Alphanam E&C.

Ban T4 chirc Pai hoi dong cb dong thudng nién nim 2026 cong bd Quy ché bau cir dé Pai hoi

ddng cb dong thuong nién nam 2026 Cong ty cb phan Alphanam E&C thong qua nhu sau:

I. DPéci, irng cwr

1. C6 dong hodc nhém cb déng ndm giit tir 5% dén dudi 10% téng s6 c¢b phin c6 quyén biéu
quyét dugc dé cir mot (01) tng vién; tir 10% dén dudi 30% dugc d& cir tdi da hai (02) ung
vién; tir 30% dén dudi 40% dugc dé cir tdi da ba (03) tmg vién; tir 40% dén dudi 50% dugc
dé cir t5i da bdn (04) tmg vién; tir 50% dén dudi 60% duge dé cir tdi da nam (05) ung vién;
tir 60% dén dudi 70% duge dé cir tdi da sau (06) img vién; tir 70% dén 80% dwoc dé cu tdi
da bay (07) tng vién; va tir 80% dén dudi 90% dwoc dé cir toi da tam (08) img vién.

2. Trudng hop sb lugng img vién Hoi dong quan tri thong qua dé cur va timg cur van khéng du
s6 luong can thiét, Hoi ddng quan tri duong nhiém c6 thé dé cir thém {mg ctr vién hoic t6
chirc d& cir theo co ché duge Cong ty quy dinh tai Quy ché noi bd vé quan tri cong ty. Thu
tuc Hoi dong quan tri dwong nhiém gi6i thiéu img vién Hoi dong quan tri phai dwoc cong bd
rd ring va phai dugc Pai hoi dong cd dong théng qua trude khi tién hanh d& ctr theo quy
dinh phap luat.

3. Tiéu chuan {mg cir vién thanh vién Hoi dong quan tri, Ban Kiém soat phai tuan tha Luat
Doanh nghiép va Piéu 1& Cong ty.

II. Biu cir

1. Huwéng din dién phiéu bau cir

- MBJi Pai biéu s& dugc nhan 01 (mot) Phiéu bau cir ghi 1o Tfmg sb ¢b phé’in ma Pai biéu d6
dai dién twong tmg v&i Tong so phiéu bau do Ban t6 chirc Pai hoi phét hanh.

- Viéc bau cu thanh vién Hoi déng Quan tri va Ban Kiém so4t duoc thuc hién theo hinh thic
b6 phiéu kin va phong thirc bau don phiéu. Theo d6 mdi Pai biéu s& c6 Téng s6 phiéu bau
twong (tng v&i Tong sé ¢6 phan sé hitu nhan véi sé thanh vién cin bau vao Hoi dong
Quin tri hoic Ban Kiém soit.

- Pai biéu c6 quyén bau don hét Tdng s6 phiéu biu ciia minh cho mét Ung cir vién hoic
chia cho mdt s6 Ung cir vién mbi ngwoi mot sé6 phiéu bau trong pham vi Téng s6 phiéu
bau ctia minh.

- Pai biéu bau cir bing cach dién vao Phiéu biu cir nhu sau:

+ Panh dau tick vao 6 cua Ung cir vién lua chon néu bau ddn toan bo Sb phiéu bau cho
Ung cir vién do.

+ Hodc ghi rd S6 phiu biu vao 6 “Sé phiéu bau” cho timg Ung cir vién.

+ Tong sb phiéu bau cho tit ca cac Ung cur vién khong duge 16n hon Tong sé phiéu bau
twong tmg véi sé ¢ phan cé quyén bidu quyét.




Phiéu bau cit hop 1 va khong hop 18

Phiéu biu cir hop 18

+ Phiéu bau cir do Ban t6 chirc Dai héi phat hanh, khong c6 noi dung ty x6a va:

+ Biu du hoic it hon s6 thanh vién Hoi déng Quan tri hoic Ban Kiém soat d3 dugc Pai hoi
thong qua.

+ Bau cho nhitng Ngudi co tén trong danh sach dé ctr va tmg cir d3 dwoc Dai hoi théng qua.

Phiéu biu cir khong hop 1é:

+ Phiéu bau cir khong phai ctia Ban t6 chirc Dai hoi phat hanh.

+ Phiéu co tdy x0a, stra chita ndi dung (trudong hop viét sai phai ddi lai phiéu méi va huy
phiéu cii).

+ Phiéu bdu qua sé thanh vién Hoi dong Quan tri hoic Ban Kiém so4t ma Pai hoi thong
qua.

+ Phiéu bau c6 tén nhiing ngudi ngoai danh sach d& ctr va timg cir 43 duoc Pai hoi thong
qua.

+ Phiéu bau c6 Tong sb phiéu biéu quyét da biu 16n hon Téng s phiéu duoc biéu quyét.

Quy ché béu cit

Cac thanh vién Hoi df“)ng quan tri hoac Ban Kiém soat tring cu dugc lua chon tr ngudi co

S phiéu bau cao dén ngudi c6 sé phiéu thip cho dén khi du sb lwong thanh vién can bau

theo quy dinh ctia Diéu 1é Cong ty va duoc Pai hdi thong qua.

Trudng hop c6 tir hai (02) tmg ctr vién trd 1én dat ciing sé phiéu bau nhu nhau cho thanh

vién cudi cung cua Hoi déng Quan tri hoic Ban Kiém so4t thi s& tién hanh bu lai trong sb

céc mg cir vién c6 sd phiéu bau ngang nhau hoac Chu tich doan quyét dinh biéu quyét.

Dai hoi bau ra Ban kiém phiéu dé diéu hanh viéc bau cir theo quy dinh ciia Quy ché nay.

Ban kiém phiéu phai bao dam tinh trung thuc ciia viéc bau cir va kiém phiéu phai dam bao

bi mat. Néu c6 sai pham Ban kiém phiéu phai chiu trach nhiém.

Sau khi kiém phiéu, Ban kiém phiéu phai 1ap Bién ban kiém phiéu, cong bd trudc Pai hoi,

sau @6 phai niém phong céc phiéu bau cir, xo4 cac dit liéu lién quan dén biu cir trén may vi

tinh va chi dugc mé niém phong khi cé quyét dinh ciia Pai hoi ddng cb dong.

Moi khiéu nai vé két qua béau cur chi duwoc xem xét ngay tai Pai hoi, CH dong va/hodc b

biéu du hop khong duge phan ddi tinh hop 18 nay bt ky luc nao khac.

Trudng hop co bat ddng vé thi tuc bau cir hoidc két qua biu cir, Ban kiém phiéu sé& kiém Qri Y

lai va xin ¥ kién Dai hoi quyét dinh. “HAN
Noi nhn: BAN TO CHUC PAI HOI
- Co dong; CHU TOA
- HPQT, BKS, BPH;

BUI HOANG TUAN



) PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
Péc lap - Tw do - Hanh phiic
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HWRC B&C-HDQT Hung Yén, ngay 02 thang 04 ndm 2026

BAO CAO CUA HOI PONG QUAN TRI
TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2026

Kinh thwa: PAI HQOI PONG CO PONG

Thay miat Hoi dong quan tri (HDQT) Céng ty cb phin Alphanam E&C, toi xin giri dén tt ca
Quy C6 ddng 101 chao tran trong cing 1 chuc strc khoe, hanh phuc va thanh cong.

Hoi dong quan tri cong ty xin tran trong bao cdo téi Dai hoi vé két qua hoat dong, céng tac quan
tri cia Hoi dong quan tri Cong ty cb phan Alphanam E&C trong nam 2025 va dinh hudéng chién

lugc phat trién trong nam 2026, cu thé nhu sau:

I.
1.

II.

Pinh gia ciia Hi ddng quan tri vé cac mit hoat dong
Vé co cau thanh vién Hji déng quan tri nim 2025
Nam 2025, Hoi ddng quan tri Cong ty cb phén Alphanam E&C gbm c6 03 thanh vién:

TT Thanh vién HPQT Chirc vu
1 Ong Bui Hoang Tuén Chu tich HDQT
2 Ong Nguyén Minh Nhat Thanh vién HPQT
3 Ong Nguyén Anh Quan Thanh vién HDQT doc lap

Co c4u thanh vién Hoi ddng quan tri dam bao su can dbi gifra cac thanh vién c6 cac k¥ nang,
kién thirc va kinh nghiém vé tai chinh, ky thuét, phap luat va phét trién du 4n ciing nhu su
cin dbi giita cac thanh vién diéu hanh, thanh vién khong diéu hanh va cac thanh vién doc
lap.

Hoat dong cia HPQT nam 2025

Trong nam 2025, Hoi déng quan trji va Ban diéu hanh da tap trung vao viéc trién khai cac
du 4n cong trinh dién va hoat d6ng san xut kinh doanh theo ding ké hoach dugc phé duyét,
dong thai thuong xuyén theo doi, danh gia tién d6 thuc hién dé kip thoi dwa ra cac giai phap
diéu chinh phtt hop, dam bao tién d6, chit lwong va hidu qua cua timg du 4n.

Hoi dong quan tri d thuc hién ddy du quyén va nghia vu theo quy dinh cua phéap luat va
Diéu I Cong ty, dong thoi trién khai cac nhiém vu va ké hoach san xudt kinh doanh hang
nam do Pai hoi ddng cb dong thong qua.

Bén canh d6, Hoi ddng quan tri ting cudng giam sat, kiém tra hoat dong ciia Ban diéu hanh
trong qua trinh trién khai cac ké hoach san xuit kinh doanh va du 4n theo Nghi quyét Dai
hoi déng ) dong thuong nién nam 2025, nhiam dam bao tinh tuan thu, minh bach va nang
cao hiéu qua quan tri doanh nghiép.

Thi lao va chi phi hoat dong ciia Hoi dong quin tri

Trong nam 2025, Hoi ddng quan tri cong ty khong nhén thu lao.

Pinh gia cia Hi ddng quan tri vé hoat dong ciia Cong ty trong nim 2025

Vé cong tic san xuit kinh doanh ciia Cong ty:




- Trong boi canh kinh té toan cau nam 2025 con tiém &n nhiéu bién dong, cung voi nhitng khé

khan dic thu cua linh vic xay dung cong trinh dién, Hoi dong quan tri da chii dong xay dung
céc giai phép diéu hanh va dinh hudng chién lugc phi hop véi tinh hinh thyc té. Tir nhitng
bién phap nay da gitip Cong ty timg budc vuot qua giai doan kho khan, on dinh hoat dong
san xuit kinh doanh va ciing ¢ nén tang tai chinh theo huéng an toan, bén vimg hon. Téng
doanh thu ndm 2025 cua Céong ty dat 4.993.200.475.924 dong (bao gdm ca doanh thu tai
chinh). Loi nhuan sau thué 40.676.793.541 ddng.

Pinh gia ciia HDQT vé hoat djng ciia Ban didu hanh

Hoi dong quén tri ghi nhan va danh gia cao tinh than trach nhiém va nd luc cia Tong Giam
déc cung Ban diéu hanh trong viéc td chirc trién khai ké hoach san xuét kinh doanh nim
2025.

Két qua Cong ty dat dugc trong ndm 2025, dac biét la viéc ghi nhén lgi nhuan sau giai doan
nhiéu thach thic, 12 minh chitng rd nét cho ning luc diéu hanh, sy chu ddng thich tng va
phéi hop chit ché giita Ban diéu hanh va Hoi ddng quan tri. Ban diéu hanh d3 bam sat dinh
huéng, chi dao cia Hoi dong quan tri va trién khai cac giai phap mot cach dong bo, kiém
soat hiéu qua tién do du 4an, chi phi va rui ro, tir 6 nang cao hiéu qua hoat déng chung cua
Cong ty.

Viéc Cong ty ghi nhan 1¢i nhudn trong nim 2025 khéng chi phan anh sw chuyén bién tich
cuc trong hiéu qua hoat dong ma con khéng dinh chét luong cong tac quan tri, nang luc diéu
hanh va kha ning t6 chirc ciia Ban diéu hanh.

Ban diéu hanh d4 hoan thanh tét nhiém vy, Hoi ddng quan trj tin twong ring, v6i dinh huéng
ding dan, cac giai phap diéu hanh linh hoat va su ddng long cua toan thé can bo nhan vién,
Cong ty s& tiép tuc phat huy da tdng truéng, md rong thi tredong va nang cao vi thé trong
linh vuc hoat dong ciia minh.

Phwong hwéng diu tw sin xuét kinh doanh trong nam 2026

Trong nidm 2026, Hoi ddng quan tri s& tiép tuc ting cuong cong tac chi dao va giam sat Ban
diéu hanh trong viéc trién khai céc du an dang thuc hién, bao dam kiém soat chat ché tién
dd, chét luong va hiéu qua tai chinh; dong thai thic ddy ddy nhanh tién do thi cong nhim
t6i wu hoa nguﬁn lyc va nang cao hiéu qua suir dung von.

Bén canh d6, ndim 2026 Hoi df)ng quan trj s& tiép tuc hoan thién hé théng quy trinh, quy ché
no1 bd theo hudng chuyén nghiép, rd trach nhiém va nang cao tinh minh bach; déng thoi
phat huy vai tro clia timg thanh vién Hoi déng quan trj trong viéc giam sat, xu ly kip thoi
cac van dé phat sinh trong qua trinh hoat dong, qua d6 bao dam tdi da quyén va loi ich hop
phap ctia c6 dong.

Trén co s& két qua thyc hién nam 2025, cén cit tinh hinh chung ciia nganh va dinh huéng
phat trién trong nam 2026, Hoi ddng quan tri trinh Dai hdi dong cb dong thong qua ké hoach
san xut kinh doanh nam 2026 cua Cong ty, cu thé nhu sau:

STT Chi tiéu Thyec hién nim 2025 Ké hoach niam 2026
Tdng tai san 3.887.330.662.646 3.921.566.283.203
Doanh thu thuén 4.993.200.475.924 5.111.216.949.977
3 Loi nhuan sau thué 40.676.793.541 34.235.620.557
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- Hoi déng quan tri hi vong réng, v6i bé day kinh nghiém, tiém nang noi luc va su ung hé cua
toan thé cb dong, dbi tac, doi ngil can bd cong nhan vién, Cong ty ¢d phdn Alphanam E&C
s& tiép tuc khang dinh vi thé cua Cong ty trén thi truong.
Va cudi cung, thay mat Hoi déng quan tri, t6i trin trong cam on sy tin nhiém cua cac Quy vi Co
doéng trong nam qua.

TM. HQI PONG QUAN TRI
CHU TICH HQI PONG QUAN TRI

(Paky)

BUI HOANG TUAN
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VE KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2025
VA KE HOACH KINH DOANH 2026
Kinh thiea Quy Cé déng Céng ty!
Kinh thwa toan thé Pai hji!
Thay mit cho Ban diéu hanh Cong ty, toi xin tran trong chao mimg tit ca Quy C6 dong dén

tham du Pai hoi déng cb dong thudng nién ndm 2026 (“PHPCP”) ciia Cong ty cd phan Alphanam
E&C.

Tai Pai hoi 14n nay, t6i xin bdo cdo dén toan thé Quy Cb dong vé két qua hoat dong san

xuat kinh doanh nim 2025 va ké hoach san xuét kinh doanh nam 2026.
PHAN L. PANH GIA KET QUA HOAT PONG SXKD NAM 2025

1.

Béo cdo hoat dong ciia Ban diéu hanh:
Trong ndm 2025, Ban diéu hanh d3 tap trung ning cao chét lugng cong tac quan tri va diéu
hanh hoat dong san xuat kinh doanh theo hudng linh hoat, hiéu qua. Moi hoat dong didu
hanh déu huéng t61 muc tiéu dam bao hiéu qua, an toan tai chinh va dit lgi ich chung cia
Céng ty 1én hang diu.
Bio cdo vé két qua hoat ddng SXKD nim 2025:
Tinh hinh kinh doanh cua c6ng ty nhu sau:
Nam 2025 dbi véi hoat dong san xuat kinh doanh va xdy dung céac cong trinh, du an dién
tiép tuc chiu tac dong truc tiép tir bdi canh kinh té — chinh tri todn cau nhiéu bién dong.
Trong bdi canh d6, Cong ty ¢ phin Alphanam E&C ciing chiu khong it ap luc. Nho sur chi
dao sat sao cua Hoi déng quan tri, nang luc diéu hanh linh hoat cua Ban diéu hanh va tinh
thin nd lyc cua toan thé can bo nhan vién, Cong ty da ghi nhan loi nhun va hoan thanh tét
ké hoach d3 dé ra trong nam 2025. Két qua nay thé hién su nd luc va tinh thin trach nhiém
ctia Ban diéu hanh trong viéc diéu hanh Cong ty.

Don vi tinh: VNP

Noi dung Ké hoach nim 2025 Thuc hién ndm 2025
1. Tong tai san 3.645.450.079.420 3.887.330.662.646
2. Doanh thu thuan 4.371.744.919.479 4.993.200.475.924
3. Loi nhuan sau thué TNDN 29.482.222.642 40.676.793.541

Pinh gia vé cic mit nim 2025

Pinh gia vé hoat dong ciia Ban didu hanh:

Nam 2025, Ban diéu hanh d td chirc trién khai hoat dong san xuat kinh doanh mét céch chu
dong, co kiém soat, dam bao tuan thi quy dinh phép luat va Piéu 1& dudi su chi dao, dinh
huéng cia HDQT va céc chi tiéu dugc Pai hoi ddng cb dong thong qua.

Ban diéu hanh d4 thudng xuyén bdo céo xin ¥ kién cita HDQT, ddng théi tich cuc, chi dong
xtr Iy kip thoi céc van dé nay sinh hang ngay, dam bao viéc diéu hanh linh hoat va hidu qua.
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b.

Pinh gia vé cong tic quan tri doanh nghiép:

Trong nam 2025, Hoi df‘mg quan tri da chu dong nim bt dién bién cua thi truong, thuong
xuyén ra sodt tinh hinh hoat dong ctia Cong ty dé ban hanh céc nghi quyét phtt hop véi thuce
té va dinh huéng cho Ban diéu hanh tb chirc thyc hién hiéu qua ké hoach sin xuét kinh
doanh.

HDQT cong ty da té chirc thanh cong, ding quy trinh Pai hoi déng cb dong thuong nién va
bat thuong trong nim 2025.

PHAN II. KE HOACH SAN XUAT KINH DOANH NAM 2026

1.

Nhin dinh chung vé tinh hinh nim 2026
Nam 2026 tinh hinh chinh tri va kinh té toan ciu sé tiép tuc anh huéng manh mé dén nganh
xay dung, san xuat kinh doanh. C6 thé thiy, trong ndm 2026 s& c6 nhiéu kho khan va thach
thirc hon ddi véi hoat dong xay dung, san xuét kinh doanh cua Cong ty.
Nhitng khé khin va thuan loi ma Ban diéu hanh Céng ty x4c dinh trong nam 2026 nhu sau:
Khd khin:
Anh huéng ctia bién d6i khi hau nhu bio, 1 lut gay gian doan trong qua trinh thi céng va cé
thé 1am tang chi phi bao tri.
Gia nguyén vat lidu van c6 xu huéng ting do anh huong cua kinh té toan cau.
Thuin lgi:
Nhu céu su dung dién phuc vu phat trién cac du an cong nghiép, d6 thi héa va ha tﬁng ky
thuat tiép tuc ting tao diéu kién cho cac dy an dau tu xdy dung cong trinh dién va hé thong
co dién.
Céng ty tb chirc dugc bd may nhan su theo phuong chdm chuyén nghiép hoa, nang cao hiéu
qua phéi hop giira cac Phong, ban.
C6 thé néi nam 2026 s& van con nhiéu kho khan va thach thirc nhung v&i nhitng thuén loi
bén ngoai ciing véi ndi luc ctia doanh nghiép, Ban diéu hanh Céng ty s& nd luc phin dau lya
chon va vach ra nhitng chién luoc phtt hop nham hoan thanh tbt ké hoach san xuét kinh
doanh d4 d ra trong nam 2026.
Cic chi tiéu cu thé:

Don vi tinh: VND

TT Chi tiéu Thuwc hién nam 2025 Ké hoach nim 2026
1 Téng tai san 3.887.330.662.646 3.921.566.283.203
2 Doanh thu thuin 4.993.200.475.924 5.111.216.949.977
3 Loi nhuén sau thué 40.676.793.541 34.235.620.557

Dinh hwéng hoat dong ciia cong ty trong nim 2026:

Tap trung trién khai d("‘)ng bd va hiéu qua cac du 4n cong trinh dién theo k& hoach da dugc
Dai hoi dong cb dong thong qua bao dam kiém soat tién do, chét lugng va chi phi nham
hoan thanh va phin diu vuot cac chi tiéu trong yéu vé doanh thu, lgi nhuan trong nam 2026.
Cung ¢ quan hé hop tac véi cac dbi tac trong va ngoai nudc, ting cuong tim kiém co hoi
dau tu méi, ddng thoi diy manh hoat dong xay dung va nang cao uy tin, vi thé ctia Cong ty
trén thi trudng.
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- Tiép tuc trién khai cac giai phap cing cb va néng cao nang luc tai chinh theo hudng an toan,
bén vimg. Tang cudng cong tic quan Iy dong tién, ddy manh thu hdi cong no, ra soat va
danh gia cac khoan cho vay, bao lanh dé han ché rui ro.

- Chiing t6i cam két Ban diéu hanh cling nhu C4n bd nhén vién cua Cong ty cb phin Alphanam
E&C sé& nd luc phin ddu hoan thanh ké hoach d3 dé ra trong nam 2026, phin ddu vuot qua
nhimg thtr thach, tiép tuc duy tri sy phat trién 6n dinh va bén vimg, phat huy thwong hiéu
cua Cong ty.

Nhan dip nay, thay mit Ban diéu hanh Céng ty ¢ phin Alphanam E&C t6i xin cam on cac Quy
C6 ddng, cac td chirc va cac dbi tac da ing ho, hd tro va tao didu kién thuan loi cho HPQT va
Ban diéu hanh trong thdi gian qua.

Kinh chic Quy vi sic khoe, thinh virong va thanh cong.

Xin tran trong cam on!

CONG TY CO PHAN ALPHANAM E&C
TONG GIAM POC

(Pi ky)

TRUONG THI THU HIEN: TY
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:M372026/BC/E&C-BKS Hung Yén, ngay 02 thang 04 ndm 2026

BAO CAO CUA BAN KIEM SOAT
TRINH PAI HQI CO PONG THUONG NIEN NAM 2026
Vé tinh hinh hoat dong ctia Cong ty cd phan Alphanam E&C

Kinh thwa Quy Cé dong,
Cdn cir Ludt Doanh nghiép s6 59/2020/QH14;
Can cir vao chirc ndng, nhiém vu, quyén han cua Ban kiém sodt dwgc qui dinh tai Piéu lé
hoat déng ciia Céng ty cé phan Alphanam E&C;
Can cir két qua hoat déng kiém tra, gidm sdt ciia Ban kiém sodt nam 2025.
Ban kiém soat xin bdo cdo Dai hoi ddng Co déng thuong nién cia Coéng ty c¢d phan

Alphanam E&C tinh hinh kiém soat hoat dong san xuit kinh doanh va cong tac quan ly, diéu
hanh ciua Coéng ty trong nam 2025 nhu sau:

I.
1.

II.

Hoat djng ciia Ban Kiém soit trong nim 2025

Ra soat, danh gia tinh phu hop cua cac quyét dinh do Héi ddng quan tri va Ban didu hanh
ban hanh trong qua trinh quan 1y, diéu hanh hoat dong ciia Cong ty; ddng thoi kiém tra trinh
tu, thii tuc ban hanh cac van ban ndi bd nham bao dam tuan thu quy dinh cua phap luat va
Diéu 18 Cong ty, ciing nhu giam sat viéc chap hanh cac quy dinh phap luat trong qua trinh
hoat dong.

Thuc hién kiém tra va dénh gia cac quy trinh quén 1y trong yéu ctia Cong ty nham kip thoi
phat hién nhing rui ro tiém 4n hodc cac diém con han ché trong hé théng kiém soéat ndi bd
dé dua ra cac kién nghi, d& xuit giai phép nhim nang cao hiéu qua quan tri va giam thiéu
rui ro.

Pai dién Ban Kiém soat tham du cac cudc hop cua Hoi dong quan tri, tham gia y kién déi
v01 cac ndi dung dugce thdo luan tai cudc hop; déng thoi theo doi, giam sat viéc trién khai
thuc hién cac nghi quyét cua Pai hoi dong cb dong thuong nién nam 2025 d6i voi Hoi ddng
quén tri va Ban diéu hanh.

Danh gia tinh hop 1y, hop phap trong cong tac té chirc ké toan, théng ké va lap bao cao tai
chinh cua Cong ty; xem xét cac bao cdo tai chinh dinh ky, bao gdbm Bao c4o tai chinh 06
thang va Bdo cdo tai chinh nam 2025.

Két qua ciia hoat dong kiém tra va giam sat cia Ban Kiém soat

V& tinh hinh hoat déng kinh doanh ciia Céng ty

Trong nim 2025, Ban kiém soat khong nhan thiy bat ky dau hidu bit thuong nao trong hoat
ddng kinh doanh cua Céng ty. Tt ca cac hoat dong cia Cong ty déu tuan thu ding Luat
Doanh nghiép, Luit Ching khoan, Piéu 1¢ cua Cong ty, va cac quy dinh khac cua phap luat.
Két qua san xuét kinh doanh va sé lidu ké toan d3 duogc kiém tra chat ché, dam bao tinh
chinh xéc va hop phap trong viéc ghi chép sb liéu.

V& tinh hinh hoat @ng ciia Hji dong quan tri va Ban diéu hanh Céng ty
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III.

Hoi dong quan tri:
Trong nim 2025, Hoi ddng quan trj da thuc hién day du vai tro va trach nhiém quan 1y, diéu
hanh theo ding quy dinh ciia phap luat, Diéu 1¢ Cong ty, cac Nghi quyét ciia Pai hoi dong
cb dong.
Hoi dong quan trj da dinh hudng va chi dao trién khai cac ké hoach lién quan dén hoat dong
xdy dung cong trinh, du 4n dién va hoat ddng san xuit kinh doanh cua Cong ty phu hop voi
chién lugc va muc tiéu phat trién d3 dugc dé ra.
Hoi déng quan tri d3 ban hanh cac Nghi quyét, Quyét dinh va thudng xuyén giam sat, don
dbc Ban diéu hanh trong qua trinh trién khai thuc hién Nghi quyét Dai hoi ddng ¢b dong
thudng nién va cac Nghi quyét, Quyét dinh cua Hoi ddng quan tri trong nam 2025.
Quyét dinh cic vin dé khac thudc thdm quyén cua Hoi ddng quan tri.
Ban diéu hanh:
Ban diéu hanh Cong ty da truc tiép didu hanh trién khai xay dung nhiéu dy 4n, céng trinh
dién va d'fly manh hoat dong san xudt kinh doanh theo chirc nang va nhiém vu quy dinh tai
Diéu 16 td chirc va hoat dong cua Cong ty, thé hién trén cac nodi dung sau:
Céc hoat dong ctia Cong ty trong nam déu tudn thu theo cac quy dinh phap luét hién hanh,
biéu 1¢ cua Cong ty va nam trong pham vi nganh nghé da dang ky kinh doanh. Cung véi
muc tiéu mo rong hoat ddng, Hoi déng quan tri va Ban diéu hanh rat quan tam cung ¢ bod
maéy t6 chirc nhan su va hé thdng quan Iy cua Cong ty dé ngay cang hoan thién hon va phu
hop véi tinh hinh kinh doanh ctia Cong ty.
Ban kiém soat danh gia Ban diéu hanh d nd luc diéu hanh hoat dong san xuét kinh doanh
va phét trién xay dung cong trinh dién cua Cong ty tuan thi ding cac nghi quyét cua Hoi
dong quan trj.
Vé tinh hinh tai chinh, két qua kinh doanh ciia Cong ty niam 2025
Két qua hoat dong san xuat kinh doanh trén Béo céo tai chinh di duoc kiém toan cho nim
tai chinh két thiic ngay 31/12/2025 ciia Cong ty nhu sau:
Mot sé chi tiéu chinh:

Don vi tinh: VND

Noi dung Ké hoach nim 2025 | Thuc hién nam 2025
Tong tai san 3.645.450.079.420 3.887.330.662.646
Doanh thu thun 4.371.744.919.479 4.993.200.475.924
Loi nhuan sau thué TNDN 29.482.222.642 40.676.793.541

Céng ty di 1ap va cong bd Béo céo tai chinh nam phu hop véi cac quy dinh cua phap luét
hién hanh.

Bio cdo tai chinh cua Cong ty cho nim tai chinh két thic ngay 31/12/2025 dwoc lap trén co
s s6 lidu thue té va trung thuc, phan anh dung tinh hinh tai chinh va tuan thi ché d6 ké toan
Viét Nam. Bao cdo tai chinh cua Cong ty da dugc kiém toan.

Két luan

Hoat dong ciia Cong ty trong nim qua tuan thi day du cac quy dinh ciia phap luat hién hanh,
tuan thi va chip hanh theo Diéu 1¢ cua Cong ty, nghi quyét cua Pai hoi ddng cb dong va
nghi quyét cua Hoi dong quan tri.
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- Tong giam déc Cong ty dd va dang diéu hanh hoat dong san xuit kinh doanh, x4y dung theo
dung chirc ning va nhiém vu dugc quy dinh tai Diéu 1 Cong ty.
- Cac bd phan trong cong ty hoat dong theo dling chirc ning nhiém vu d3 ban hanh.
Trén déy la toan b bio c4o hoat dong ciia Ban kiém soat nam 2025, kinh trinh Pai hoi déng cb
dong xem xét.
Kinh chic Dai hgi thanh cong tdt dep!

TM. BAN KIEM SOAT
TRUONG BAN

Paky)

BUI KIM YEN




TONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
SPHANAM E&C Péc 13p — Tw do — Hanh phiic
% 0o--- ---000---
C/E&C-HDQT Hung Yén, ngay 02 thang 04 ndm 2026

/{‘0\00

s/ CONG TY N2
1 Ay

“QUA PANH GIA CUA THANH VIEN POC LAP VE HOAT PONG
CUA HOI PONG QUAN TRI NAM 2025

Kinh thwa Quy Cé dong Cong ty!
Kinh thiea toan thé Pai hji!

- Can ctr Luat Doanh nghiép s6 59/2020/QH14;
- Can cir Di€u I¢ Cong ty c6 phan Alphanam E&C;
- Can ctr chirc ndng, nhiém vu cua Thanh vién Héi dong quan tri doc 1ap (HPQT).

Thanh vién HPQT doc 14p xin bao cdo Pai hoi ddng cd dong vé hoat dong trong nam 2025 va két
qua danh gia dbi voi hoat dong cia HDQT va Ban diéu hanh (BDH) nhu sau:
I. HOAT PONG CUA THANH VIEN HPQT PQC LAP NAM 2025
Trong nam 2025, Thanh vién HPQT doc lap da thuc hién diy di quyén va nghia vu theo quy
dinh ctia phap luat va Piéu 1¢ Cong ty, cu thé:
1. Tham gia hoat ddng ciia Hoi ddng quan tri
- Tham dy diy du cac cudc hop cua HPQT; tich cuc tham gia thao luan, dong gop y kién doc
lap di véi cac ndi dung thude thim quyén cua HPQT.
- Xem xét, danh gia va biéu quyét cac vin d& quan trong lién quan dén chién lugc, ké hoach
san xuét kinh doanh, diu tu va quan tri cia Cong ty.
2. Thuec hién chirc ning giam sat
- Gidm sat viéc tuan thu phap luat, Piéu 1é Cong ty va cac Nghi quyét cia Pai hoi ddng cb
dong va HPQT.
- Theo dbi, danh gia viéc trién khai cac Nghi quyét cia HDQT boi Ban diéu hanh.
- Giam sat co ché phan cong, phan cip giita HPQT va Ban diéu hanh, dam bao tinh minh bach
va hiéu qua trong quan tri.
. Giam sat hoat dong sin xuit kinh doanh va tai chinh
- Theo ddi tinh hinh hoat dong san xuét kinh doanh, tién d trién khai céc du an, dic biét trong
linh vuc xay dung cong trinh dién.
- Giam sat viéc lap va cong bd Béo céo tai chinh dinh ky, dam bdo tudn thu quy dinh phap
luat va phan anh trung thuc tinh hinh tai chinh cua Cong ty.
4. Danh gia hé thong quan tri va kiém soat ndi by
- Theo d&i, d4nh gi4 hiéu qua hé thong kiém soat ndi bd va quan tri rii ro ctia Cong ty.
- Phéi hop v&i Ban kiém soét va céc bd phan lién quan trong viéc ra soat cac quy trinh quan
ly trong yéu.
Phoi hop trong hoat ddng quan tri
- Duy tri sy phdi hop chit ché v6i cac thanh vién HPQT, Ban diéu hanh va cac cap quan 1y
trong Cong ty.
- Pam bao cac ¥ kién doc lap duoc xem xét khach quan trong qua trinh ra quyét dinh.
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Il. PANH GIA CUA THANH VIEN HPQT PQC LAP
1. Péi véi Hoi ddng quan tri
- HDPQT da thuc hién dﬁy du vai tro, trach nhiém theo quy dinh ctia phap luat va Diéu 1é Cong
ty.
- Céc hoat dong ciia HPQT dam bac tuan thii quy dinh vé quan tri céng ty, minh bach va phu
hop v6i thong 1€ quan tri tot.
- HDQT d3 kip thoi ban hanh cac nghi quyét, quyét dinh pha hop v6i tinh hinh thue té, dam
bao dinh huéng ding dan cho hoat dong ciia Cong ty.
- Cong tac td chirc hop, 14p bién ban va ban hanh nghi quyét duoc thuc hién déy du, ding quy
dinh.
2. Déi véi Ban diéu hanh
- Ban diéu hanh d4 thyc hién tét chirc ning diéu hanh hoat dong san xuét kinh doanh theo dinh
huéng ciia HDQT va Nghi quyét Pai hoi dong c¢b dong.
- Chit dong, linh hoat trong diéu hanh, kiém so4t tét tién do, chi phi va rui ro trong trién khai
céac du an.
- Két qua hoat dong nim 2025 cho thiy su cai thién rd rét vé hiéu qua kinh doanh v ning luc
quan tri.
3. Vé cong tac quén tri va kiém soat
- Heé théng kiém soat ndi bd ciia Cong ty dugc danh gia 1a diy di va hidu qua, gop phén kiém
S04t cac i ro trong yéu.
- Cac quy trinh quan tri tirng buéc duoc hoan thién theo hudng minh bach, chuyén nghiép.
- Viéc lap va cong bd Béo cdo tai chinh dam bao tuan thu quy dinh phap luét, phan anh trung
thuc tinh hinh tai chinh.
4. Danh gia chung
Trong bdi canh ndm 2025 con nhiéu khé khan tir kinh té va nganh nghé, Céng ty di:
- Duy tri 6n dinh hoat dong san xuit kinh doanh;
- Tung budc cai thién hi€u qua tai chinh;
- Nang cao chat luong quan trj va diéu hanh.
Két qua dat duoc la minh chitg cho sur phéi hop hiéu qua giita HPQT va Ban diéu hanh, cling
nhu dinh huéng quan tri dung din ciia Cong ty.
III. KET LUAN
Thanh vién HPQT ddc 1ap nhén dinh rang:
- HDQT va Ban diéu hanh Céng ty ¢b phan Alphanam E&C da thuc hién dung chirc ning,
nhiém vu theo quy dinh ctia phap luat va Diéu 1é Cong ty;
- Hoat dong quan tri va diéu hanh dam béo tinh minh bach, hiéu qua va hudng tdi lgi ich lau
dai cia Cong ty va cd déng;
- Hé théng kiém soat ndi bo va quan tri rui ro dugc duy tri va phat huy hiéu qua.
Trong thoi gian t6i, Thanh vién HDQT doc lap sé tiép tuc phat huy vai trd gidm sat, tw véan
doc 1ap nhim gbp phan ning cao chit luong quan tri, dam bao su phat trién bén vimg cia
Cong ty.
Nhan dip nay, thay mit Cong ty ¢ phin Alphanam E&C t6i xin cam on cac Quy Cb dong,
cc td chirc va cac d6i tac da ung ho, hd tro va tao diéu kién thuan lgi cho HPQT va Ban
didu hanh trong thoi gian qua.
Kinh chuc Quy vi stc khoe, thinh vugng va thanh cong.
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Xin tran trong cam on!

THANH VIEN HQI PONG QUAN TRI PQC LAP

(Paky)

NGUYEN ANH QUAN




5 CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

<~ ~ALP E&C Poc ldp — Ty do — Hanh phuc
(/_? . CQEVG E+-oljgss- ---000---
=86: 00/2628/ TTr-HDQT-E&C Hung Yén, ngay 02 thang 04 ndm 2026
e
TO TRINH

oS

PAI HOI PONG CO PONG THUONG NIEN NAM 2026
(Vé viéc thong qua bdo cdo cua Hpi dong quan tri)

- Can cir Ludt Doanh nghiép s6 59/2020/QH14 va cdc vin ban hudng ddn thi hanh;
- Can cit Diéu 1¢é Céng ty c6 phan Alphanam E&C.

Hoi ddng quan tri Cong ty c6 phan Alphanam E&C kinh trinh Pai hoi dong c¢b déng thong
qua bao cdo cita Hoi ddng quan tri (Chi tiét trong file dinh kémy).

Tran trong kinh trinh Pai hoi dong c6 ddng thong qua.

TM. HQI PONG QUAN TRI

Noi nhin:

- DHPCD; CHU TICH
- HPQT, BPH, BKS;

- Luu: Van thu. (Paky)

BUI HOANG TUAN



CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

. M E&C Poc lap — Tw do — Hanh phic
_ i ---000---
-HPQT-E&C Hung Yén, ngay 02 thang 04 ndm 2026

TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2026
(Vé viéc thong qua bdo cdo cua Ban diéu hanh)

- Can ctr Ludt Doanh nghiép s6 59/2020/QH14 va cdc van ban hwéng dén thi hanh;
- Can cir Diéu 16 Cong ty cé phan Alphanam E&C.

Hoi ddng quan tri Cong ty ¢ phan Alphanam E&C kinh trinh Pai hdi ddng cb dong thong
qua béo céo ciia Ban diéu hanh (Chi tiét trong file dinh kém).

Tran trong kinh trinh Dai hdi dong c6 déng thong qua.

Noi nhén: TM. HQI PONG QUAN TRI
- DHPCP; CHU TICH
- HPQT, BPH, BKS:;
- Luu: Van thu.
(baky)

BUI HOANG TUAN



CONG.TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
‘HANAM E&C Poc lap — Ty do — Hanh phic
<00lo--- ---000---
Slr-HPQT-E&C Hung Yén, ngay 02 thang 04 nam 2026

TO TRINH
PAI HQI PONG CO PONG THUONG NIEN NAM 2026
(Vé viéc thong qua bdo cdo ciia Ban kiém sodt)

- Can cit Ludt Doanh nghiép sé 59/2020/QHI14 va cdc van ban hiéng dén thi hanh;
- Can cik Diéu 1 Cong ty c6 phan Alphanam E&C.

Hoi déng quan tri Cong ty cb phin Alphanam E&C kinh trinh Dai hoi ddng cb dong thong
qua bao cao ctia Ban kiém soét (Chi tiét trong file dinh kém).

Trén trong kinh trinh Pai hoi dong c6 dong thong qua.

Noi nhén: TM. HQI PONG QUAN TRI
- DHPCP; CHU TICH

- HbQT, BDH, BKS;
- Lwu: Van thu.
(Paky)

BUI HOANG TUAN



CONG HOA XA HOI CHU NGHIA VIET NAM
DPéc 1ap — Tu do — Hanh phic
---000---
Hung Yén, ngay 02 thang 04 nam 2026

TO TRINH
PAI HQI PONG CO PONG THUONG NIEN NAM 2026
(Vé viéc théng qua bdo cdo hoat dong cia Thanh vién HDQT déc lap)

- Can cir Ludt Doanh nghiép s6 59/2020/QHI4 va cdc vin ban huéng dan thi hanh;
- Can cit Diéu 1¢ Cong ty c6 phan Alphanam E&C.

Hoi dong quan tri Cong ty cb phn Alphanam E&C kinh trinh Dai héi ddng cb dong thong
qua bao cao hoat dong ciia Thanh vién HDQT doc lap (Chi tiét trong file dinh kém).

Tran trong kinh trinh Pai hdi dong c6 dong thong qua.

Noi nhin: TM. HQI PONG QUAN TRI
- DHPCD; CHU TICH

- HDQT. BDH, BKS;

- Luu: Van thw.
(Paky)

BUI HOANG TUAN



AONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

M E&C Péc lap — Tu do — Hanh phic
0p-— —000-—
TPy HPQT-E&C Hung Yén, ngay 02 thdng 04 ndm 2026

© TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2026
(Vé viéc théng qua bdo cdo tai chinh ndm 2025 dé dwoc kiém toan)

- Can cit Ludt Doanh nghiép s6 59/2020/QH14 va cdc vin ban hedng dén thi hanh;
- Can cit Diéu 1¢ Cong ty cé phan Alphanam E&C.

Hoi dong quan tri Cong ty cb phan Alphanam E&C kinh trinh Pai héi dong c6 dbng théng
qua béo cdo tai chinh nam 2025 di duoc kiém toan (Chi tiét trong file dinh kém).

Tran trong kinh trinh Pai hoi dong cb dong thong qua.

Noi nhan: TM. HQI PONG QUAN TRI
- DPHPCP; CHU TICH

- HPQT, BPH, BKS:;

- Luu: Van thu. Paky)

BUI HOANG TUAN



CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

/_@52 %55ARPHANAM E&C Péc lip - T do — Hanh phiic
75/ cong TY \2\y-oto-—- ---000---
%)

/TTr-HPQT-E&C Hung Yén, ngay 02 thang 04 ndm 2026

oo PORIQO/

N % ~ TO TRINH
L PHE B2 PAI HOI PONG CO PONG THUONG NIEN NAM 2026
( Vé viéc théng qua lwa chon don vi kiém todn ndm 2026)

- Cdn ctr Ludt Doanh nghiép sé 59/2020/QH14 va cdc véan ban hudng dan thi hanh;
- Can cir Diéu 1¢ Cong ty c6 phan Alphanam E&C.

Hoi déng quan tri Cong ty ¢ phan Alphanam E&C kinh trinh Pai hoi ddng c6 dbng thong
qua viéc giao cho Tong giam déc Cong ty quyét dinh va ky két hop ddng véi Cong ty kiém toan
doc lap theo quy trinh mua sim cia Cong ty trong Danh sach Cong ty kiém toan dugc Uy ban
chung khoan Nha nudc chép thudn kiém todn cho don vi ¢6 lgi ich cong chung thudc linh vuc
chirng khoan nam 2026.

Tran trong kinh trinh Pai hoi dong cd dong thong qua.

Noi nhin: TM. HQI PONG QUAN TRI
- DHPCP;, CHU TICH
- HPQT, BPH, BKS;
- Lvu: Vin thu.
(Pa ky)

BUI HOANG TUAN



CONG HOA XA HQI CHU NGHIA VIET NAM
Déc 1ap — Tw do — Hanh phic
---00o---
Hung Yén, ngay 02 thang 04 ndm 2026

TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2026
(Vé viéc thong qua phwong dn khéng phén phéi loi nhudn nam 2025)

- Can cik Ludt Doanh nghiép s6 59/2020/QH14 va cdc vin ban huedng dan thi hanh;
- Cdn cik Piéu 1é Céng ty ¢6 phan Alphanam E&C.

Hoi ddng quan tri Cong ty cb phan Alphanam E&C kinh trinh Pai héi ddng cb ddng thong
qua phurong 4n khong phan phéi lgi nhuén nam 2025:

Cin cir két qua hoat ddng san xut kinh doanh nim 2025.
Don vi tinh: Viét Nam dé‘ng

STT N¢i dung K¢ hoach nim 2025 Thuc hién nam 2025
1 | Tong tai san 3.645.450.079.420 3.887.330.662.646
Doanh thu thuan 4.371.744.919.479 4.993.200.475.924
3 | Loi nhuan sau thué TNDN 29.482.222.642 40.676.793.541

Vi vay, Hoi déng quan tri kinh trinh Pai h6i déng co dong thuong nién nam 2026 thong qua
viéc khong phan phdi loi nhuan nim 2025 va b sung nguon loi nhun sau thué nay vao von luu
dong cua Cong ty.

Tran trong kinh trinh Pai héi dong cb ddng thong qua.

TM. HOI PONG QUAN TRI

Noi nhin: CHU TICH HPQT
- PHPCP;

- HPQT, BPH, BKS:;

- Luyu: VT. (Pa ky)

BUI HOANG TUAN



CONG HOA XA HQI CHU NGHIA VIET NAM
Déc lap — Tu do — Hanh phic
---00o---
Hung Yén, ngay 02 thang 04 nam 2026

7 TO TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2026
(Vé viéc théng qua thit lao ciia HDQT, Ban kiém sodt nam 2025
va ké hoach chi tra thir lao cia HDQT, Ban kiém sodt nam 2026)

- Can cit Ludt Doanh nghiép sé 59/2020/QHI4 va cdc vin ban ieéng dan thi hanh;
- Can cik Diéu I¢ Céng ty c6 phan Alphanam E&C.

Héi dong quan trj Cong ty cb phan Alphanam E&C kinh trinh Dai hoi déng c¢6 dong thong
qua thu lao cia HPQT, Ban kiém soat nim 2025 va ké hoach chi tra thu lao cua HDQT, Ban
kiém soat nam 2026:

1. Bio cao chi tra thu lao Hi dong quan tri va Ban kiém so4t nim 2025:;
Cong ty khong chi tra thu lao cho cac Thanh vién HPQT va Ban kiém soat nam 2025.

2. Ké hoach chi thii lao trong nam 2026:
Cong ty khong chi tra thu lao cho cac cho cic Thanh vién HPQT va Ban kiém soat nim

2026.

Tran trong kinh trinh Pai hoi ddng c6 dong thong qua.

Noi nhan: TM. HQI PONG QUAN TRI
- PHDCP; CHU TICH

- HPQT, BPH, BKS;

- Luu: Vin thu. (Pa ky)

BUI HOANG TUAN



TO TRINH

CONG HOA XA HQI CHU NGHIA VIET NAM
Péc lap — Tw do — Hanh phiic

---000---

Hung Yeén, ngay 02 thang 04 nam 2026

PAI HQI PONG CO PONG THUONG NIEN NAM 2026
(Vé viéc siea doi Piéu 1¢ Cong ty)

- Can cik Ludt Doanh nghiép sé 59/2020/QHI4 va cdc van ban hieong ddan thi hanh;
- Can cit Diéu 1¢ Céng ty c6 phan Alphanam E&C.

Hoi ddng quan tri Cong ty ¢b phin Alphanam E&C kinh trinh Dai héi dong cb dong thong
qua viéc sira d6i Didu 1é Cong ty ngay 17/04/2024. Cu thé nhu sau:

STT

Piéu khoan
stra doi

N@i dung trwéc stra doi

Néi dung sau sira doi

Piéu 33

Hé théng quan Iy cua Cong ty phai dam
bao by may quan ly chiu trach nhiém
trudc Hoi ddng quan tri va chiu su
giam sat, chi dao cia Hoi déng quan tri
trong cong viéc kinh doanh hang ngay
clia Cong ty. Cong ty c6 Tong giam
dbc, cac Phé Tong giam dbc, Ké toan
trwdng va cac chirc danh quan 1y khac
do Hoi dong quan tri bé nhiém. Viéc
b nhiém mién nhiém, bai nhiém cac
chitc danh néu trén phai dugc thdong
qua bang nghi quyét, quyét dinh cua
Héi dong quan tri.

Hé thdng quan 1y ciia Cong ty phai
dam bao by may quan ly chiu
trach nhiém trudc Hoi dong quan
tri va chiu sy giam sat, chi dao cua
Hoi dong quan trj trong cong viéc
kinh doanh hing ngay cua Cong
ty. Cong ty c6 Tong giam dbc, cac
Phé Tong giam déc va cac chic
danh quan 1y khac do Hoi dong
quan tri bd nhiém. Viéc bd nhiém
mién nhiém, bii nhiém cac chic
danh néu trén phai dugc thong qua
bang nghi quyét, quyét dinh cia
Héi déng quan tri.

Trén trong kinh trinh Pai hoi ddng c6 dong thdng qua.

Noi nhin:

- PHDCD;
- HDQT, BDH, BKS;
- Luu: Vin thu.

TM. HQI PONG QUAN TRI

CHU TICH

(Piky)

BUI HOANG TUAN




TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

HANAM E&C DPéc lap — Tw do — Hanh phiic
---000--- ---000---
So: 02026/TTr-HPQT-E&C Hung Yén, ngay 02 thang 04 nam 2026
TO TRINH

PAI HQI PONG CO PONG THUONG NIEN NAM 2026
(Vé viéc: Mién nhiém Thanh vién HPQT va Bdu bé sung Thanh vién HPQT)

- Cén cik Ludt Doanh nghiép s6 59/2020/QHI14 va cdc vin ban hudng dan thi hanh;
- Can cit Diéu ¢ Cong ty c6 phan Alphanam E&C.

Hoi dong quan tri Cong ty ¢ phin Alphanam E&C kinh trinh Dai hoi ddng cb dong thong
qua ndi dung sau:
1. Mién nhiém Thanh vién HPQT ddi véi 6ng Buii Hoang Tuén.
2. Mién nhiém Thanh vién HPQT déc lap ddi voi ong Nguyén Anh Quan.
3. Béu b sung Thanh vién HDQT.
Tran trong kinh trinh Pai hdi ddng c6 dong thong qua.

Noi nhin: TM. HQI PONG QUAN TRI
- DHPCD; CHU TICH

- HPQT, BPH, BKS;

- Luu: Van thu. Pa ky)

BUI HOANG TUAN



G TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
ANAM E&C Péc lap — Tw do — Hanh phiic

co PHAN
ALPHANAM E ---000--- ---000---
\\ ;AU 26/TTr-HPQT-E&C Hung Yén, ngay 02 thang 04 nam 2026
TO TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2026
(Vé viéc mién nhiém thanh vién Ban Kiém sodt Céng ty va Bdu b6 sung Thanh vién BKS)

- Can cir Ludt Doanh nghiép so 59/2020/QH14 va cdc van ban hwéng dan thi hanh,
- Can cit Diéu ¢ Céng ty c6 phan Alphanam E&C;

Hoi déng quan tri Cong ty cb phan Alphanam E&C kinh trinh Dai hoi dong cé dong théng qua
ndi dung sau:

1. Mién nhiém Thanh vién BKS ddi voi ba Bai Kim Yén.

2. Mién nhiém Thanh vién BKS di v6i 6ng Pam Van Han.

3. Mién nhiém Thanh vién BKS dbi v6i ba Nguyén Thi Hai Yén

4. Bau bd sung Thanh vién BKS.

Tran trong kinh trinh Pai hi dong cd dong thong qua.

Noi nhén: TM. HQI PONG QUAN TRI
- DHPCP; CHU TICH
- HDQT, BKS, BbH
- Luew: Vin thu.
(P ky)

BUI HOANG TUAN



60 NG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
ANAM E&C Péc lap — Tu do — Hanh phic

--000--- ---000---
/2026/NQ/E&C-DHDCD Hung Yén, ngay 24 thang 04 nim 2026

NGHI QUYET CUA PAI HQOI PONG CO PONG
PAI HOI PONG CO PONG THUONG NIEN NAM 2026
(BAN DU THAO)

PAI HOI PONG CO PONG
CONG TY CO PHAN ALPHANAM E&C

Can ctr:

- Luét Doanh nghiép s6 59/2020/QH14 va cic van ban huéng dan thi hanh;

- Diéu 1é Cong ty cb phan Alphanam E&C;

- Bién ban hop Dai hoi dong c6 dong s6 ......../2026/BBH/E&C-DPHDPCD ngay 24 thang 04

nam 2026.
QUYET NGHI:
Piéu 1. Pai hdi dong cd doéng thwong nién ciia Cong ty c6 phin Alphanam E&C da thong
qua Nghi quyét nay véi cac ndi dung sau:
1. B4o c4o hoat dong ciia Hoi déng quan tri nam 2025.
. Béo c4o hoat dong cita Ban diéu hanh vé Két qua san xut kinh doanh ndm 2025 va ké
hoach san xuit kinh doanh nam 2026.
. B4o céo hoat dong ciia Ban kiém soat nam 2025.
. Béo céo hoat dong cia Thanh vién Hoi déng Quan tri ddc 1ap nam 2025.
. Béo céo tai chinh dd duoc kiém toan niam 2025.
. Lua chon don vi kiém toan B4o c4o tai chinh nam 2026.
. Phuong 4n khong phén phéi loi nhusn nam 2025.
. Thu lao cua HPQT, Ban kiém soat nam 2025 va ké hoach chi tra thu lao cua HDQT, Ban
kiém soat nam 2026.
9. Sira d6i Piéu I Cong ty.
10. Mién nhiém 02 thanh vién Hoi ddng quan tri d6i v6i 6ng Bui Hoang Tuéan, 6ng Nguyén
Anh Quanké tirngay ..../.../.........

[\
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11. Két qua bau ctr 02 thanh vién Héi ddng quan tri di véi ong/ba ................... Theo @6,
danh sach Hoi dong quan tri Cong ty c6 phan Alphanam E&C ké tir ngay 24/04/2026 bao
gém:

- Ong Nguyén Minh Nhat — Thanh vién HPQT.
- Ong/Ba........oooee — Thanh vién HPQT.
- Ong/Ba ..., — Thanh vién HPQT.

12. Mién nhiém thanh vién Ban kiém soat d6i v&i ba Bui Kim Yén, 6ng Pam Van Han va ba
Nguyén Thi Hai Yén ké tir ngay 24/04/2026.

13. Két qua bau cir 03 thanh vién Ban kiém soat dbi v&i ong/ba ............v.o.....
Theo d6, danh sach Ban kiém soat Cong ty cb phin Alphanam E&C ké tu ngay

24/04/2026 bao gdm:
- Ongba ... — Thanh vién Ban kiém soat.
- Ong/ba ..o, — Thanh vién Ban kiém soat.

- Ongha......oooeiin. — Thanh vién Ban kiém soat.



Pidu 2. Nghi quyét nay c6 hiéu luc ké tir ngay ky.
Piéu 3. Cb dong, Hoi ddng quan tri, Ban diéu hanh, Ban kiém soat va cac c4 nhan, don vi c6 lién
quan chiu trach nhiém thi hanh Nghi quyét nay.

Noi nhin: TM. PAI HQI PONG CO PONG
- Nhu Diéu 3; CHU TICH HQI PONG QUAN TRI
- Luu Viin thu
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CONG TY CO PHAN ALPHANAM E&C

BAO CAO TAI CHINH HQP NHAT
cho nim tai chinh két thic ngay 31/12/2025
(44 dwoc kiém toan)




CONG TY CO PHAN ALPHANAM E&C
Thng 3, s6 108 Nguy&n Trai, Phudng Thanh Xuén, Thanh phd Ha Noi

MUC LUC

Béo cdo ciia Ban Tdng Gidm dbc

B4o cdo kiém todn ddc lap

B4o cdo tai chinh hop nhit da dugc kiém todn
Bang can dbi ké toan hop nhét

Bdo cdo két qua hoat dong kinh doanh hgp nhét
Béo céo luu chuyén_tién té hop nhét

Ban thuyét minh bdo céo tai chinh hgp nhét

Trang
02-03

04-05
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08
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11-36
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CONG TY CO PHAN ALPHANAM E&C
Tang 3, s6 108 Nguyén Trai, Phudng Thanh Xudn, Thanh pho Ha Noi

BAO CAO CUA BAN TONG GIAM BPOC

Ban Téng Giam dbc Cong ty Cb phén Alphanam E&C (sau day goi tit 13 “Cong ty”) trinh bay Béo céo ctia minh
va Béo cdo tai chinh hop nhét ciia Céng ty cho nam tai chinh két thiic ngay 31/12/2025.

Cong ty
Cong ty Cb phan Alphanam E&C.
Gify chitng nhin ding ky doanh nghiép

Cong ty C6 phin Alphanam E&C (dusi day dugc goi tit 1a “Cong ty”) tién than 1a Cong ty TNHH Alphanam
dugce thanh 1ap theo Glay ching nhén dang ky kinh doanh s6 051581 do S& K& hoach va Pu tu thinh phd Ha
Noi cip ngay 17 thang 8 ndm 1995

Cong ty chinh thirc chuyén dbi hinh thire tir Cong ty TNHH sang Cong ty cb phan va dbi tén Cong ty thanh Cong
ty C6 phan Alphanam Co dién theo Gidy chung nhén dang ky doanh nghiép sb 0103014620 ngay 17 théng 11
nam 2006 do S& K& hoach va Du tu thanh phd Ha Noi cép.

Cong ty dbi tén thanh Cong ty ch phan Alphanam E&C theo Glay chiimg nhan dang ky kinh doanh thay ddi lan

04 ngay 10 thang 9 ndm 2013 do S& K& hoach va Pau tu thanh phd Ha Noi cép.

Trong qua trinh hoat déng, Cong ty da thay déi dang ky kinh doanh 14n thi 10 ngay 18/08/2025 do S& Tai chinh

thanh phd Ha Nbi cép.

Tru sé chinh
Tang 3, s6 108 Nguyén Trai, Phudng Thanh Xuan, Thanh phd Ha Ngi.
H6i ddng quén tri

Céc thanh vién cia Hoi ddng quan trj trong ndm va tai ngdy 14p bo cdo nay bao gbm:

Ong Bui Hoang Tuén Chu tich
Ong Nguyén Minh Nhat Thanh vién
Ong Nguyén Anh Quén Thanh vién

Ban Tdng Giam dbc

Ban Tdng Gidm ddc da didu hanh Céng ty trong ndm va tai ngdy 14p bédo céo nay bao gbm:

Ba Truong Thi Thu Hién Téng Giam dbc

Ong Trinh Viét Quan Phé Tdng Giam dbc thudng tryc (BS nhiém tir ngay 01/01/2026)
Ong L&m Son Tung - Phé6 Tdng Gidm dbc

Ong Nguyén Péc Tai Phé6 Tng Giam dbc (tir nhiém tlr ngiy 26/08/2025)

Ban Kiém soat

Ban Kiém soét trong ky va tai ngay 14p bdo céo ndy bao gbm:

Ba BuiKimYén Trudng ban
Ba Nguyén Thi Hai Yén Thanh vién
Ong Pam Vin Hén Thanh vién
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CONG TY CO PHAN ALPHANAM E&C |
Tang 3, sb 108 Nguyén Tréi, Phudng Thanh Xuén, Thanh pho Ha Noi

Dai dién theo phap lujt

Bia Truong Thi Thu Hién Téng Giam dbc

Kiém todn vién

Céng ty TNHH Kiém todn va Thém dinh gi4 Viét Nam (AVA).

Tréch nhiém ciia Ban Téng Giam déc dbi véi Bdo cdo tai chinh hgp nhit

Ban Tdng Giam déc Cong ty chiu trach nhi¢m v& viéc 1ap Bdo céo tai chinh phan 4nh trung thyce, hop 1y tinh hinh
hoat dong, két qua hoat dong kinh doanh va tinh hinh luu chuyén tién t& clia Cong ty trong nam. Trong qud trinh
14p Béo céo tai chinh hop nhét, Ban Téng Gidm dbc Cong ty cam két d4 tudn thi cdc yéu cAu sau:

- Luwa chon cac chinh sach k& todn thich hop va 4p dung céc chinh sich nay mot c4ch nhét quén;

- Thuyc hién céc danh gid va udc tinh mot cach hop 1y va thén trong;

- Néu 18 céc chuén muc ké toan dugc 4p dung c6 dugc tuén thit hay khong, c6 nhiing ap dung sai 1éch trong
yéu dén mic cAn phai cong bd va giai thich trong Béo cdo tai chinh hop nhét hay khéng;

- Lap céc Béo céo tai chinh hop nhét dya trén co s hoat dong kinh doanh lién tuc, trir trudng hop khong thé
cho réng Cong ty s& tiép tuc hoat dong kinh doanh.

Ban Tdng Giam dbc Cong ty dam béo 13ng céc sb ké toan dugc luu gitt d& phan 4nh tinh hinh tai chinh ctia Cong
ty, véi mitc d¢ chinh xéc, hop 1y tai bat ot thai diém nao va dam bao ring Béo céo tai chinh hop nhét tuan thi
céc quy dinh hién hanh cta Nha nudc. Ddng thoi c6 trach nhiém trong viéc bao dam an toan tai san cia Cong ty
va thye hién cdc bién phap thich hgp d& ngan chin, phét hién céc hanh vi gian 14n va cdc vi pham khac.

Ban Téng Gidm dbc Cong ty cam két rang B4o cdo tai chinh hop nhét d4 phan 4nh trung thuc va hop 1y tinh hinh
tai chinh ciia Cong ty tai thoi diém ngay 31/12/2025, két qua hoat dong kinh doanh cho ndm tai chinh két thiac
cling ngdy, phtt hop véi chudn muyc, ché do ké todn doanh nghigp Viét Nam va tuan thi céc quy dinh hi¢n hanh
cé lién quan.

Ngodi ra, Ban Téng Gidm dbc cam két ring Cong ty khong vi pham nghia vu cong b thong tin theo quy dinh tai
Théng tu s& 96/2020/TT-BTC ngay 16/11/2020 va Thong tu s6 68/2024/TT-BTC ngdy 18/09/2024, Thong tu s6
18/2025/TT-BTC ngay 26/04/2025, Thong tw 08/2026/TT-BTC ngay 03/02/2026 stra dbi bd sung cta B Tai
chinh huéng din v& viéc cong b thong tin trén Thi trudng ching khoén. :

Ha Noi, ngay 27 thang 3 ndm 2026
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BAO CAO KIEM TOAN PQC LAP

Kinh giti:  Quy ¢b dong, Hoi dbdng quan tri va Ban Téng Giam doc
Cong ty C6 phin Alphanam E&C

Chung t6i d4 kiém toan Béo cdo tai chinh hop nhat kém theo ctia Cong ty C6 phan Alphanam E&C, dugc lap
ngay 27/03/2026, tir trang 06 dén trang 36, bao gdm Bang can d6i ké toan tai ngay 31/12/2025, Béo cdo két qua
hoat dong kinh doanh, Béo céo luu chuyén tién t& cho ndm tai chinh két thuc ngay 31/12/2025 va Ban thuyét

minh Béo cdo tai chinh.
- oA o X e A
Traich nhiém ciia Ban Tong Gidm doc

Ban Téng Gidm dbc Coéng ty chiu trach nhiém vé viée lép va trinh bay trung thyc va hgp ly Béo céo tai chinh
hop nhét ciia Cong ty theo chudn myc ké toan, ché do ké toan doanh nghiép V1et Nam va céc quy dinh phap ly
c6 lién quan dén viéc lap va trinh bay Béo cdo tai chinh va chiu trdch nhi¢m v& kiém soét ndi bd ma Ban Tong
Giam dbc xac dinh 1a cén thiét dé dam bao cho viéc 14p va trinh bay Bdo céo tai chinh hop nhit khong c6 sai

s6t trong yéu do gian 1an hodic nhim 14n.
Trach nhiém ciia Kiém to4n vién

Trach nhiém cta ching toi 14 dua ra y kién v& Béo céo tai chinh hop nhét dya trén két qua ctia cudc klem todn.
Chung t6i d4 tién hanh kiém toan theo cac chudn muc kiém toan Viét Nam. Céc chudn myc nay yéu ciu chung
t6i tudn thu chudn muc va céc quy. dinh vé& dao dtic nghé nghiép, lap ké hoach va thyuc hién cude kiém toan dé
dat dugc su dam bao hop ly v& viéc liéu Béo cdo tai chinh hop nhét ctia Cong ty c6 con sai sot trong yéu hay
khong.

Cong viée kiém toan bao gdm thyc hién céc thu tyc nhdm thu thip céc bang chiing kidm toan v& céc sb ligu va
thuyét minh tlen Béo céo tai chinh hop nhit. Cac thu tuc kidm toan duoc lya chon dua trén xét doan ciia kiém
toan vién, bao gdbm danh gid rdi ro c6 sai sot trong yéu trong Béo cdo tai chinh do gian 1an hogc nham 14n. Khi
thye hién danh gi4 céc rii ro ndy, kiém todn vién da xem xét kiém soat ndi bd ctia Cong ty lién quan dén viéc
1ap va trinh bay Béo cdo tai chinh trung thye, hop ly nham thiét ké cac thu tuc kiém toén phu hgp véi tinh hinh
thuc té, tuy nhién khong nhdm muc dich dua ra y kién v& hidu qua cua kiém soét ndi bd ctia Cong ty. Cong viéc
kiém toan cung bao gdm dénh gla tinh thich hgp ctia cac chinh séch ké toan duoc &p dung va tinh hop ly cia
cée wée tinh ké toan cua Ban Téng Gidm ddc cting nhu dénh gla viéc trinh bay téng thé Béo céo tai chinh hgp
nhét.

Ching t5i tin tuéng ring cac bing chimg kiém toan ma ching t6i da thu thép duoc 1a ddy da va thich hop lam
co s& cho ¥ kién kiém toén cua ching toi.

Amember of
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Y kién ctia ki€ém toan vieén

Theo ¥ kién cta ching t6i, Béo cdo tai chinh hop nhét d& phan 4nh trung thyc va hop ly, trén céc khia canh
trong yéu tinh hinh tai chinh ctia Cong ty C4 phan Alphanam E&C tai ngay 31/12/2025, cling nhu két qua hoat
dong kinh doanh va tinh hinh luu chuyén tién t§ trong nam tai chinh két thuc ngay 31/12/2025, phit hop véi
chuén muyc ké toan, ché do ké toan doanh nghiép Viét Nam va céc quy dinh phap 1y ¢6 lién quan dén viéc 1ap
va trinh bay Béo céo tai chinh.

Vén dé khic K;
Béo céo tai chinh hop nhit clia Cong ty C8 phin Alphanam E&C cho ndm tai chinh két thiic ngay 31/12/2024 S
da dwoc kiém toén béi kidm toén vién va Cong ty kiém toan khéc. Kiém toan vién d3 dua ra y kién kiém todn o
ngoai trir d6i véi Bdo cdo tai chinh ndy tai ngay 28/03/2025 do cac khoan céng ng phai tra ngudi ban clia Cong ‘.)
ty chua thu hdi dugc thu x4c nhan cong ng 14 192.983.528.575 ddng. q
:‘
CONG TY TNHH KIEM TOAN
VA THAMAINH G
Trin Thi Lan Anh
Phé Tdng Giam dbc Kiém to4n vién
Gidy CNDKHN Kiém toan s6 Gidy CNPKHN Kiém toan s
3642-2026-126-1 4992-2024-126-1
Ha Noi, ngay 27 thang 3 ndm 2026
iN
TA
‘M
M
=T
v



CONG TY CO PHAN ALPHANAM E&C Béo co tai chinh hgp nhit
Thng 3, sé 108 Nguy&n Trai, Phudng Thanh Xuén, Thanh phd Ha Noi n3m tai chinh két thic ngay 31/12/2025

BANG CAN POI KE TOAN HQP NHAT
Tai ngay 31 thiang 12 ndm 2025

B 01 - DN/HN

Pon vi tinh: VND

S . . THUYET
TAI SAN MASO g 31/12/2025 01/01/2025
A. TAI SAN NGAN HAN 100 3.711.250.973.109  3.065.073.209.916
L Tin va cdc khodn twong dwong tién 110 V.1 20.977.317.114 22.946.226.838
1. Tién 111 20.977.317.114 22.746.226.838
2. Céc khoan tuong duong tidn 112 - 200.000.000
II. PAu tw t3i chinh ngin han 120 V.2 164.515.018.150 300.615.147.637
1. Chting khoan kinh doanh 121 118.955.018.150 258.230.037.868
2. PAu tu ndm giit dén ngdy d4o han 123 45.560.000.000 42.385.109.769
IIL CAc khoan phai thu ngin han 130 2.680.517.217.566  1.921.739.195.394
1. Phai thu ngén han ctia khach hang 131 V.3 1.654.352.040.474  1.118.664.747.191
2. Tra tru6c cho ngudi ban ngén han 132 V.4 871.530.786.930 601.653.403.808
3. Phai thu v& cho vay ngén han 135 V.5 17.147.000.000 40.430.219.938
4. Phai thu ngén han khéc ’ 136 V.6 154.515.493.864 168.654.195.383
5. Dy phong phai thu ngén han kho doi (¥) 137 V.7 (17.028.103.702) (7.663.370.926)
IV. Hang ton kho 140 V.8 838.242.386.103 806.275.140.578
1. Hang tdn kho 141 838.242.386.103 806.275.140.578
V. Tai san ngin han khac 150 6.999.034.176 13.497.499.469
1. Chi phi tra truéc ngén han 151 V.9 4.499.566.305 6.366.699.480
2. Thué GTGT dugc khéu trir 152 2.496.956.831 7.130.799.989
3. Thué va céc khoan khéc phai thu Nha nude 153 V.14 2.511.040 -
B. TAI SAN DAI HAN 200 176.079.689.537 109.606.467.767
I. Céc khoén phai thu dai han 210 26.175.655 =
1. Phai thu dai han khéc 216 V.6 26.175.655 .
II. Tai sén cb dinh ' 220 91.396.085.172 46.400.061.153
1. Tai san cb dinh hitu hinh 221 V.10 91.335.225.858 46.319.877.867
- Nguyén gid 222 188.136.892.802 78.499.166.086
- Gid tri hao mon luj ké (¥) 223 (96.801.666.944) (32.179.288.219)
2. Tai san ¢ dinh vo hinh 227 V.11 60.859.314 80.183.286
- Nguyén gid 228 2.952.600.851 1.097.687.851
- Gid tri hao mon luj ké (%) 229 (2.891.741.537) (1.017.504.565)
TIL Tai san dai han khac 260 84.657.428.710 63.206.406.614
1. Chi phi tra truc dai han 261 V.9 70.958.934.043 63.206.406.614
2. Loi thé thuong mai 269 13.698.494.667 =
TONG CONG TAI SAN 270 3.887.330.662.646  3.174.679.677.683




CONG TY CO PHAN ALPHANAM E&C

Thng 3, sé 108 Nguyén Trai, Phuong Thanh Xuéan, Thanh phd Ha Noi

Bfo cdo tai chinh hop nhit
nam tai chinh két thic ngay 31/12/2025

BANG CAN POI KE TOAN HQP NHAT

Tai ngay 31 thang 12 ndm 2025

B 01 - DN/HN

(tiép theo)
Pon vi tinh: VND
NGUON VON MA SO THUYET 31/12/2025 01/01/2025
MINH

C.NQ PHAI TRA 300 2.974.938.105.906  2.303.770.296.663
I. No¢ ngén han 310 2.974.530.015.906  2.303.362.206.663
1. Phai trd ngudi ban ngén han 311 V.12 577.812.241.420 845.211.083.665
2. Ngudi mua tra tién truée ngén han 312 V.13 392.644.867.882 95.166.331.257
3. Thué va cac khoan phéi ndp Nha nuéce 313 V.14 26.706.895.709 10.021.398.617
4. Phai trd ngudi lao dong 314 8.169.163.462 7.831.813.494
5. Chi phi phai tra ngén han 315 V.15 7.714.695.777 2.220.871.477
6. Doanh thu chua thyc hién ngén han 318 V.16 49.227.359.936 1.455.815.147
7. Phai tra ngén han khic _ 319 V.17 107.966.226.687 83.910.118.458
8. Vay va no thué tai chinh ngén han 320 V.18 1.800.847.712.672  1.257.544.774.548
9. Dy phong phai tra ngin han 321 3.436.581.709 -
10. Qu§ khen thudéng, phic loi 322 4.270.652 -
IL No dai han 330 408.090.000 408.090.000
1. Phai tra dai han khéc 337 V.17 408.090.000 408.090.000
D. VON CHU SO HUU 400 912.392.556.740 870.909.381.020
I. Vén chii sé hitu: 410 V.19 912.392.556.740 870.909.381.020
1. Vén g6p ctia chii s& hitu 411 652.000.000.000 652.000.000.000
- C8 phiéu phé théng c6 quyén biéu quyét 411a 652.000.000.000 652.000.000.000

2. Thing du vbn cb phan 412 (194.400.000) (194.400.000)
3. Quy d4u tu phat trién 418 840.866.910 840.866.910
4. Loi nhuén sau thué chua phan phdi 421 197.317.938.264 156.952.111.441
- LNST chua phdn phéi lity ké dén cudi ky nwéce 421a 156.952.111.441 134.250.932.452

- LNST chua phdn phdi kp nay 421b 40.365.826.823 22.701.178.989

5. Loi fch cb dong khong kiém soat 429 62.428.151.566 61.310.802.669
TONG CONG NGUON VON 440 3.887.330.662.646  3.174.679.677.683

Sy 7 thdng 3 ndm 2026
Ngudi lap biéu K¢ toan truéng Toag:Ggm db
Buii Thi Thuy Ha Nguyén Phuong Thanh
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CONG TY CO PHAN ALPHANAM E&C

Ting 3, s 108 Nguyén Trai, Phudong Thanh Xuan, Thanh phd Ha Ngi

B#o cdo tai chinh hgp nhit
nam ti chinh két thiic ngay 31/12/2025

B 02 - DN/HN
BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT
Nim 2025
Don vi tinh: VND
A - . THUYET . .

CHI TIEU MASO g Nim 2025 Niim 2024
1. Doanh thu bdn hang va cung cép dich vu 01 VI.1 4.993.200.475.924 3.371.164.038.356
3. Doanh thu thun v& bin hang va cung cép dich

10 4.993.200.475.924  3.371.164.038.356
vu (10=01-02)
3. Gi4 v6n hang ban 11 VI.2 4.757.174.739.476  3.221.845.243.266
5. Loi nhudn gdp vé ban hang va cung cap dich 20 236.025.736.448 149.318.795.090
vu (20=10-11)
5. Doanh thu hoat dong tai chinh 21 VI3 1.921.320.760 12.002.478.182
6. Chi phi tai chinh ‘ 22 V1.4 137.020.720.490 104.746.096.458
Trong dé: Chi phi 1di vay 23 133.136.296.097 98.193.988.854
7. Chi phi ban hang 25 VL5 869.371.037 -
8. Chi phi quéan Iy doanh nghiép 26 VL5 50.041.790.741 31.454.180.595
10. Loi nhuén thuin tir hoat dong kinh doanh {30
=20+ (21 -22) - (25 +26)} 30 50.015.174.940 25.120.996.219
10. Thu nhap khéc 31 VL6 1.619.408.921 3.834.742.027
11. Chi phi khéc 32 V1.7 1.434.440.612 217.226.676
13. Loi nhuén khac (40=31-32) 40 184.968.309 3.617.515.351

2 . A Ko e 4 =

:3; Téng loi nhujn ké todn truge thue (S0=30+ 4, 50.200.143.249 28.738.511.570
14, Chi phi thu8 TNDN hién hanh 51 VL9 9.523.349.708 6.032.827.935
16. L¢i nhuin sau thué thu nhip doanh nghiép
(60=50 - 51) 60 40.676.793.541 22.705.683.635
16. Lgi nhuén sau thué cua c¢d dbng ctia cong ty me 61 40.365.826.823 22.701.178.989
17. Loi nhuén sau thué cta cb dong khong kiém sodt 62 310.966.718 4.504.646
18. Lii co ban trén cb phiéu 70 VI.10 619 348
19. Lai suy gidm trén cb phiéu 71 619 348
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CONG TY CO PHAN ALPHANAM E&C

Tng 3, sé 108 Nguy&n Trai, Phudng Thanh Xuan, Thanh phd Ha Noi

Béo cdo tai chinh hop nhét

nim tai chinh két thic ngay 31/12/2025

B 03 - DN/HN
BAO CAO LUU CHUYEN TIEN TE HQP NHAT
(Theo phwong phap gidn tiép)
Nim 2025

Don vi tinh: VND
CHI TIEU MA SO Niim 2025 Niim 2024
L. LU'U CHUYEN TIEN TU HOAT PONG KINH DOANH
1. L¢i nhuén truée thué 01 50.200.143.249 28.738.511.570
2. Didu chinh cho cic khodn
- KhAu hao TSCP va BDSDT 02 5.971.771.376 4.020.676.652
- Céc khoan dy phong 03 7.567.133.351 1.118.815.286
- Lai, 1? clienP le,:Ach ty gla Pm dodi do danh gia lai cac khoén 04 127.732.644
muc tién t€ c6 goc ngoai t€
- L4i, 15 tir hoat dong dau tu 05 (2.216.433.370) (9.692.818.552)
- Chi phi 13i vay 06 133.136.296.097 98.193.988.854
- Céc khoan didu chinh khac 07 -

. a N, A . 7, e K
3. Lgl‘\nhuan tir hoat dgng kinh doanh trwéc thay ddi von 08 194.792.649.347 122.379.173.810
lwu dong
- Tang, giam c4c khoan phai thu 09 (587.765.896.697) 34.861.839.118
- Téng, giam hang tdn kho 10 238.044.352.452  (137.711.091.976)
- Tang, giam cdc khoan phai tra (Khong ké 141 vay phai tra, thué .
th nhvip doanh nghiép phéi nop) 11 (61.523.532.972) 302.097.168.153
- Téng, giam chi phi tra trude 12 4.474.240.825 (3.086.651.522)
- Téng, gidm chimg khodn kinh doanh 13 (46.410.063.700)  (121.826.579.868)
- Tién 1ai vay d4 tra 14 (132.324.335.367) (97.789.808.400)
- Thué thu nhép doanh nghiép d& ndp 15 (6.032.827.935) (5.913.367.135)
- Tién chi khac cho hoat dong kinh doanh 17 -
Luu chuyén tién thuén tir hoat dgng kinh doanh 20 (396.745.414.047) 93.010.682.180
II. LUU CHUYEN TIEN TU HOAT PONG PAU TU
. oA ¢ A < A \ r e 2 N h

llchié[‘;en chi d mua sim, x4y dung TSCD va céc tai sin dai han 21 (217.000.000) (12.193.700.678)
iilz;en thu tir thanh 1y, nhuong ban TSCD va céc tai san dai han ” 181.818.182
3. Tién chi cho vay, mua c4c cong cu ng ctia DV khdc 23 (25.155.000.000) (212.577.786.557)
4. Tién thu hdi cho vay, bén lai céc cong cy ng cua don vi khic 24 106.010.329.707 142.882.456.850
5. Tin chi dAu tu gép v6n vio don vi khéc 25 - (311.546.277.749)
6. Tién thu 14i cho vay, ¢ tirc va LN dugc chia 27 655.948.844 6.291.370.723
Luu chuyén tidn thuiin tir hoat dong ddu tu 30 81.676.096.733  (387.143.937.411)
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CONG TY CO PHAN ALPHANAM E&C Béo cdo tai chinh hop nhat
Thng 3, s6 108 Nguy&n Trdi, Phudng Thanh Xuan, Thanh phd Ha Nbi nam tai chinh két thiic ngay 31/12/2025

BAO CAO LUU CHUYEN TIEN TE HQP NHAT
(Theo phuwong phap gidn tiép)

B 03 - DN/HN

Niim 2025
(tiép theo)
: Pon vi tinh: VND
CHI TIEU MA SO | Nim 2025 Nim 2024
[IL LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
1. Tién thu tir phat hanh CP, nhédn vbn gop ciia CSH 31 - 58.500.000.000
2. Tién thu tir di vay ' 33 3.675.269.813.595  2.440.822.649.792
3. Tidn tra ng gbc vay 34 (3.362.169.406.005) (2.190.900.267.237)
Luu chuyén tién thuin tir hoat dong tai chinh 40 313.100.407.590 308.422.382.555
LU'U CHUYEN TIEN THUAN TRONG KY 50 (1.968.909.724) 14.289.127.324
Tidn va twong duong tién diu ky 60 22.946.226.838 8.657.099.514
Tién va twong dwong tién cudi ky 70 20.977.317.114 22.946.226.838

Ngudi lap biéu K& toén truéng
- C Mo
Buii Thi Thuy Ha Nguyén Phuong Thanh
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CONG TY CO PHAN ALPHANAM E&C Béo cdo tai chinh hop nhit
Thng 3, s6 108 Nguy&n Trai, Phuong Thanh Xuén, Thanh phé Ha Noi nim tai chinh két thtic ngay 31/12/2025

MAu sé B 09 - DN/HN

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT
' Niim 2025

L Pic diém hoat dong ciia doanh nghiép
1.  Hinh thirc s¢ hitu vén

Céng ty C6 phan Alphanam E&C (duéi day duogc goi tit 13 “Céng ty”) tidn than 12 Cong ty TNHH Alphanam, duge thanh
14p theo Gidy chiing nhan déng ky kinh doanh s 051581 do S& K& hoach va DAu tu thanh phé Ha Néi cap ngay 17 thang 8
nam 1995 :

Cong ty chinh thitc chuyén ddi hinh thie tir Céng ty TNHH sang Cong ty Cb phén va dbi tén Cong ty thanh Cong ty Cb
phén Alphanam Co dién theo Gidy chiing nhén ding ky doanh nghiép s6 0103014620 ngay 17 thang 11 ndm 2006 do S& Ké
hoach va DAu tu thanh phd Ha Néi cdp.

Cong ty ddi tén thanh Cong ty C4 phin Alphanam E&C theo Gidy chimg nhén dang ky kinh doanh thay dbi 1an 04 ngay 10
thang 9 niim 2013 do S& K& hoach va Dau tu thanh ph6 Ha Noi cép.

Trong qué trinh hoat dong, Cong ty da thay dbi déng ky kinh doanh 14n thir 10 ngdy 18/08/2025 do S Tai chinh thanh ph6
Ha Nbi cép.

Tru s& chinh ciia Céng ty: TAng 3, s6 108 Nguy&n Trai, Phudng Thanh Xuén, Thanh phé Ha Noi.

Vén didu 18 ciia Cong ty: 652.000.000.000 ddng (S4u trdm nim muoi hai ty ddng)

Téng s6 cb phan: 65.200.000 cb phén.

2. Linh vuc kinh doanh
Linh vyc kinh doanh ctia Cong ty la san xuét cong nghiép va kinh doanh thuong mai.
3. Nganh nghé kinh doanh

Theo Gidy chimg nhan déng ky doanh nghiép, nganh nghd kinh doanh ciia Céng ty la:

- Xay dung cong trinh di¢n. Chi tiét: Hoat dong x4y dung, cung chp vat tu, thiét bj cac cong trinh dién dén dung, cong
nghiép dén cép dién 4p 500KV; Xéy dung va lap dit cac cong trinh ha tAng x4 hoi, ha tng k¥ thuat trong cc khu cong
nghiép, d6 thi;

- Hoat dong x4y dung chuyén dung khéc;

- Lép dit hé thong dién;

- Lép dat hé thdng xay dung khic; Xay dung cong trinh k¥ thuét dén dung khéc;

- Lép dat hé théng cAp, thoat nude, hé théng sudi va didu hoa khong khi;

- Ban buén tdng hop; Ban budn vét ligu, thiét b ldp dit khéc trong x8y dung;

- B4n bu6n méay moéc, thiét bj va phu ting khéc;

- B4n budn chuyén doanh khéc chwa dugc phén vao déu;

- Kinh doanh bét dong san, quyén stt dung dat thudc chi s¢ hitu, chii st dung hodc di thué. Chi tiét: - DAu tu, xdy dung va
kinh doanh phat trién nha; - Cho thué mit biang, nha xudng sin xuét;

- Hoat dong thiét k& chuyén dung; Hoat dong kién trac va tu vn k§ thudt c6 lién quan;

- San xuit may méc chuyén dung; San xudt c4c thiét bi nng, ha va bbc xép ;San xuét san ph%’im tir chét khoéng phi kim loai
khéc chua dugc phéin vao dau; San xuét thiing, bé chita va dung cu chita dung béng kim loai;

- San xudt vat liéu x4y dung tir dét sét; San xult son, véc ni va céc chét son, quét tuong tu; San xuét muc in va ma lit;

- Cho thué xe c6 dong co; Ban budn 6 td va xe c6 dong co khac; Bao dudng, stta chita xe 6 t0 va xe c6 dong co khac;

- Hoat d6ng chuyén mon, khoa hoc va cong nghé khéc chua dugc phén vao dau;

- Dai ly, moi gidi, déu gia hang hoa; Hoat dong tu vAn quén ly; T6 chirc gi6i thidu va xitc tién thwong mai; Quang céo;
Chuén bj mat bing, '
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CONG TY CO PHAN ALPHANAM E&C Béo cdo tai chinh hgp nhat
Ting 3, sb 108 Nguy&n Tréi, Phudng Thanh Xuén, Thanh phd Ha Néi nim tai chinh két thic ngay 31/12/2025

5.1.

5.2.

IL

Chu ky sén xuét, kinh doanh théng thudng
Chu ky san xuét kinh doanh théng thudng: 12 thang.

Ciu triic doanh nghiép
Dén thoi diém 31/12/2025, Vin phong Cong ty dit tai Ting 3, s6 108 Nguyén Trai, Phudng Thanh Xuan, Thanh phé Ha Nbi

Danh sich cac cdng ty con
- Sb luong c4c cong ty con dugc hop nhét: 03 Cong ty
- Sb lugng céc cong ty con khong duge hop nhét: 0 Cong ty

Danh sich cic cong con dwgce hop nhit

3 2 FA 2 1A A R
Tén cong ty con Tyllg . Ty lf quiyen bice Dija chi - Hoat dfng kinh doanh chinh
phin sé hitu quyéet

Cdng ty con clip 1

Céng ty C5 phan Dau tu Phat

3 0, 0, an - Xav 15
tridn ha tAng Zeta 99,950% 99,950% Hung Yén - Xay ldp

Céng ty C5 phan Lién doanh Hung Yén - Sén xut céc thiét bj nang, ha va bbc

99,532% 99,532%

Alpec xép, cung cép dich vu sira chita, bao trl thang may
Coéng ty con cip 2
Céng ty C5 phin Molta 55,0% 55,0% Ha Nbi - Cho thué bat dong san

Tong s6 can bd nhén vién

Tai ngdy 31/12/2025, Cong ty c6 232 can bd nhén vién (tai ngay 01/01/2025, ¢6 254 can b nhan vién).
Tuyén b vé kha niing so sinh théng tin trén Bao cdo tai chinh

Béo cdo tai chinh cia Cong ty dwgc 1ap dam bao tinh so sanh.

Ky ké todn, don vi tién té sit dung trong ké todn

Ky ké toan nim

Ky ké toan thudng nién ctia Cong ty bét dau tir ngay 01/01 va két thic vao ngay 31/12 hang nam.

Pon vi tién té sit dung trong ké toan

Pon vi tin té trong ké toan 1a Pdng Viét Nam (ky hi¢u quéc gia 12 “d”; ky higu qudc té 1a “VND”).
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CONG TY CO PHAN ALPHANAM E&C Béo cdo tai chinh hgp nhit
Ting 3, s6 108 Nguy&n Trai, Phudng Thanh Xuan, Thanh ph6 Ha Noi nim tai chinh két thiic ngay 31/12/2025

L.

Iv.

Chuin mue va Ché dd ké tosn ap dung

Ché db ké toan ap dung

Céng ty 4p dung Ché d¢ K& toan doanh nghiép ban hanh theo Théng tu 6 200/2014/TT-BTC ngay 22/12/2014 ctia Bo Tai
chinh Huéng dn Ché d6 ké toan Doanh nghiép va Thong tu s6 53/2016/TT-BTC ngay 21/3/2016 ciia B Tai chinh sita aoi,
bb sung mot sé didu ciia Théong tw s6 200/2014/TT-BTC, Théng tu s6 202/2014/TT-BTC ngdy 22/12/2014 huéng dan
phuong phép 1ap va trinh bay béo céo tai chinh hop nhét

Tuyén bd vé vige tudn thi Chuin muc ké tosn va Ché d@¢ ké to4n

Cong ty d4 ap dung cac Chun muyec ké toén Viét Nam va céc vin ban huéng d&n Chudn muc do Nha nuéc dd ban hanh. Béo
c4o tai chinh hop nhét dugc 18p va trinh bay theo ding moi quy dinh cia timg chuin muec, théng tu huéng din thye hién
chuén muc va Ché 46 ké toan hién hanh dang 4p dung.

Cic chinh sich ké toan ap dung
Nguyén tic ghi nhin cic khoin tidn va cdc khodn twong dwong tién

Tién va céc khoan tuong duong tién bao gdm tién mit tai quy, tién giri ngan hang, céc khoan dAu tu ngén han c6 thoi gian
d4o han khong qué 03 thang, c6 tinh thanh khoén cao, c6 kha néng chuyén dbi d& dang thanh céc luong tién x4c dinh va
khong c¢6 nhidu rai ro trong chuyén dbi thanh tién.

Khi phét sinh céc giao dich béng ngoai t&, ngoai t& dugc quy ddi ra Pdng Viét Nam theo nguyén tdc: Bén No céc tai khoan
tién 4p dung ty gié giao dich thuc t&; Bén C6 céc tai khoan tién 4p dung ty gid ghi s6 binh quén gia quyén.

Tai thoi didm 14p Béo céo tai chinh theo quy dinh clia phép luat, sb du dugc danh gia lai theo ty gié giao dich thuc té, cu thé:

Ty gié giao dich thuc té 4p dung khi d4nh gi4 lai s6 du tién mat, tién glti ngén hang bing ngoai t& 14 ty gid mua ngoai t& cla
ngan hang thuong mai noi Cong ty thudng xuyén c6 giao dich tai thoi diém lap Bdo cdo tai chinh.

Cic khoan dau tw tai chinh

Cac khodn cho vay

Céc khoan cho vay theo khé uéc giita cdc bén nhung khong dugc giao dich mua, ban trén thi trudng nhu chiig khoan. Tuy
theo timg hop ddng, céc khoan cho vay theo khé wde ¢ thé dwoc thu hdi mot lan tai thai diém d4o han hodc thu hdi dén
tung ky.

Dbi véi cac khoan cho vay, néu chua dugc 1ap du phong phai thu khé doi theo quy dinh cua phép luét, ké toan tién hanh
d4nh gi4 kha ning thu hdi. Truong hop c6 bing ching chic chin cho thdy mot phén hozc toan bd khoan cho vay c6 thé
khong thu hdi dugc, ké toan tién hanh ghi nhan s6 ton thét vao chi phi tai chinh trong ky. Trudng hop s6 tdn thit khong thé
x4c dinh duoc mot cach dang tin cdy, k& ton tién hanh thuyét minh trén B4o cdo tai chinh v& kha ning thu hdi cia khoin
cho vay.

Piu tw vao cong ty lién doanh, lién két

Céc khoan diu tu vao cdc cong ty lién két ma trong d6 Cong ty cé anh hudng dang ké& duoc trinh bay theo phuwong phap gia
gbc. Cac khoan phén phdi lgi nhuén tix s lgi nhuén thuln lily ké ctia céc cong ty lién két sau ngay dau tu dugc phén bd vao
két qua hoat dong kinh doanh trong ky ctia Cong ty. Céc khodn phan phdi khéc dugc xem nhu phan thu hdi c4c khoan ddu
tu va dugc trir vao gid tri dau tu.

Khoan déu tu vio cong ty lién doanh dugc ké toan theo phuong phép gié gbc. Khoan vén gép lién doanh khong diéu chinh
theo thay ddi ciia phén s& hitu ciia cong ty trong tai sin thuln cua cong ty lién doanh. Béo céo Két qua hoat dong kinh
doanh ctia Céng ty phan anh khoan thu nhdp duoc chia tir lgi nhuén thun luy ké ciia Cong ty lién doanh phat sinh sau khi
g6p von lién doanh.

Du phong gidm gi4 dAu tu dugc 14p vio thoi diém cudi ndm. Mirc trich 1p dy phong duge xéc dinh dya vao bio cdo tai
chinh tai thdi diém trich 1ap dw phong cta t6 chire kinh té.
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CONG TY CO PHAN ALPHANAM E&C Béo cdo tai chinh hop nhit
Thng 3, s& 108 Nguyén Trai, Phuong Thanh Xuén, Thanh phd Ha Ngi nim tai chinh két thiic ngay 31/12/2025

Piu tw vao cdng cu von ciia don vi khie

Cc khoan ddu tu vio cong cu vén ctia don vi khéc duoc trinh bay theo phuong phép gid gbe.

Dy phong giam gid diu tu duge 1ap vao thoi diém cubi nam 12 s6 chénh 1ch gitta gié géc duge hach toan trén s ké toan 16n
hon gi4 tri thi trudng cua chiing tai thoi didm 14p du phong. Hogc mirc trich 13p dy phong dugce xac dinh dua vao béo céo tai
chinh tai thoi diém trich 1ap dy phong clia t8 chtrc kinh té khi khong x4c dinh dugc gid tri thi trudng.

Nguyén tic ké toan no phai thu

Céc khoan phai thu dugc theo ddi chi tiét theo ky han phai thu, d6i tugng phai thu, loai nguyén t¢ phai thu, va céc yéu td
khac theo nhu cdu quan ly ctia Cong ty.

Céc khoan phai thu c6 gbc ngoai t& dugc danh gié lai cudi ky khi 1ap Béo céo tai chinh. Ty gié giao dich thuc té khi danh gia
lai céc khoan phai thu cé gbc ngoai & tai thi diém 1ap Béo cdo tai chinh 14 ty gia cong bd ctia ngan hang thuong mai noi
doanh nghiép thuong xuyén c6 giao dich (do Cong ty tur lua chon khi giao dich véi ddi twgng phai thu).

Viéc x4c dinh cdc khoan cn 1ap du phong phai thu kho6 doi dugc cin ¢t vao cac khoan muc dugc phén loai la phai thu ngin
s A

han, dai han cia Bang can d6i ké toan. Dy phong ng phai thu khé ddi dwge trich 14p cho ting khoan phai thu khé doi can cit
\ R , 3 7 2 - s A /. A A r A2
vao tudi no qué han cua cac khoan ng hodc dy kién murc ton that cé thé xay ra.

Nguyén tic ghi nhin hang ton kho

Nguyén tic ghi nhin hang ton kho
Hang tdn kho ctia Cong ty 12 nhiing tai sdn dugc mua vao @& san xudt hodc d ban trong ky san xuét, kinh doanh binh
thuong. :

Hang ton kho dugc tinh theo gid gbe. Trudng hop gid tri thudn c6 thé thuc hién dugc thip hon gié gbc thi hang tén kho
duoc tinh theo gi tri thudn c6 thé thuc hién dugc. Gia gbe hang tdn kho bao gdm chi phi mua, chi phi ché bién va c4c chi
phi lién quan tryc tiép khac phét sinh 8 c6 duoc hang ton kho & dia diém va trang thai hién tai.

Phuong phép tinh gia tri hang tdn kho

Gi4 trj hang ton kho dugc x4c dinh theo phuong phdp binh quén gia quyén.

Phuong phap x4c dinh gié tri sén phdm dé dang: chi phi sin xuét kinh doanh d& dang duge tip hgp theo timg cong trinh
chura hoan thanh hodc chua ghi nhan doanh thu.

Phuong phép hach todn hang ton kho
Hang ton kho dugc hach toan theo phwong phéap ké khai thudng xuyén.

Phwong phép 1ip dy phong gidm gid hang ton kho
Dy phong giam gi4 hang tdn kho duoc 14p vao thoi diém cubi ky 12 s6 chénh 14ch giita gi gde ctia hang ton kho 16n hon gid

tri thudn 6 thé thye hién dugc.
Nguyén tic ghi nhin va cic phuong phip khiu hao TSCD, TSCD thué tai chinh, bt dong san diu tw

Tai sén ¢6 dinh

Tai san cb dinh hitu hinh, tai san ¢6 dinh v0 hinh dugc ghi nhén theo gia gbc. Trong qué trinh st dung, tai san 6 dinh hitu
hinh, t4i sin ¢8 dinh v6 hinh dugc ghi nhén theo nguyén gid, hao mon luy ké va gi tri con lai.

Khéu hao dugc trich theo phuong phép dudng thing. Thi gian khéu hao dugc ude tinh nhur sau:

- Nha cira, vit kién tric 05 - 20 ndm
- May moc, thiét b 02 - 10 ndm
- Phuong tién vén tai 03 - 07 ndm
- Thiét b vin phong 02 - 05 nim
- Phinmémquanly 03 ndm
- Taisan cb dinh khac 04 - 05 nam
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CONG TY CO PHAN ALPHANAM E&C Bdo cho tai chinh hop nhat
Ting 3, s6 108 Nguyén Tréi, Phudng Thanh Xuén, Thanh phd Ha Noi ndm tai chinh két thiic ngay 31/12/2025

Chénh léch gitra thu thudn do thanh Iy nhugng ban véi gia tri con lai cia TSCD dugc ghi nhén 1a thu nhép hodc chi phi
trong Béo cdo két qua hoat dong kinh doanh.

Tai san ¢§ dinh thué tai chinh

Tai sin cb dinh thué tai chinh dwoc ghi nhin nguyén gi4 theo gié tri hop ly hodc gi4 tri hién tai clia khoan thanh toan tién
thué t6i thiéu (khong bao gdm thué GTGT) va céc chi phi truc tiép phét sinh ban dAu lién quan dén TSCD thué tai chinh.
Trong qué trinh sir dung, tai san cb dinh thué tai chinh dugc ghi nhén theo nguyén gia, hao mon luy ké va gi4 tri con lai.

TSCD thué tai chinh duge trich khiu hao nhu TSCD cia Cong ty. Pbi véi TSCD thud tai chinh khong chéc chén s& duogc
mua lai thi s& duoc tinh trich khéu hao theo thoi han thué khi thoi han thué ngén hon thoi gian st dung hitu ich.

BAt dong sin diu tw

Bét dong san dAu tw dugc ghi nhén theo gia gbc. Trong qué trinh cho thué hoat dong, bat dong san dau tu duge ghi nhdn
theo nguyén gid, hao mon luy ké va gia tri con lai.

BDSPT cho thué hoat dong dugc trich khiu hao va ghi nhan vao chi phi kinh doanh trong ky (ké ca trong thoi gian ngiing
cho thud). Cong ty dua vao cac bét dong san chu s& hitu sir dung cung loai d& wéc tinh thoi gian trich kh4u hao va x4c dinh
phuong phap khiu hao ciia BDSPT.

BDSDT ném giit chd ting gia Cong ty khong trich khdu hao. Trudng hop c6 bang ching chéic chén cho thiy BDSDT bj
giam gia so véi gid tri thi trudng va khoan giam gia dugc x4c dinh mét cach dang tin cdy thi Cong ty danh gid giam nguyén
gi4 BDSDT va ghi nhn khoan tén thét vio gia vén hang bén (twong ty nhu viéc 1ap dy phong dbi véi hang héa bit dong
san).

Nguyén tic ké todn chi phi trd trudc

Céc chi phi tra trude chi lién quan dén chi phi san xuét kinh doanh ctia mdt ndm tai chinh hoic mét chu ky kinh doanh duge

ghi nh4n 12 chi phi tra truée ngan han va dugc tinh vao chi phi san xuét kinh doanh trong ndm tai chinh.

Céc chi phi d4 phét sinh trong nim tai chinh nhung lién quan dén két qua hoat dong san xuat kinh doanh ciia nhidu nién do
ké toan dugc hach toan vao chi phi tra trude dai han dé phan bd din vao két qua hoat dong kinh doanh trong c4c nién do ké
toan sau. :

Viéc tinh va phan b chi phi tra truéce dai han vao chi phi san xuét kinh doanh ting ky hach toan dugc cn cit vao tinh chit,
murc d6 tirng loai chi phi dé& chon phwong phép va tiéu thirc phén bd hop 1y. Chi phi tra truée dugce phin bd din vao chi phi
san xuét kinh doanh theo phuong phap dudng théng.

Nguyén tic ké toan ng phai trd

Viéc phén loai cdc khoan phai tra 1a phai tra ngudi ban, phai tré ndi bg, phai trd khac duge thue hién theo nguyén téc: -

(i) Phai trd ngudi ban gdm céc khoan phai tra mang tinh chét thwong mai phét sinh tir giao dich mua hang héa, dich vy, tai
san va ngudi béan (1a don vi ddc 1ép voi ngudi mua, gdm ca céc khoan phai tré gifra cong ty me va cong ty con, cong ty
lién doanh, lién kéf). Khoan phai tra ndy gdm ca céc khoan phai tra khi nhp khAu théng qua ngudi nhan ty théc (trong
giao dich nhap khéu ty thac);

(i) Phai trd noi bo gdm céc khoan phai tré gitta don vi cp trén va don vi cp dudi truc thudc khong ¢6 tur céch phép nhan
hach toan phu thudc;

(iii) Phai tra khéc gdm cac khoan phai tra khéng c6 tinh thuong mai, khong lién quan dén giao dich mua, bén, cung cp
hang héa dich vu:

- Ctc khoan phai tra lién quan dén chi phi tai chinh, nhu: khodn phai tra v& 14i vay, cd tirc va loi nhuén phai tra, chi phi
hoat dong dau tu tai chinh phai tra;

- Céc khoan phai tra do bén thi ba chi ho; Cac khoan tidn bén nhan uy thac nhén cia cic bén lién quan dé thanh toan
theo chi dinh trong giao dich ty thac xuét nhap khéu;

Céc khoan phai tra khong mang tinh thuong mai nhur phii trd do muon tai san, phai tra v& tién phat, bdi thuong, tai san
thira cho xtt ly, phai tra Vé c4c khoan BHXH, BHYT, BHTN, KPCD...
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10.

11.

Céc khoén phai tra dugc theo ddi chi tiét theo ky han phai tra, bi twong phai tra, loai nguyén t¢ phai tra, va cac yéu t6 khac
theo nhu cdu quéan ly ctia Cong ty.

Khi 14p Béo céo tai chinh, ké toan cin cit ky han con lai ctia céc khoan phai tra @€ phén loai 12 ngdn han hoic dai han.

Khi c6 cac bang ching cho thiy mot khoan t8n thit c6 kha ning chic chin xdy ra, ké toan ghi nhan ngay mot khodn phai tra
theo nguyén téc than trong.

Cc khoan phai tra c6 gbc ngoai té duge danh gid lai cudi ky khi 1ap Bdo céo tai chinh. Ty gi4 giao dich thuc té khi danh gia
lai cac khoan phai tra cd. gbc ngoai té tai thoi didm 18p Béo cao tai chinh 1a ty gid cong bd cta ngén hang thuong mai noi
doanh nghiép thudng xuyén c6 giao dich (do Cong ty tw Iia chon khi giao dich véi db6i tugng phai tra). '

Nguyén tic ghi nhin vay va ng phdi tra thué tai chinh

Céc khoan vay, ng thué tai chinh c6 thoi gian tra ng hon 12 thang k& ti thoi diém 1ap Béo céo tai chinh, ké toan trinh bay 1a
vay va ng thué tai chinh dai han. Cac khoan dén han tra trong vong 12 thang tiép theo ké tir thoi diém 1ap B4o cdo tai chinh,
i toan trinh bay 13 vay va ng thué tai chinh ngén han dé co ké hoach chi tra.

Khi 13p Béo céo tai chinh, sb du c4c khoan vay, ng thué tai chinh bing ngoai t§ dugc danh gia lai theo ty gia giao dich thuc
té tai thoi diém 18p Béo céo tai chinh.

Céc khoan chénh 1&ch ty gi4 phat sinh tir viéc thanh toén va d4nh gié lai cudi ky khoan vay, ng thué tai chinh bing ngoai t&
dwoc hach toan vao doanh thu hogc chi phi hoat dong tai chinh.

Nguyén tic ghi nhin va vén héa cac khoan chi phi di vay

Chi phi di vay dugc ghi nhén vao chi phi san xufit, kinh doanh trong ky khi phét sinh, trir chi phi di vay lién quan truc tiép
dén viéc dAu tu xay dung hodc san xuét tai san do dang dugc tinh vao gia tri cia tai san d6 (dugc vén hoa) khi ¢6 du cac
didu kién quy dinh trong Chuén muc Ké toan Viét Nam s6 16 “Chi phi di vay”.

Chi phi di vay lién quan tryc tiép dén viée dAu tu x4y dung hodc san xudt tai san d& dang can c6 thoi gian du dai (trén 12
thang) d& c6 thé dwa vao st dung theo muc dich dinh trudc hogc ban thi dugc tinh vao gi tri cla tai sin d6 (dwoc von hod),
bao gdm céc khoan 14i tidn vay, phén bd céc khoan chiét khdu hoic phu troi khi phéat hanh tréi phiéu, cac khoan chi phi phu
phat sinh lién quan téi qua trinh lam thu tuc vay.

Nguyén tic ghi nhén chi phi phai tra

Céc khoan phai tra cho hang héa, dich vu d4 nhan dugc tir ngudi ban hodc dé cung cép cho ngudi mua trong ky béo céo
nhung thuc t& chua chi tra do chwa c6 héa don hodc chua da hd so, tai liéu ké toan, dugc ghi nhén vao chi phi sén xuét, kinh
doanh ctia ky béo céo.

Viéc hach to4n céc khoan chi phi phi trd vao chi phi san xuét, kinh doanh trong ky thuc hién theo nguyén téc phu hop giita
doanh thu va chi phi phét sinh trong ky.

Cc khoan chi phi phai tra phai s& dugc quyét todn v6i s6 chi phi thuc t& phét sinh. S chénh 1éch gifta s6 trich truée va chi
phi thuc té s& dugc hoan nhép.

Nguyén tic ghi nhin vén chii s& hiru

Nguyén tic ghi nhin von gép clia chi s& hiru, thing dw v6n ¢b phin, quyén chon trai phiéu chuyén dbi, von khac
ciia chi sé hitu

Vén diu tu cia chi s hitu duge ghi nhén theo b vbn thuc gép ctia chu s¢ hitu.

Thiing du vén cb phin duge ghi nhén theo s6 chénh 1éch 16n hon/hofc nhé hon gitta gi4 thuc t& phat hanh va ménh gid cd
phiéu khi phat hanh cb phiéu lan dau, phat hanh bd sung hogc tai phat hanh ¢b phiéu quy. Chi phi truc tiép lién quan dén

2

viéc phat hanh bb sung cd phiéu hojc tai phat hanh cd phidu qu§ dugc ghi giam Thing du vén cb phan.
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12,

Nguyén tic ghi nhin lgi nhuin chua phin phdi

Lgi nhuén sau thué chua phan phdi 1a s6 1oi nhugn tir céc hoat dong cua Cong ty sau khi trix (-) cac khoan didu chinh do 4p
dung hdi t6 thay ddi chinh sach K& todn va didu chinh hdi t6 sai sét trong yéu ciia cac ndm truée. Loi nhudn sau thué chua
phén phdi c6 thé duoc chia cho cdc nha dAu tu dua trén ty 18 gép vén sau khi dugc Dai hoi ddng cb dong phé duyét va sau
khi d trich 14p c4c quy du phong theo Pidu 16 Céng ty vi céc quy dinh ciia phép lugt Viét Nam.

Nguyén tic va phwong phép ghi nhin doanh thu
Doanh thu ban hang

Doanh thu ban hing dugc ghi nhan khi dong thoi thoa man céc diéu kién sau:
- Phin 16n rdi ro va loi ich gén lién véi quyén s hiiu san pham hozc hang héa di dwoc chuyén giao cho ngudi mua;

- Cong ty khong con nim gitt quyén quén ly hang héa nhw ngudi s& hitu hang héa hodc quyén kiém soat hang héa;

- Doanh thu dugc xac dinh twong d6i chéc chén;
- Cbngty d4 thu dugc hodc s& thu duge loi ich kinh té tir giao dich ban hang;
- Xac dinh dugc chi phi lién quan dén giao dich ban hang.

Doanh thu cung cip dich vu 3
Doanh thu cung cép dich vu dugc ghi nhén khi két qua ctia giao dich d6 dugc xdc dinh mot cach dang tin cdy. Truong hop
viée cung cép dich vu lién quan dén nhidu ky thi doanh thu dwgc ghi nhén trong ky theo két qua phan cong viéc da hoan "
thanh vao ngdy lap Bang can déi ké toan ciia ky d6. Két qua cta giao dich cung chp dich vu dugc x4c dinh khi théa mén cac |

i

diéu kién sau:

- Doanh thu dugc xac dinh tuong dbi chic chén;

- Cb6 khanang thu dugc lgi ich kinh té tir giao dich cung cép dich vu d¢;

- Xéc dinh dugc phin cong viéc d4 hoan thanh vao ngay 18p Bang can d6i k& toan;

- Xéc dinh dugc chi phi phat sinh cho giao dich va chi phi @8 hoan thanh giao dich cung cép dich vu do.

/% S 4

Phin cong viéc cung cAp dich vy di hoan thinh dugc xéc dinh theo phuwong phép dénh gid cong viéc hoan thanh.

Doanh thu hop dong xiy dung

Trudng hop hop ddng xay dung quy dinh nha thiu duoc thanh toan theo tién do ké hoach, khi két qua thyc hién hop ddng
x4y dung dugc wée tinh mot c4ch dang tin cdy, thi doanh thu ctia hop ddng xay dung dugc ghi nhin twong tng voi ph?m
cong viée da hoan thanh do Cong ty t xéc dinh vao ngay 1ap Bdo cdo tai chinh ma khéng phy thude vio hda don thanh todn /
theo tién d6 k& hoach da 14p hay chua va s tién ghi trén héa don la bao nhiéu.

;
Q
Trudng hop hop ddng xay dung quy dinh nha thiu dugc thanh todn theo gié tri khéi Iwgng thyc hién, khi két qua thyc hién \\\J
hop ddng xdy dung dugc xac dinh mot cach dang tin cdy va dugc khach hang xéac nhén, thi doanh thu, chi phi lién quan dén 0
hop ddng duge ghi nhén tuong tmg v6i phén céng viéc d& hoan thanh dugc khach hang x4c nhan trong ky phan 4nh trén héa X
don dA 14p. ' :

Doanh thu hoat djng tai chinh

Doanh thu phét sinh tir tidn 14i, tién ban quyén, ¢ tite, loi nhudn duge chia va cac khoan doanh thu hoat dong tai chinh khac
duogc ghi nhén khi théa mén ddng thoi hai (2) didu kién sau:

- C6 kha ning thu dugc loi fch kinh té tir giao dich do;

- Doanh thu duoc x4c dinh twong d6i chdc chén.

Cb tiic, loi nhuan dugc chia dugc ghi nhén khi Cong ty duoc quyén nhin ¢b tirc hogic dugc quyén nhén lgi nhuan tir vige
gbp von,

Cb phiéu thudng hay ¢ tirc tra bing cb phiéu: Khong ghi nhan khoan thu nhép khi quyén duoc nhén c¢b phiéu thudéng hay
¢ tirc bing cb phidu dugc x4c 18p, s6 luong cb phiéu thudng hay ¢b tire bing c phiéu nhén dwgc thuyét minh trén bo céo
tai chinh c6 lién quan.

Thu nhip khac

Phan 4nh céc khoan thu nhap khéc ngoai hoat dong san xuat, kinh doanh ciia doanh nghiép. gom:
- Thunhép tir nhugng ban, thanh ly TSCD;
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13.

14.

- Chénh léch gita gi4 tri hop ly tai san dugc chia tir Hop ddng hop tac kinh doanh cao hon chi phi dau tu xay dung tai
san ddng kiém sodt;

. Chenh lch 14i do d4nh gi4 lai vt tu, hang hod, tai san cb dinh dua di g6p vén lién doanh, dAu tu vao cong ty lién két,
dAu tw dai han khac;

- Thunhép tir nghiép vu bén va thué lai tai san;

- Céc khoan thué phai ndp khi ban hang hoéa, cung cép dich vu nhung sau d6 dugc giam, dugc hoan (thué xuét khéu
duoc hoan, thué GTGT, TTPB, BVMT phai ngp nhung sau d6 duoc giam);

- Thu tién dugc phat do khéch hang vi pham hop ddng;

. Thu tin bdi thuong cita bén thir ba d& b dép cho tai san bj ton thét (vi du thu tidn bao hiém duoc bdi thudng, tién dén
bt di doi co s& kinh doanh va cac khoan c6 tinh chét tuong tu);

- Thu c4c khoan ng khé doi da xit ly x6a sb;

- Thu cc khoan ng phai tra khong xé4c dinh dugc chu;

- Céc khoan tién thuéng ctia khach hang lién quan dén tidu thy hang hoa, san phim, dich vu khong tinh trong doanh thu
(néu co);

- Thunhdp qua bidu, qua ting béng tién, hién vét clia cac t chrc, ¢4 nhan ting cho doanh nghiép;

- Giatrj s6 hang khuyén mai khong phai tra lai;

- Céc khoan thu nhép khac ngoai céc khoan néu trén.

Nguyén tic ké toan cic khodn gidm trir doanh thu

Céc khoan duge didu chinh giam trir vao doanh thu bén hang, cung cép dich vu phat sinh trong ky, gdm: Chiét khéu thwong
mai, giam gia hang ban va hang ban bj tré lai.

Khoan chiét khiu thuong mai, giam gi4 hang ban, hang ban bi tra lai phat sinh cling ky tiéu thy san phém, hang hoéa dich vu
dwoc didu chinh giam doanh thu ctia ky phat sinh;

Trudng hop san phém, hang hod, dich vu d4 tiéu thy tir cac ky trude, dén ky sau méi phat sinh chiét khu thuong mai, giam
gi4 hang ban hodc hang bén bi tra lai thi Cong ty ghi giam doanh thu theo nguyén téc:

" Néu san phim, hang ho4, dich vy dd tiéu thu tlr cac ky trude, dén ky sau phai giam gia, phai chiét khdu thuong mai, bi
tra lai nhung phét sinh trudc thdi diém phat hanh Béo cdo tai chinh, k& toan coi ddy 1a mot su kién cin diéu chinh phét
sinh sau ngay 14p Bang cin @51 k& toén va ghi giam doanh thu, trén Béo cdo tai chinh ctia ky 1ap bao céo (ky trudc).

. Trudng hop sin phdm, hang hod, dich vu phai gidm gid, phai chiét khéu thuong mai, bi tra lai sau thdi diém phéat hanh
Béo céo tai chinh thi doanh nghiép ghi giam doanh thu ctia ky phét sinh (ky sau).

Nguyén tic ké toan gia von hang ban

Phan 4nh trj gid vbn ctia sdn phém, hang hda, dich vu, bt dong san dAu tu; gi4 thanh san xuét ctia san phdm xay lip (d6i véi
doanh nghiép xay lip) bén trong ky. Ngoai ra, con phan anh cac chi phi lién quan dén hoat dong kinh doanh bat dong san
dAu tu nhu: Chi phi khdu hao; chi phi sira chita; chi phi nghiép vu cho thué BDS du tu theo phuong thirc cho thué hoat
doéng (trudng hop phat sinh khong 16n); chi phi nhuong ban, thanh ly BDS dhu tu...

Phan 4nh tri gi4 von cla san phém, hang héa, dich vy; gié thanh san xuét ctia san phim x4y 1ip ban trong ky.

Khoan du phong giam gié hang tdn kho duoc tinh vao gia von hang ban trén co s& s6 lugng hang ton kho va phén chénh
léch gitta gi4 tri thun c6 thé thuc hién dugc nhd hon gia gdc hang tdn kho.

Khi ban san phim, hing héa keém thiét bi, phu ting thay thé thi gié tri thiét bi, phu tiing thay thé dugc ghi nhén vao gid von
hang ban.

Déi v6i phén gié tri hang tdn kho hao hut, mat mét, ké toan tinh ngay vao gid vbn hang bén (sau khi trir di cc khoén bdi
thuong, néu c6).

Déi v6i chi phi nguyén vét ligu truc tiép tiéu hao vugt murc binh thudng, chi phi nhén cong, chi phi san xuét chung ¢ dinh
khéng phén bd vao gid tri san phim nhap kho, ké toan tinh ngay vao gia v6n hang ban (sau khi trir di cic khoan bdi thuong,
néu c6) ké ca khi san phém, hang héa chwa dwoc x4c dinh 14 tiéu thy.

Céc khoan thué nhép khiu, thué tidu thu dic biét, thué bao vé mdi trudng da tinh vao gia tri hang mua, néu khi xuit ban
hang héa ma cac khodn thué d6 dugc hoan lai thi dugce ghi giam gid von hang bén.
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Céc khoan chi phi gi4 vén hang ban khong dugc coi 1a chi phi tinh thué TNDN theo quy dinh ctia Luat thué nhung c6 ddy
dit héa don chiimg tir vA da hach toén ding theo Ché do ké to4n Cong ty khong ghi giam chi phi ké to4n ma chi diéu chinh
trong quyét toan thué TNDN dé 1am tang sb thué TNDN phai ndp.

15. Nguyén tic ké toan chi phi tai chinh

Phan 4nh nhitng khoan chi phi hoat dong tai chinh bao gbm cac khoan chi phi hogc cic khoan 18 lién quan dén céc hoat
dong dAu tu tai chinh, chi phi cho vay va di vay vbn, chi phi gép vén lién doanh, lién két, 16 chuyén nhuong chimg khoan
ngén han, chi phi giao dich ban chting khoan; Du phong giam gi4 chimg khoén kinh doanh, dy phong tén thét dau tu vao
don vi khac, khoan 16 phét sinh khi ban ngoai té, 15 ty gi4 hbi doéi...

Céc khoan chi phi tai chinh khéng dugc coi 14 chi phi tinh thué TNDN theo quy dinh ctia Luat thué nhung c¢6 ddy di héa
don ching tir va dé hach toan ding theo Ché d6 k& toan Cong ty khong ghi giam chi phi ké toan ma chi diu chinh trong
quyét toén thué TNDN @ 1am ting s thué TNDN phai ndp.

16.  Nguyén tic ké todn chi phi ban hang, chi phi quin 1y doanh nghi¢p

Céc khoan chi phi ghi nhan 1a chi phi ban hang bao gdm: Céc chi phi thuc t& phat sinh trong qua trinh ban san phém, hang
ho4, cung cép dich vy, bao gdm céc chi phi chdo hang, gidi thiéu sén phém, quang cdo san phém, hoa hdng ban hang, chi
phi béo hanh san phém, hang hoa (trlr hoat dng x4y 14p), chi phi béo quén, déng goi, vén chuyén,...

Céc khoan chi phi ghi nhan 13 chi phi quan 1y doanh nghiép bao gdm: Cac chi phi v& lwong nhan vién by phan quan 1y
doanh nghiép (tie“:'n luong, tién cbng, cdc khoan phy cp,...); bao hidm x4 hoi, bao hiém y té, kinh phi cong doan, bao hiém
thét nghiép ctia nhan vién quan ly doanh nghi¢p; chi phi vat ligu vén phong, cong cu lao dong, khéu hao TSCP dung cho
quan 1y doanh nghiép; tién thué dét, thué moén bai; khoan 14p du phong phai thu kho ddi; dich vu mua ngoai (dién, nudc,
dién thoai, fax, bao hiém tai san, chy nd...); chi phi bing tién khac (tiép khach, hoi nghi khach hang...)

Céc khoan chi phi ban hang, chi phi quan ly doanh nghiép khong dwgc coi 1a chi phi tinh thué TNDN theo quy dinh cua
Lust thué nhung c6 diy di héa don ching tir va dd hach toan dtng theo Ché @ ké toan Cong ty khong ghi gidm chi phi ké
to4n ma chi didu chinh trong quyét todn thué TNDN & 1am tiang sb thué TNDN phai nop.

17.  Nguyén tic va phuong phap ghi nhin chi phi thué TNDN hién hanh, chi phi thué TNDN hoin lai

Chi phi Thué thu nhip doanh nghi¢p hi¢n hanh

Chi phi thué thu nhap doanh nghiép hién hanh 12 s6 thué thu nhap doanh nghidp phai ndp tinh trén thu nhp chiu thué trong
ndm va thué suét thué thu nhap doanh nghiép hign hanh. _

Tai san thué va céc khoan thué phai nop cho nim hién hanh va cdc nam trude duge xac dinh béng sb tién dy kién phai ndp
cho (ho#c dugc thu hdi tir) co quan thué, dya trén cdc mirc thué suéit va cac luat thué c6 hidu luc dén ngay két thuc ky ké

to4an nam.

Chi phi Thué thu nhip hodn lai
Chi phi thué thu nhap doanh nghiép hoan lai la s6 thué thu nhap doanh nghiép s& phai ndp trong twong lai phét sinh tir viée:

- Ghinhan thué thu nhap hodn lai phai trd trong ndm;
- Hoan nhip tai san thué thu nhap hon lai d& dugc ghi nhan tir cac ndm trude.

19.  Céc nguyén tic v phuong phap ké toan khac

19.1. Co sé hop nhit Béo céo tai chinh
BAo cho tai chinh hop nhét cia Cong ty dugc 1p trén co s¢ hop nhét béo céo tai chinh riéng clia Cong ty va bio cdo tai
chinh cta c4c cong ty con do Cong ty kiém soat (cic cong ty con) duge lap cho dén ngay 31 thang 12 hang nim. Viéc kiém
soat dat dugc khi Cong ty c6 kha néng kidm soat cac chinh séch tai chinh va hoat dong ctia cdc cong ty nhén dAu tw nham
thu dugc loi ich tir hoat dong ciia cic cong ty ndy.
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CONG TY CO PHAN ALPHANAM E&C
TAng 3, s& 108 Nguyén Trai, Phuong Thanh Xuén, Thanh phd Ha Noi

Bio cdo tai chinh hgp nhét
ndm ti chinh két thic ngay 31/12/2025

19.2.

Bio cdo tai chinh ctia céc céng ty con duge 1ap cho cing ndm tai chinh véi bdo cdo tai chinh ciia Cong ty, 4p dung cac chinh
sach ké toan nhét quan véi cac chinh sach k& toan cia Cong ty. Trong trudng hop can thidt, Béo céo tai chinh cua cic cong
ty con dugc didu chinh dé dam bao tinh nhét quén trong céc chinh sdch ké toan dugc 4p dung tai Cong ty va cac cong ty con.

Két qua hoat dong kinh doanh cia c4c cong ty con dugc mua hogc ban di trong nam dugc trinh bay trong Bao c4o tai chinh

hop nhét tir ngdy mua lai hogc cho dén ngay ban khoan du tu & cong ty do.

Céo sb du, thu nhap va chi phi chit yéu, ké ca céc khoén Iai hay 13 chua thuc hién phét sinh tir cdc giao dich ndi bd duoc loai
trir khi hop nhit Béo céo tai chinh.

3 va tai san thudn khong nim gift boi ¢ dong ctia Cong ty

Loi ich ¢b dong khong kiém soat thé hién phin 1gi nhuan hoic 1
v B4o cdo két qua kinh doanh hop nhit.

va dugc trinh bay & myc riéng trén Bang cén 51 k& toan hop nhét

Cic bén lién quan

Céc doanh nghiép, cac ca nhén, truc tiép hay gién tiép qua mot hodic nhidu trung gian, ¢6 quyén kiém soéat Céng ty hotic chiu
su kiém soat ctia Cong ty, hodc cung chung sy kiém soat véi Cong ty, bao gdm ca cong ty me, cong ty con va cOng ty lién
két 14 c4c bén lién quan. Cac bén lién két, cac c4 nhén truc tiép hotic gién tiép ndm quyén biéu quyét cia Cong ty ma c6 anh
huéng déng ké @51 véi Cong ty, nhitng nhan sy quén 1y chi chbt bao gdm gidm dbc, vién chirc ctia Cong ty, nhiing thanh
vién mét thiét trong gia dinh clia cdc cd nhan nay hoiic c4c bén lién két nay hodc nhitng cong ty lién két véi cac ca nhan nay
cling dugc coi 12 bén lién quan.

Trong viée xem xét timg méi quan hé ciia céc bén lién quan, cin cha ¥ t6i ban chit ctia mbi quan hé chir khong chi hinh
thirc phép 1y cta cac quan h¢ do.
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CONG TY CO PHAN ALPHANAM E&C
Tang 3, s6 108 Nguyén Trdi, Phudong Thanh Xuan, Thanh phd Ha Noi

B#o céo tai chinh hep nhat
n#m tai chinh két thiic ngay 31/12/2025

V.

2.1.

)

2.2,

Théng tin bd sung cho cdc khoin myc trinh bay trong Bing cin d6i ké toan

Tién va cic khodn twong dwong tién

Tién mit tai quy

Tién giri ngan hang khong ky han

Cic khoan diu tw tai chinh

Chitng khoan kinh doanh

Cé phiéu

Céng ty C6 phan Lién doanh
Alpec (1)

Céng ty C6 phan Pau tu
Minh Nguyén (2)

i

Pon vi tinh: VND

31/12/2025 01/01/2025

652.096.902 311.474.819

20.325.220.212 22.434.752.019

20.977.317.114 22.946.226.838

31/12/2025 01/01/2025

Gia gﬁc Duw phong Gia gbc Duw phong

- . 185.685.083.418 -
118.955.018.150 - 72.544.954.450 .
118.955.018.150 - 258.230.037.868 -

Tai ngay 31/12/2025, gia tri hop ly cua khoan dAu tr vio Cong ty Cb phin PAu tu Minh Nguyén chwa xéc dinh dugc do
khoan dAu tu ndy chwa duge niém yét trén thi trudng va céc Chuén muc K& toén Viét Nam, Ché do K& toan Doanh nghiép
Viét Nam va c4c quy dinh phép ly c6 lién quan dén viéc lap va trinh bay bdo cdo tai chinh khong c6 hudng din chi tiét vé

céch tinh gi4 tri hop 1y. Gié trj hop Iy clia c4c khoan ddu tu tai chinh nay ¢6 thd khéc vai gid tri ghi sb.

Piu tw nim giit dén ngay d4o han

Ngin han

Tién giii c6 ky han _

Ngdn hang TMCP Qudn doi -
Chi nhdnh Hoan Kiém

Ngdn hang TMCP Déng
Nam A - Chi nhdnh Long
Bién

Ngdn hang TMCP Viét Nam
Thinh Vuong

Ngdn hang First
Commercial Bank - CN Ha
Néi

Ngdn hang TMCP Bdu tieva
Phdt trién Viét Nam - Chi
nhdnh Thdi Ha

i

J7.

3T

HH

31/12/2025 01/01/2025 ¢

Gia gbc Gi4 tri ghi sb Gis gbc Gi tri ghisd 0|

N

45.560.000.000 45.560.000.000 42.385.109.769 '42.385.109.769 —

1.960.000.000 1.960.000.000 1.960.000.000 1.960.000.000 =
38.000.000.000 38.000.000.000 40.000.000.000 40.000.000.000
2.000.000.000 2.000.000.000 - a

3.600.000.000 3.600.000.000

= - 425.109.769 425.109.769
45.560.000.000 45.560.000.000 42.385.109.769 42.385.109.769
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CONG TY cO PHAN ALPHANAM E&C
Tang 3, s6 108 Nguy@n Tréi, Phudng Thanh Xuan, Thanh phd Ha Noi

Bio cdo tai chinh hop nhit
nim tai chinh két thic ngay 31/12/2025

Phai thu cta khich hang

Ngan han

Céng ty Co phan Piu tu Delta Viét Nam S6 1

Céng ty C6 phan DPiu Tu va Thuong Mai Momota

Céng ty C6 phan Delta Viét Nam

Cong ty TNHH MTV Sapa

Cong ty TNHH MTV Xdy dung va Thuong mai Gamma

Ban QLDA cac Cong trmh dién mién Trung - Tdng cong ty truyen tai
dién qudc gia

Cong ty C6 phin Zeta EC

Céng ty C6 phin Dau tu va Phat trién ha tAng Dong A

Céng ty C6 phan Virex
Céng ty C6 phan Thang may Fujialpha
Khéch hang khéc

31/12/2025 01/01/2025
154.102.806.041 580.855.823.477
959.979.292 84.376.094.830

108.122.741.204
139.015.917.247

43.158.314.140
216.231.831.816
1.383.372.649

17.882.130.607
88.629.548.257
884.865.399.221

153.607.837.930
37.326.801.587
38.842.590.623

37.255.110.397
54.450.749.297
44.246.929.118

87.702.809.932

1.654.352.040.474  1.118.664.747.191
Tri truée cho ngudi ban X
31/12/2025 01/01/2025
Ngin han
Cong ty CP Hing Tién Kim Son - 7.439.857.752
Cong ty CP Virex 255.461.723.896 -
Céng ty C6 phan Thuong mai Dich vu va Piu tu Déng A 228.073.227.295 -
Céng ty CP Pu tu Xay dung Ha Téy - 70.515.000.000
Céng ty Cb phan DAu Tu va Thuong Mai Momota 192.907.319.400 265.625.000.000
Cong ty TNHH X4y dung ha tAng va canh quang Fanxiping 19.131.117.956 27.317.680.718
Cong ty TNHH Mot thanh vién Xay dung va Thuong mai Gamma 116.686.159.117 163.096.159.117
Ngudi ban khac 59.271.239.266 38.255277.674 _
Bén lién quan - 1.
Céng ty CP Foodinco Mién Trung - 29.404.428.547
871.530.786.930 601.653.403.808 ‘Al
WH
Phai thu vé cho vay AN
' 31/12/2025 01/01/2025 5
Gid tri Dy phong_ Gia tri Du phong =
Ngéin han
Bén lién quan
Céng ty CO phan Virex - 7.278.219.938 -
Céng ty CO phan Dau Tu va £ 21.502.000.000 -
Thuong Mai Momota
Céng ty TNHH MTV XD va . 11.090.000.000 .
TM Gamma '
Céng ty CP Delta Viét Nam 17.147.000.000 308.000.000
Trin Diéu Linh 252.000.000 =
17.147.000.000 40.430.219.938 -
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CONG TY CO PHAN ALPHANAM E&C
Thng 3, s6 108 Nguyén Tréi, Phuong Thanh Xuén, Thanh phd Ha Nai

B#o cdo tai chinh hop nhit
nam tai chinh két thic ngay 31/12/2025

6.

Phai thu khae

Ngin han

Tam Gng

Ky cugc, ky quy

Phai thu khéc

- Cong ty CP Padu tu Xdy
dwng Ha Tdy (1)

- Céng ty CP Bat dgng san
Hoa Anh Dao (2)

- Ldi dy thu

- Khac

Du No phai tra khac

(1) Khoan phai thu lién qu
HATAY ngay 01/08/2023 gitta Cong ty CP Alphanam E&C va
Khu biét thu Intercontinental (Du 4n KDT Mudng Hoa Sa Pa) nhung
tidn da éng trude theo hop ddng 13 70,515 ty dong. Pén ngdy 31/12/2025, Co

(2) Hop ddng hop tac ddu tu s6 79/2024/HDHT/HAD

31/12/2025 01/01/2025
Gia tri Duw phong Gia tri Du phong
403.515.237 - 435.569.985 -
4.872.525.887 - 12.454.020.269 -
149.239.452.740 - 155.755.057.129 -
-24.615.200.000 - 32.548.259.052 -
120.000.000.000 - 120.000.000.000 -
3.419.706.576 - 2.241.040.232 -
1.204.546.164 - 965.757.845 -
- 9.548.000

154.515.493.864 - 168.654.195.383 -

2

an dén tidn tra truéc ngudi ban dé thuc hién hop ddng xay dung sb 1281/2023/HDXD/E&C-
4 Cong ty CP Dau tu Xay dung Ha Téy v& thi cong co dién
khong thuc hién va di thanh 1y hop dbdng. Téng sb
ng ty con phai thu 24,615 ty dong.

-MOLTA ngay 06/11/2024 giita Cong ty CP Molta va Cong ty CP Bt

dong san Hoa Anh Dao v& viée hop tac dAu tu, xdy dung va khai théc Toa thap B thudc du 4n "Toa nha hdn hop, thuong
mai, dich vu, vin phong, khach san cén ho va nha & @ ban - King Palace". Céng ty CP Molta dugc hudng loi nhuén theo
hinh thirc quy ddi san phdm ctia thép B Du 4n, bao gém: Toan bd dién tich xdy dung san thuong mai - dich vu - vdn phong
tai tAng 04 13 1.026m2 thwong phim va mot phén dién tich xdy dung san tAng 03 1a 732,8m2 thuong phém, kém theo phin
dién tich d& xe 6 tb tuong tng theo quy chuén hi¢n hanh. Dy 4n d& khéi cong vdo ngdy 25/02/2025.
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CONG TY CO PHAN ALPHANAM E&C
Thng 3, s 108 Nguyén Tréi, Phuong Thanh Xuén, Thanh phd Ha Noi

Béo céo tai chinh hop nhit
ndm tai chinh két thiic ngay 31/12/2025

7.

Ng xau

Téng gié tri cic khodn phai
thu, cho vay qué han thanh
toan hodc chwa qua han
nhung khé c6 kha ning thu
héi

a. Tai Céng ty me

- Phai thu khach hang

Ban QLDA Piau tu Xay dung
1a tAng cp nudc Song Da -
VINACONEX

Céng ty TNHH Xay dung
Cao Bang - bai Loan

Cong ty CP Pau tu Xay dung
Pia Long

Cong ty CP Cdntrexim Hdng
Ha :
Céc dbi trong khic

- Tra truéc cho ngudi ban
Céng ty C6 phin Noi that
kinh Atusa

Céng ty C5 phan Dai Pdng
Khénh

Céc dbi tugng khéc

b. Tai Cong ty con

Cong ty CP Séng Pa -Nha
Trang

Cty TNHH tu vin & KD nha
Dat Gia

Cong ty CP Tép doan FLC
Céng ty CP Pau tu va Xay
dung cong trinh 578
Céc dbi twong khéc

31/12/2025 01/01/2025
Gis ob Gia trj c6 thé o Gi4 tri c6 thé
S thu hdi g thu hdi
5,834.985.511 5.834.985.511
1.385.095.467 - 1.385.095.467 .
X
Q&
1.037.788.000 ; 1.037.788.000 .
Z
680.000.000 . 680.000.000 -
651.420.000 - 651.420.000 - F
2.080.682.044 . 2.080.682.044 - %
S
1.828.385.415 1.828.385.415 -
N
583.581.039 . . 583.581.039 ’>
“
486.898.196 . 486.898.196 -
757.906.180 . 757.906.180 -y
7
770.880.910 ]
1.694.000.000 ]
1.169.236.363
1.700.542.577
4.030.072.926 - ;
17.028.103.702 - 7.663.370.926 ;
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CONG TY CO PHAN ALPHANAM E&C
Ting 3, s6 108 Nguy&n Tréi, Phudng Thanh Xuén, Thanh pho Ha Noi

Bio cdo tai chinh hop nhit
ndm tai chinh két thiic ngay 31/12/2025

8.

9.1.

9.2.

10.

11.

Hang ton kho

31/12/2025 01/01/2025
Gif goc _ Dy phong Gia goe Dy phong
Nguyén liéu, vat liéu 73.549.514.640 - - -
Cong cy, dung cu 87.958.556 - 6.528.000 -
Chi phi SXKD do¢ dang - 695.456.305.803 - 806.268.612.578 -
838.242.386.103 - 806.275.140.578 -
Chi phi tra trudc
31/12/2025 01/01/2025
Ngz‘in han _
Gié tri con lai cia cong cu dung cu Xuét ding 717.074.307 251.595.542
Chi phi thué thué dét cho dy én - 5.552.181.818
Chi phi tra trude khéc 3.782.491.998 562.922.120
4.499.566.305 6.366.699.480
Dai han
GiA tri con lai ctia cdng cy dung cu xuat ding 956.581.601 1.150.371.691
Chi phi thué san tAng 2&3 toa nha Sakura Tower 36.296.969.830 37.260.606.190 X
Chi phi thué san tAng 3B tda nha Sakura Tower 17.806.060.664 18.278.787.932 \
Gié tri quyén sir dung dét khu gym, bé boi 3.586.455.708 3.672.864.760
Quyén sir dung bé boi va san dién tich xung quanh 723.698.666 741.134.854 -~
Thué vin phong 96 Dinh Cong 1.520.317.233 1.657.215.633 }j
Chi phi stra chita 150.417.704 150.310.456 é
Chi phi thué VP ¢ TP Hb Chi Minh 9.467.619.911 Z
Chi phi tra truéc khac 450.812.726 295.115.098 |
N
70.958.934.043 63.206.406.614
Tiing, gidm tai sdn ¢6 dinh hitu hinh (chi tiét phu luc 01) :
Tiing, gidm tai sin c§ dinh v6 hinh p
Phin m&m may
Kho#n muc tinh TSCD vo hinh khic Cong
Nguyén gia (
S6 du 01/01/2025 1.097.687.851 1.097.687.851
Mua trong ky 46.000.000 46.000.000
Tang do hop nhat 99.115.000 1.709.798.000 1.808.913.000
S6 du 31/12/2025 1.242.802.851 1.709.798.000 2.952.600.851

Gia tri hao mon liiy ké
S6 du 01/01/2025

KhAu hao trong ky
Tang do hop nhit

1.017.504.565
65.323.972
99.115.000

1.709.798.000

1.017.504.565
65.323.972
1.808.913.000

S du 31/12/2025

1.181.943.537

1.709.798.000

2.891.741.537

Gi4 trj con lai
Tai ngay 01/01/2025

80.183.286

80.183.286

Tai ngay 31/12/2025

60.859.314

60.859.314
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CONG TY CO PHAN ALPHANAM E&C
Tang 3, s6 108 Nguyén Trai, Phudong Thanh Xuén, Thanh phé Ha Ngi

B4o cdo tai chinh hop nhat
n#m tai chinh két thic ngay 31/12/2025

12.

13.

14.

15.

Phai trd ngwdi ban

Ngin han

Cong ty CP Xay dung va Ung dung Cong nghé Delta-V
Cong ty CP Ky thuit SIGMA

Cong ty TNHH Tép doan Xay dung Delta

Shenzhen Gold Phoenix Overall Assembly Furniture Co., Ltd
Céng ty TNHH Trudng Théng

Céng ty CP Phat trién Ha ting Vuong Théi Son

Céng ty TNHH San xuét va Thuong mai Quén Pat

- Cong ty TNHH Tam Khai

Cong ty cb phan Virex

Céng ty CP DAu tur va Phat trién ha tAng Pong A
Cong ty CP Bét dong san Hoa Anh Pao

Cong ty cb phan dich vu va thuong mai Péng A
Céng ty Cb phin Pau Tu va Thuong Mai Momota
Cong ty C6 phan Thang may Fujialpha

Khach hang khac

N, 2 JeA ,
Nguwoi mua tra tien trude

Ngin han

Cong ty 06 phén Beda T&C
Cong ty cb phan dich vuva thuorng mai Pong A
Cong ty CP DAu tu va Phat trién ha tAng Dong A
Khéch hang khac

Thué va cic khoan phai ngp nha nuéc

Thué gi4 trj gia ting phai ndp
Thué thu nhép doanh nghiép
Thué thu nhép c4 nhan

or e~ K~ 2 2
Gia tri va so ¢6 khd ning tra n¢

31/12/2025

01/01/2025

83.642.947.148
68.170.597.952
52.979.872.648
30.965.153.137

22.573.831.709

18.051.551.814

1.717.458.389
20.267.467.180
40.469.508.614
238.973.852.829

127.665.814.375
68.170.597.952
52.979.872.648
59.524.227.502
31.525.175.907
19.518.181.297

26.434.798.557

40.199.090.555
77.217.875.290
71.233.069.773
24.302.182.781

44.006.510.942

202.433.686.086

577.812.241.420 845.211.083.665
31/12/2025 01/01/2025

- 87.156.053.332
186.588.247.644 3.160.937.239
178.097.856.019 -
27.958.764.219 4.849.340.686
392.644.867.882 95.166.331.257
31/12/2025 01/01/2025

17.064.275.831
9.521.495.515
121.124.363

V) — NS XaN -~ D7

2.028.367.685 /
6.032.827.935 '
1.960.202.997 z'(

26.706.895.709

*

10.021.398.617 \

Quyet toan thué ciia Cong ty s& chiu sy kiém tra cia co quan thué. Do viéc 4p dung lut va cac qui dinh v& thué a6i véi
nhiéu loai glao dich khéc nhau c6 thé dugc giai thich theo nhidu céch khéc nhau, s§ thué duge trinh bay trén Béo cdo tai

chinh c6 thé bj thay ddi theo quyét dinh clia co quan thué.
Chi phi phai tra
Ngin han

Chi phi 14i vay phai tra
Chi phi phai trd khéac

26

31/12/2025 01/01/2025
2.892.868.607 2.080.907.877
4.821.827.170 139.963.600

7.714.695.777 2.220.871.477




CONG TY CO PHAN ALPHANAM E&C

Téng 3, s6 108 Nguyén Trai, Phudong Thanh Xuan, Thanh phd Ha Noi

B#o céo tai chinh hgp nhat
nim i chinh két thiic ngay 31/12/2025

16.

17.

17.1.

17.2.

Doanh thu chwa thye hi€n

Ng:'in han
Doanh thu nhén truéc vé cho thué vin phong
Céc khoan doanh thu chua thyc hién khac

Phai tra khac

Ngén han

Kinh phi cong doan

Bao hidm x4 hoi, y té, thit nghiép

Phai tra phai ndp khac

Ngdn hang TMCP Sai Gon - Ha Noi (SHB) - CN Ba Dinh
Ngdn hang TMCP TP bank - CN Thanh Tri
Bui Viét Diing

Céng ty C6 phdn Thang mdy FUJIALPHA
Ladi vay phdi tra

Cdc khoadn phdi tra khdc

Nhan ky qu¥, ky cugc ngén han

Bén lién quan

Céng ty cb phan Foodinco Quy Nhon

Dai han
Cac bén khac
Nhén ky quy, ky cuge dai han

27

31/12/2025

01/01/2025

78.358.720
49.149.001.216

1.445.048.480
10.766.667

49.227.359.936 1.455.815.147
31/12/2025 01/01/2025
1.459.077.578 297.230.550
1.822.463 3.384.863
103.348.670.137 80.470.909.529
- 78.060.000.000
87.291.669.800
10.500.020.000
1.755.502.489 -
741.059.236 -
3.060.418.612 2.410.909.529
3.156.656.509 2.486.688.414
- 651.905.102
107.966.226.687 83.910.118.458
408.090.000 408.090.000
408.090.000

408.090.000
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CONG TY CO PHAN ALPHANAM E&C

Ting 3, s6 108 Nguyan Trai, Phuong Thanh Xuan, Thanh phé Ha Noi

B#o cio tai chinh hop nhat
nim tai chinh két thic ngdy 31/12/2025

18.  Vay va ng thug tai chinh

18.1. Vay va ng thué tai chinh ngin han

Khodn vay ngdn han tai Cong ty me
Ngéan hang :

Ngén hang TMCP DAu tu va phat trién VN - Chi nhédnh Ngoc Khéanh

Ngan hang TMCP Sai Gon Thuong Tin - Chi nhanh Théng Long

Ngan hang TMCP Quén Ddi - Chi nhdnh Hoan Kiém

Ngén hang TMCP Sai Gon - Ha Noi (SHB) - Chi nhdnh Ba Binh
Ngan hang TMCP Déng Nam 4 - Chi nhanh Long Bién

NH First Commercial Bank - Chi nhdnh Ha N§i
Ngéan hang TMCP Béc A - Chi nhanh Céu Gidy

Ngan hang TMCP Tién Phong - Chi nhénh Thanh Tri

Khodn vay ngdn han tai Molta
T4 chirc, c4 nhan

Tran Diéu Linh :

Cong ty ¢b phan Delta Viét Nam

Khodn vay ngdn han tai Alpec
Ngén hang
Ngan Hang TMCP Quén Doi

Ngén hang TMCP Déu tw va phit trién VN - BIDV CN Ngoc Khdnh

Ngéan hang TMCP Viét Nam Thinh Vugng

Ngén hang FIRST COMMERCIAL BANK- CN Ha Noi
Ngén hang TMCP Sai Gon Thuong Tin Sacombank- CN Thiang Long

Ngén hang TMCP Déng Nam A - CN Long Bién

0oz P S 0 o o
Gia tri va so c¢6 kha nang tra ng’

31/12/2025

01/01/2025

130.973.516.026

1.056.621.303.084
44,446.527.119
262.850.468.809

49.080.328.956

9.723.862.000
11.884.720.000

50.218.137.115
59.251.202.690

33.218.989.647
12.000.000.000
41.697.872.713
38.880.784.513

123.986.709.500

656.826.817.757
84.055.944.180
189.971.652.642
50.000.000.000
23.139.473.683
48.581.000.000
80.983.176.786

1.800.847.712.672  1.257.544.774.548
19.  Vén chii s& hitu
19.1. Bang d6i chiéu bién dng ciia von chi s& hitu
Phu luc s6 02
19.2. Chi tiét von gép ciia chii s& 31/12/2025 01/01/2025
hitu Ty 18 (%) Gi4 tri TY 18 (%) Gi4 tri
Céng ty CP Diu tir Alphanam 83,01  541.202.100.000 83,01 541.202.100.000
Cong ty CP Alphanam 6,07 39.601.700.000 6,07 39.601.700.000
Ong Nguy&n Minh Nht 432  28.168.150.000 4,32 28.168.150.000
Cb dong khéc 6,60 43.028.050.000 6,60 43.028.050.000
100,00  652.000.000.000 100,00 652.000.000.000
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CONG TY CO PHAN ALPHANAM E&C

Ting 3, s 108 Nguyan Tréi, Phudng Thanh Xuén, Thanh phé Ha Noi

Béo céo tai chinh hop nhét
nim tai chinh két thic ngay 31/12/2025

I3 . . PR 0 o ~ S A Ke R 4 r . .
19.3. Cic giao dich v& vén véi cac chii sé hitu va phin phoi co tire, chia lgi

19.4.

VI

nhuin

Vén diu tw cita chii s hitu
Vén g6p du ky
Vén gép cudi ky

C¥ tire, lgi nhusn di chia

C4 tire, lgi nhuan chia trén loi nhuén ndm trude
Cb phiéu

S& lwgng ¢b phifu diing ky phat hanh
S8 Iwgng cb phifu dd ban ra cong chiing
Cb phiéu phd thong

S6 lwong cb phiéu dang luu hanh

C4 phiéu phd thong

Ménh gia cb phiéu dang luu hanh

Nam 2025 Niam 2024
652.000.000.000 652.000.000.000
652.000.000.000 652.000.000.000

Niam 2025 Niam 2024

31/12/2025 01/01/2025

65.200.000 65.200.000

65.200.000 65.200.000

65.200.000 65.200.000

10.000 10.000

Théng tin bb sung cho cdc khodn myc trinh bay trong Bao cd0 két qua hoat djng kinh doanh

Téng doanh thu ban hang va cung cip dich vu

Doanh thu ban hang hod

Doanh thu cung cép dich vu

Doanh thu cung cip, 14p dit va bao tri thang médy
Doanh thu hoat dong xay 1ép

Doanh thu kinh doanh bét dong san

Doanh thu khac

er K by -
Gia von hang ban

Gi4 vbn bang hang hoa

Gié vén cung cip dich vu

Gia vbn cua dich vu cung cép, l4p dat va béo tri thang mdy
Gi4 vbn hoat dong x4y 1ap

Gi4 vén kinh doanh bét dong san

Gi4 vbn khéc
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Niam 2025

Don vi tinh: VND

Nim 2024

3.624.361.763.122

2.507.190.884.342

38.644.406.768 5.089.298.288
131.770.392.249 -
1.192.773.894.720 852.392.979.658
4.893.985.166 6.490.876.068
756.033.899 -
4.993.200.475.924  3.371.164.038.356
Nam 2025 Niam 2024

3.601.264.549.333
19.028.304.759
109.056.347.670
1.025.581.327.154
2.017.156.881
227.053.679

2.489.149.415.216
1.698.741.183

728.546.989.698
2.450.097.169

4.757.174.739.476

3.221.845.243.266
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CONG TY CO PHAN ALPHANAM E&C

TAng 3, 6 108 Nguy&n Trai, Phuong Thanh Xuan, Thanh ph6 Ha Noi

B#o céo tai chinh hgp nhit

nam tai chinh két thuc ngay 31/12/2025

3.

Doanh thu hoat dfng tai chinh

Lai tidn gui, tién cho vay

Li ban c4c khoan dAu tu

L3i tir viéc mua ré cac cong ty con
L4i chénh 1éch ty gia trong ky

Lii chénh 1&ch ty gid do dénh gid lai

Chi phi tai chinh

L&i tidn vay

L3 chénh l&ch ty gia trong ky

L3 chénh 18ch ty gia do danh gia lai
Chi phi tai chinh khéac

Chi phi ban hang va chi phi quin 1y doanh nghiép

Cac khodn chi phi ban hang
Chi phi nhén vién

Chi phi kh&u hao TSCP

Chi phi dich vy mua ngoai
Chi phi kh4c bang tién

Cic khoan chi phi quéin 1y doanh nghiép
Chi phi nhén vién quan ly

Chi phi khu hao TSCD

Chi phi dich vy mua ngoai

Chi phi du phong

Loi thé thuwong mai phén bd

Chi phi quén ly doanh nghiép khéc

Thu nhép khac

Thanh Iy, nhuong ban TSCD

Thu

Chi

GTCL
Thué GTGT ndp thira cic ndm trude
Hoan nhap dy phong bao hanh cong trinh
Céc khoan khéic

Niim 2025 Niam 2024

1.834.615.188 8.532.410.955

- 221.159.117

- 1.160.407.597

75.246.052 2.088.500.513
11.459.520

1.921.320.760

12.002.478.182

Nim 2025

Nim 2024

133.136.296.097
2.039.211.829
139.192.164
1.706.020.400

98.193.988.854
6.552.107.604

137.020.720.490

104.746.096.458

Nim 2025

Nam 2024

619.048.623
29.174.433
190.830.440

30.317.541.

869.371.037

9.137.178.605
2.715.374.855
11.633.111.890

12.264.820.985
2.659.729.190
8.082.185.302

1enil

6.966.813.654 :
351.243.459
19.238.068.278 8.447.445.118
50.041.790.741 31.454.180.595
Niim 2025 Niim 2024
381.818.182 ;
381.818.182
- 3.553.735.433
454.783.100
782.807.639 281.006.594

1.619.408.921
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CONG TY CO PHAN ALPHANAM E&C
Ting 3, s§ 108 Nguy&n Tréi, Phudng Thanh Xuan, Thanh phd Ha Noi

Bio cio tai chinh hop nhit
ndm tai chinh két thiic ngay 31/12/2025

7.

10.

VIL

Chi phi khae

Céc khoan phat cham ndp thué
Phat vi pham hop ddng
Chi phi khac

Chi phi sin xuét, kinh doanh theo yéu t6

Chi phi nguyén li¢u, vat liéu, CCDC
Chi phi nhén cong

Chi phi kh4u hao tai san c¢b dinh
Chi phi du phong

Chi phi dich vy mua ngoai

Chi phi bing tién khac

Chi phi thué thu nhip doanh nghi¢p hién hanh
Chi phi thué thu nhép doanh nghiép hién hanh ctia Céng ty me
Chi phi thué thu nhap doanh nghiép hién hanh ciia Cong ty con

Li co ban/suy gidm trén c¢b phicu

Loi nhuén sau thué TNDN ctia cb dong Cong ty me
Trich quy khen thudng, phic loi
C6 phiéu phé théng luu hanh binh quan trong ky

Nhiing thong tin khac

Niim 2025 Nam 2024
852.359.484 204.300.000
310.403.087
271.678.041 12.926.676

1.434.440.612 217.226.676

Nim 2025 Nim 2024

449.538.472.661 634.477.278.869

56.300.819.739
5.131.680.223
2.241.088.919
700.987.533.127
6.821.118.817

81.113.955.710
4.020.676.652

532.010.438.612
9.926.757.675

1.221.020.713.485

1.261.549.107.518

Nim 2025 Niim 2024
8.700.593.860 6.032.827.935
822.755.848 -
9.523.349.708 6.032.827.935
Nim 2025 Nim 2024

40.365.826.823

65.200.000

22.701.178.989

65.200.000

619

348

Nhitng khodn ng tiém tang, khodn cam két va nhitng thong tin tai chinh khac

Pon vi tinh: VND

Khéng phat sinh bét ky khoan ng tiém tang nao phat sinh tir nhiing sw kién da xay ra cd thé anh hudng dén cc thong tin da

dugc trinh bay trong Béo céo tai chinh hop nhit ma Cong ty khong kiém soat dugc hodic chua ghi nhén.

Nhiing sw kién phat sinh sau ngay két thiic ky ké todn

Khéng c6 sy kién trong yéu ndo xay ra sau ngly két thiic ky ké toan nam ddi héi phai dugc didu chinh hay cong b trén Bio

cdo tai chinh nay.
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CONG TY CO PHAN ALPHANAM E&C

B#o c4o tai chinh hop nhat

Ting 3, s6 108 Nguy&n Tréi, Phudng Thanh Xuan, Thanh ph6 Ha Noi n#m tai chinh két thiic ngay 31/12/2025

3. Théng tin vé cic bén lién quan

3.1. Danh sich cic bén li€én quan

Bén lién quan M&bi quan hé

Cong ty C5 phén Pau tu Alphanam Cong ty me

Cong ty C5 phan Alphanam Cb dong 16n

Cong ty Co phﬁn Foodinco Quy Nhon Cong ty cung Cong ty me
Cong ty Cb phan Foodinco Mién Trung Cong ty cing Cong ty me
Thanh vién HDQT, Ban gidm dc, Ban kiém soat Quan 1y chi chdt

3.2. Trong ky Cong ty di cé cic giao dich chi yéu véi cic bén lién quan nhw sau

Noi dung/ Bén lién quan - Nim 2025 Niim 2024

Cong ty Cb phin Foodinco Quy Nhon

Chuyén tién 651.905.102 .
Coéng ty C6 phin Foodinco Mién Trung

Thu hoan tra tién Gng trudc 7.300.000.000 48.729.000.000
Phai thu v& tién ting trude 28.638.428.547 g

3.3. SO dw véi cac bén lién quan tai ngay Kkét thic ky ké toan
S6 du véi cac bén lién quan tai ngdy két thic ky k& to4n duge trinh bay tai Thuyét minh V.
3.4. Giao dich véi cic bén li€n quan khic nhw sau

Thu nhip ciia HPQT, Ban Giam dbc va Ban kiém soat

TT Bd phén Nim 2025 Nim 2024
1 Truong Thi Thu Hién  Tdng Gism dbc 1.591.227.000 1.495.800.000
2 Lam Son Tung Phé Téng Gidm ddc 650.700.000 650.800.000
3 Nguyén Déc Tai Ph6 Téng Gidm ddc 1.587.434.043 2.596.718.367

A K& toan trudng (Mién nhiém tlr 135.609.091
4 Nguyén Thi Nhat Hoan 25/02/2025)
0 e K& toén trudng (Tix ngdy 25/02/2025 dén 412.881.818
5 Nguyén Thi Duyén 08/10/2025)
6 Nguyén Phuong Thanh K& toan truéng (B3 nhiém tix 08/10/2025) Z5R 11560
Cong 4.635.563.252 4.743.318.367

4, Trinh bay tai san, doanh thu, két qua kinh doanh theo bd phin

Théng tin by phén dugc trinh bay theo linh vuc kinh doanh va khu vyc dia ly. Cac chi phi chung dugc phan bd cho timg bd

phén theo t 18 phan trim doanh thu cia timg bd phén.

B#o c4o b phin chinh yéu - Theo linh vie kinh doanh

Cong ty gém céc bd phan chia theo hoat dong kinh doanh chinh Ia Dich vy xdy lép, Dich vu thuwong mai va Dich vu khéc.
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CONG TY CO PHAN ALPHANAM E&C B#o cdo tai chinh hgp nhit
Tang 3, s6 108 Nguyén Trai, Phuong Thanh Xuén, Thanh phd Ha Nbi nim tai chinh két thiic ngay 31/12/2025

Phu lue s6 03

Bao cédo b(’_i phén chinh yéu - Theo khu vue dia ly
B4o c4o bd phén theo linh vuc dia ly dua trén vi tri cia khach hang tao ra doanh thu by phén. Trong nim tai chinh két thic
ngdy 31/12/2025, hoat dong san xuit kinh doanh ctia Cong ty chi phat sinh tai thi truong trong nudc, do @6 khong cé su

khéc biét v& riii ro va loi ich kinh t& theo khu vuc dia 1y cin thuyét minh.

S, Thong tin so sanh

S6 Tigu so sénh 13 s8 lidu trén Béo co tai chinh hop nhét cho nam tai chinh két thic ngay 31/12/2024 dé duge kidm toan
bdi Cong ty TNHH Kiém todn AFC Viét Nam - Chi nhanh Ha Thanh.

Ngudi Iap biéu K¢ toan truéng
/_
Buii Thi Thuy Ha Nguyén Phwong Thanh
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CONG TY CO PHAN ALPHANAM E&C
Téng 3, sb 108 Nguyén Trai, Phudng Thanh Xuan, Thanh phé Ha Néi

Bio cdo tai chinh hop nhit
nim tai chinh két thiic ngay 31/12/2025

10.

Phu luc s6 01

Khoan muc

Nguyén gia

S6 dw 01/01/2025
Mua trong ky

Tang do hop nhét
Thanh Iy, nhuong ban
Giam do hop nhét

S6 dw 31/12/2025

Gi4 tri hao mén luy ké

Sb dw 01/01/2025
Kh4u hao trong ky
Tzng do hop nhit
Tang khéc

Thanh 1y, nhuong ban
Giam khac

S6 du 31/12/2025

Gia tri con lai
Tai ngay 01/01/2025
Tai ngay 31/12/2025

Nguyén gia TSCD cudi ky da khau hao hét nhung van cdn st dung
Gid tri con lai cudi ky ctia TSCD hitu hinh dung & thé chép, cAm c6 dam bao khoan vay:

. Ting, gidm tai sin c6 dinh hitu hinh

Nha cira, vit kién Maiy mée, Phuong tién vin Thiét bi,
triic thiét bi tai, trayén din dung cu QL Céng
34.223.730.902 9.302.782.950 31.056.366.835 3.916.285.399 78.499.166.086
' 171.000.000 171.000.000

81.999.725.501

27.982.149.981

4.167.934.583
(5.166.913.492)

1.066.583.636

115.216.393.701
(5.166.913.492)

(582.753.493) (582.753.493)

116.223.456.403 37.284.932.931 29.474.634.433 5.153.869.035 188.136.892.802
1.224.979.572 6.430.734.080 21.009.304.028 3.514.270.539 32.179.288.219
1.716.972.072 1.220.969.489 2.463.729.073 159.539.311 5.561.209.945
42.879.975.624 17.526.370.874 3.367.240.922 1.037.248.345 64.810.835.765
24.823.670 24.823.670

(5.749.666:985) (5.749.666.985)

(24.823.670) (24.823.670)

45.821.927.268 25.202.898.113 21.090.607.038 4.686.234.525 96.801.666.944
32.998.751.330 2.872.048.870 10.047.062.807 402.014.860 46.319.877.867
70.401.529.135 12.082.034.818 8.384.027.395 467.634.510 91.335.225.858

N SN 4
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CONG TY CO PHAN ALPHANAM E&C

Ting 3, s6 108 Nguyén Trai, Phudng Thanh Xuan, Thanh phb Ha Noi

Bio cdo tai chinh hop nhit -
nam tai chinh két thic ngay 31/12/2025

Phu luc s6 02

19.  Vén chii s& hitu

19.1. Bang ddi chiu bién ddng ciia vén chi s¢ hiru

Sé du 01/01/2024
Tzng vén trong ky
Lai/(15) trong ky

Téng do hop nhdt
S6 dw 31/12/2024

S6 du 01/01/2025
Tang vbn trong ky
Lai/(15) trong ky

Téng do hop nhat
S6 dw 31/12/2025

A - -
Von gép caa

Thing du vén

Quy diu tw

LNST thué Loi ich CP khong kiém

chil s& hiru cb phin phit trién chura PP sodt Cong
652.000.000.000  (194.400.000) 840.866.910 134.250.932.452 786.897.399.362
- - - 22.701.178.989 61.310.802.669 84.011.981.658
22.701.178.989 4.504.646 22.705.683.635

61.306.298.023 61.306.298.023

652.000.000.000 __(194.400.000) 840.866.910 156.952.111.441 61.310.802.669 $70.909.381.020
652.000.000.000  (194.400.000) 840.866.910 156.952.111.441 61.310.802.669 870.909.381.020
- - . 40.365.826.823 1.117.348.897 41.483.175.720
40.365.826.823 310.966.718 40.676.793.541

806.382.179 806.382.179

652.000.000.000 __ (194.400.000) 840.866.910 197.317.938.264 62.428.151.566 912.392.556.740

N H'R 22 AN A
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CONG TY CO PHAN ALPHANAM E&C
Téng 3, sb 108 Nguyén Trai, Phudng Thanh Xuén, Thanh phd Ha Nbi

Béo co tai chinh hep nhit

nim tai chinh két thic ngay 31/12/2025

Phu luc s 03

Trinh bay tai san, doanh thu, két qua kinh doanh theo b phin

B4o cdo bd phin chinh yéu - Theo linh vuc kinh doanh

Doanh thu thudn

- Doanh thu thuén tir ban hang
ban hang va cung cdp dich vu
Chi phi

Gid von

Chi phi phdn bé

Loi nhuin tir hoat déng KD

Tbéng chi phi mua TSCD
Tai san bd phéan

Tong tai sin

No phéi tra ctia céc b phan
Téng ne phai tra

Tir 01/01/2025 dén 31/12/2025

Hoat dong thi cong Thuwong mai Dich vu khac Loai trur Téng cong
xay lip

1.192.773.894.720 3.624.361.763.122 176.064.818.082 - 4.993.200.475.924

1.192.773.894.720 3.624.361.763.122 176.064.818.082 4.993.200.475.924

1.037.742.966.770

3.638.218.897.342

132.124.037.142

- 4.808.085.901.254

1.025.581.327.154 3.601.264.549.333 130.328.862.989 4.757.174.739.476
12.161.639.616 36.954.348.009 1.795.174.153 50.911.161.778
155.030.927.950 (13.857.134.220) 43.940.780.940 185.114.574.670
31/12/25

Hoat dong thi cong Thwong mai Dich vu khae Loai trir Téng cong toan
xdy lip doanh nghiép
171.000.000 171.000.000
928.604.120.124 2.821.655.706.043 137.070.836.479 - 3.887.330.662.646
928.775.120.124 2.821.655.706.043 137.070.836.479 3.887.330.662.646
710.652.121.468 2.159.386.944.444 104.899.039.994 - 2.974.938.105.906
710.652.121.468 2.159.386.944.444 104.899.039.994 2.974.938.105.906
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